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I, L. Jackson Newell, declare;

1. [ am a senior professor of the history and administration of higher education
in the United States. My fonmal preparation included an M.A. degree in Amernican History from
Duke University, a Ph.I}. in the history and administratiﬂﬁ of American colleges and universities
from The Ohio State University, and a post-doctoral fellowship for two years with the University
Council for Educational Administration (an association of -]eaﬁing American and Canadian
universities). In addition to serving twenty-five years as professor of educ.ational leadership at the
University of Utah, I served there as dean of Liberal Education for sixteen years, and was awarded
the distinguished faculty rank of University Professor in 1991. 1 served as president of Deep
Spriﬁgs Cl:rlleg.e from 19935 to 2004, and then returned to the University of Utah where [ continue
to teach a year-long course for the top twenty-eight first-year students in the Honors College. This
axperieﬁﬁ:e deepens my understanding of the differences between a coeducational cohort of this
type and an all-male cohort.

2. I attended Dieep Springs College aé-la student from 1956 to 1959, _

3. I taught history and economics at Deep Springs College from .1965 to 1967,

4. I served on the Deep Springs College Board of Trustees from 1987 to 1994,
I served as Chair of the board for the final year of that periad. |

5. I served as President of Deep Springs Collagé from July 1995 through June
2004. While [ was president I also tanght twa courses each year: “The Histery and Phalosophy of
Higher Education” and “Personal Values and Social Ethics.” _

6. As Chair of the Trustees of Deep Springs, and as President of Deep Springs
College, ] played leading roles in annual fundraising to obtain the funds necessary to meet Deep
Springs College's operational expenses. Further, I orchestrated the largest capital carmpaign in
Deep Springs College’s history. That campaign garnered $13.2 million in gifts and pledges fo
rebuild almost all aspects of the physical plant at Deep Springs College and 10 add to the |
endowmert. .During the sevén years of construction when Deep Springs College invested heavily

to renew its physical plant, ranging from building a new student residence, a science center and
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museumn and a greenhouse to completely retrofitting and renovating tilﬂ Main Building and every
other significant structure and dwelling on campus, we al_s_n:) replaced virtually the entire
infrastructure of the college—including the water and sat;n_:r systems, the electrical service and
even added flash flood control. In the process of raising tlie funds and managing the renewal of
the college, I had the occasion to meet with well over hali"_the living alumni of Deep Springs
College as well as all of the sig,niﬁcﬁnt foundation funding sources that Deep Springs College
relies upon. In addition, as President, | was responsible f_n_:;r remmiting and supervising all faculty
and staff of Deep Springs College and played arele in rac:ljuiting .new trustees of the college.

7. I am a historian of American colleges and universities, specializing in
innovative colleges. I have edited one of the two leading jownals in my field, The Review of
Higher Education, and co-authored or edited nine books or monographs inciuding: Maverick
Colleges: Fi aﬁra‘een Notable Experiments in American Higher Education; A History of Thou;ghr
and Practice in Educational Administration; Creating Distinctiveness: Lessons ﬁ’om Frcommon
Cofleges and Universities and Mutters of Conscience. Conversations with Sterling M MeMurrin
on Philosophy, Education and Religion. Since 2005 1 havle been researching and writing a
iography of Deep Springs College’s founder, Lucien L. Nunn (“L. L. Nunn), and the history of
the college. That book is unuiet contract with the University of Utah Press and is scheduled for
publication in 2013 . |

& . I have personal knowledge of the following facts and, if called to testify, I
could and would competently testify thereto. | _

9. Based on my personal experience and academic knowledge, T a.tn familiar
with Decp Springs_College, including its founder, its history and culture, its faculty recruiting, its
student applications process, fundraising, and standing among American institutions of higher
learning. ' |

10..  Deep Springs College was founded in 1917 by L. L. Nunn, a pioneer in
alternating current power generation and long-distance transmission whose interests shifted

pradually to educational innovation énd lzadership development. Founding Deep Sprnngs College
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was the crowning achievement of his life. L. L. Nunn specified that Deep Springs College has the
specific purpose of selecting and educating those who .ha‘_-fe promise of excelling in “service to
humamity” and beceming “trustees of the nation.” From my review of his writings both before and
after he wrote the Deed of Trust in 1923, L. L. Nunn was single-minded in his commitment to
using highly demacratic educotional methods and lived experience to inspire giffed students to
accept responsibility for themselves and their communities, to excel fathi.c,a;'_dl}r as well as |
academically, and to prepare consciously for leadership in their chosen fields. Believing that other
colleges and universities were failing to use democratic methods to instll lzadership skills, L. L.
Nunn began early to expenment with the training of young power plant workers by developing
innovative schools at his power stations. Drawing on thesa:; experiments, in 1911 he established a
scholarship house on the Cornell University camapus where his students might continue their
studies as undergraduate and graduate students. Founding Deep Springs College six years later as
an independent liberal arts college for future leaders culminated his educational dream. His plan
was for his students to acquire an unparalleled liberal edui.:ati_um foundation at Déep Springs
College and then transfer to Cornell University as juniors to pursue their academic major,

The following quotations provide direct accessto L. L. .Num]‘s aims and 1deals for
Deep Springs College. Writing 1o the student body 1n 1921: “Your memijers came [to Deep
Springs Coll.ege] wath the understanding that they possessed superior _ability and purpose and this
understanding must be justiﬁeﬂ. Average results obtained in ordinary schools will not be accepted

as satisfactory at Deep Springs.” The same year he wrote that the college’s “purpose is the

promotion of well-being, it is not limited to the well-being of a nation, or even of mankind, but to

the sentient uiverse.” At that time, he was also surfeited with qualified candidates for admission:
“I never had so difficult a task to keep within the limit of the nuxﬁbe’r we can take. | have to reject
man}r.admirahljf suited to this place. .. because of the great number of applications.” Two years
later, in the Deed of Trust, L. L. Nunn required the trustees to carry on the work of the college “for
the education of promising young men, ... in a manner emphasizing the need and opportunity for

unselfish service in uplifting mankind from materialism to idealism.” In the conduect of this
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‘educational work, “democratic self-government by the students themselves shall be a feature as is

"

now the case.” Clearly, L. L. Nunn intended for Deep Springs College to attract and select the
most exceptional students available and to educate them 1~_=.'-rith the skills, perspectives and
knﬂwledge necéssa_r}f to create a more just and humane society.

Based on my long term study of L. L. Nunn, us educational exﬁeriments and his
other work, [ believe the kev element of his educational philosophy was that the students must

learn by grappling with things themselves—including the ongoing character of the institwtion. He

wrote:

“Apgain [ say cut me out. Do not use my name. Refer no one to me
for any cause. Establish the work on broader lines than individual
plan or purpose, always having in mind that the benefits ultimately
should go to the world and not a class, to the end “that government
of the people, for the people, shall not pengh from the earth.””

In his writings, L. L. Nunn clearly defined the goal but other than the repeated insistence an
democratic self govemance, he did not dictate the precise éducaﬁﬂnal methods to best achieve that
goal. 1 conclude that L. L. Nunn’s cl;larg.e to the Trystees of Deep Springs and the students was to
continually seek the best way to achieve the overall educational goals that are the reason for Deep
Springs College to exist rather than slavishly retaining methods just hecﬁuse they are in place.

11. Based on my background, schelarship and professional experience, 1 am
familiar with the changing roles of women in society over the century since Deep Spriﬁgs College
was conceived, and about the evu]utinn.of American colleges (including coeducational ins*titutir:-.ns
and traditionally single-sex institutions) and men’s and women'’s educational conditions across
these decades. I am specifically knowledgeable about L. L. Nunn's personal history regarding
these issues.. '

12. - First, it is important to note that L. L. Nunn founded Deep Springs College
three years before the Ninsteenth Amendment to the U.S. Constitution granted woﬁlen the nght to
vote. Ratification did occur before L L. Nunn dra_fted the Deed of Trust 1n 1923, but the values

and conditions reflected in the Deed were the product of educational experimentation he had been
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déﬂrelbping. for over four decades.

13.  Theerain which L.. L. Numm pu;rsued active educational expernmentation,
13913—19*23, was one in which coeducation had been widely implemented in public universities but
remained to be embraced by the most prestigions private iﬁstitutions, like Yale and Hai‘vard,
which constituted L. L. Nunn’s standard of reference. Even af coeducational state-supported
ins_titutinns during this pex‘lbd, however, the emerging culiegiate system, while granting equal
access to women, was aggressively segregating them with restrictive social controls and academic
policies that steered them into stereotypic female roles and professions. For example, the Morrill
Acts of 1862 and 183590 created land grant universities in every state and they adopted new
mentocratic admissions standards, but the new wemen students were guided explicitly into teacher
education, home economics and other academic majors and professions that reinforced traditional
definitions of femininity. Females were discouraged from emtering engineering, law, ﬁeﬂcine
and other fields that were associated in the public mind with power and wflnence.

14. Two observations can be advam_:ed_at-this paint: First, the elite intellectual
milieu in which L. L. Nunn was enmeshed had not yet come to accept the admission of women
alongside men 1o the nation’s most prestiginus. colleges. Second, publfc universities, as well as
many private institutions, that had opted to educate wornen were doing $0 in ways that
dis'cc-_uraged females from aspiring to or preparing for the very societal, professional and peolitical
leadership positions for which L. L. Nunn specifically and exclusively sought to prepare students.

15, Tis also impertant to understand the vocational culture and personal
environment in which L. L. Nunn lived and worked throughout his life. A lifelong bachelor, his
career began as a hard scrabble western entrepreﬁeur in the early. days of mineral extraction, labor
strife, railroad expansion and electnical engineering developments—all areas in which he
competed successfully. His competitors, associates and workers, as well as the public servants and
political personalities with whom he constantly dealt, were all men. Even his personal secretaries,
valets and cooks were consistently men. This was the world L. L. Nunn inhabited, and when he

thought about improving it by inspinng and educating a ngw generation of leaders, men alone
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carme to mind. While he accoerded notable respect to bis sisters and mieces, and to the wives and
davghters of his asscéciates, these women never entered the equation for creating ideas, institutions .
or socio-political change. -

16.  In writing the Deed of Trust for Deep Springs Collepe, therefore, L L.

Nunn stated that the college was desigﬁed for the preparat;iﬂn of “promising young men” for lives
of selfless leadexship and service. These words signified 1:.1.15 focus on leadership development, and _
coincideﬁﬂ}f reflected his deeply imbedded assumption th.f:l't men had been leading almost all the
important institutions in America, and would continue t-:)_;:‘_f'n:j s0. Significantly, L. L. Nunn did not
state that the college was only fﬁr the education of young men. For him, men were simply the ones
who merited acculturatiop for roles he believed they alone were destined to ﬁssmne,

17, Since 1923, the field of education as it relates to education of women has
changed drastically. Today, all public and almost all private colleges and universities admit
women, Today, only four non-religions institutions remain all-male. The four institutions are
Deep Springs College, Hampden-Sydney College, Morehouse College and Wabash College.
Additionally, today, women are no longer guided towards fields that perpetuﬁte stereotypical
female gender roles. Women are enccuraged to enter into all fields of study, including fields that
were traditionally men-only such as law, medicine, engineering and other fields associated with
power and leadership.

18.  Based on my background, knowledge, and over forty-five years experience
m teaching gifted undergraduate students, I am famaliar with the learming styles, classroom
conditions and gender factors that bear upon the educational outcomes for students today.

19, Eesearch has veriﬁ&:d that college men and women often differ in the ways
they respond to human conditions, whether the situations are real or are portrayed in course
material through works of literature, history, phalosophy and the social sciences. Whereas men
tend primarily toward analytical responses to phenomena arcund them, women’s Tespenses more
often also include deep feelings sbout human challenges and predicaments. These differences have

been found to exist across time and cultures, revealing a complementarity in learning and behavior
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between women and men.

20.  For over twenty years, [ have taught an honers level humanities course
titled “Personal Values and Social Ethics” or “What Matt.érs Most?” Linitiated the course for the
Honors College at the University of Utah, then taught it at Deep Springs College for tﬂe nine years
I served as president and senior professor there, and have continued to teach it since returning to
the Honors College in Utah. Among the works I typically fequixe aﬁd diseuss in depth with
students are Steinbeck’s Grapes of Wrarh, Camus’ T.&e Flaguwe and Dostoyevsky's The Brothers
Karamazov, My aim is to help students come to gnps .simﬁltanaously with the power of doctrines
and ideas on the one hand, and the strength of personal emotions and spintual needs (in the largest
seﬁse} on the other. [ start class discussions of fhese works by analyzing their social, political and
doctrinal content, and then move the conversation to consideration of the etotional needs and
forces that appear to be experienced by the major characters in these classic works. It is not eés}r to
transition from analyzing plots and themes to expressing the feelings one experiences when
encountering poverty and hunger, love and hate, and birth and death through the lives of
compelling fictional characters. In my experience, women o my ¢lasses almost abways lead the
shift from the head to the heart--from rational analysis to sympathetic understanding of human
sitnations. At Deep Springs College, where there were no women in class, I found it difficult and
often impossible to engage students on an empathic level. My cument teaching in the Honors
Cnllege of the University of Utah and at Westminster Col]ege.in_Salt Lake City reveals the same
benefits of coeducational classrooms that I had kﬂ(mﬁ before my decade at Deep Springs.
Inﬁsmuch as democratic self-governance is central to the Deep Springs College method, the more
fully students are able.to engage one another and the issues they confront, the greater the
educational benefits that will acerue them. Based on my experience ] believe that, especially in
the Deep Springs College approach, the inclusion of women in the student body will enhance '
gducational benefits for all students. |

21, L.L. Numn was ﬁnequivucal about the importance of preparing future

leaders as whole human beings. His aim was to imbue his students wath “whole lives—not one-
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tenth, or ome-half or three-quarters.™ If others inquired about what was being accomplished at
Deep Springs .Cullege, he wrote, “there will be no pointing with the material finger to a fortune
achieved or to a mechanistic invention,” Rather, “the few have always had an abundance of heart
and out of that abundance they have spoken. The developing influence of Deep Springs College
should make the student conscious of that abundance of heart—sheould make that abundance
coherent, and should brng it to expressi;:m.” My own teaching experience and research literature
suggest strongly that the abundance of heart L. L. Nunn sought to engender is mere likely to
develop in college students when men and wam;sn are educated together.

22, Based on my background, knowledge, and professional experience,
including my service as a Trustee of Deep Sf!rings College from 1987 to 1994 and as President of
Deep Springs College from 1995 to 2004, I am famuliar with the contemporary academic
markétpiace and in particular the processes and challenges of recruiting trustees, presidents and
deans, faculty, staff and students for Deep Springs College.

23.  Deep Springs College has, and desires to keep, a very high academic rating
$0 1t can recruit some of the mast promising students to fulfill 1ts mussion of traiming leaders for
public service. As a result, Deep Springs College requires a president, dean and faculty with
impeccable credentials. Because there are so few academic leaders—usually the president, the
dean and three other luné—term professors—in residence at Deep Springs Cellege at any one time,
each individual has to possess a wide range of skills to ﬁt_well in the community while performing -
a vaniety of governance, mentoring, counseling and teaching roles. There is, therefore, a very
limited pool of people who are fully qualified to teach at Deep Springs College and to lead the
i]_:Ls*ti.tu_tion. Yet to maintain its high standards of education, the college must be successful in
finding, hiring and retaining such unusnal professionals. (enerally, each professor that Deep
Springs College .seekf. to hire has significant competing opportunities ﬁnd 3 very promising career
ahead of him or her. In addition, due to its small size, remote 10catir:rn and inte_,nsi_ty,.Deep Springs
College limits faculty appointments to a maximum of six years. As a result, all. bﬁt fhe most

senior faculty, deans and presidents who serve at Deep Springs College must be keenly aware of
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the impact of their time at Deep Springs College cn the career opportunities that will be available
to them iz the fiture. Having recently presided over the appeintment of trustees and the hiring of
faculty and staff at Deep Springs College, [ know that an all-male student body has dissuaded
many otherwise promising applicants. Based on my interviews with applicants, the problem is not
so much persomal preference bui the systemic concern in academia about single-gender higher
education institutions—especially r'nale—.(ml}f student bodies.

24.  Inmy experience a significant number of prospective and Qualified Iﬁale
students have chasen not to apply for admission to Desp Springs College because of its single-sex
student body. During the student recruitment process in 1985 and 2008, Deep Springs College
conducted formal surveys of potential applicants. The two surveys revealed a consistent response
to the all-male student body. It was identified as one of the four worst (or most negative) features
of the school by 59% in 1985 and 50% m 2008. The total percenmge of respondents rmﬂﬁng the
al}-male policy as a negaﬁve were 75% of the 1935 respondents and 74%5 of the 2008 respondents.
Further, some who have been offered admission have chosen not to at_'tﬂnd Deep Springs College
because of its-all-male policy.

25, Inmy capacity as President of Deep Springs College for nine years, I was
the individual primarily responsible for fund raising. Deep Springs College benefits greatly from
a loyal alumni group that helps support the college financially, but there are many foundations,
corporations and interested individuals who rule out supporting Deep Springs College;, often
categorically, simply because it is a single-sex male institutien. This fact makes procuring major
grants to support new ¢onstruction projects and academic development pa;r‘ticuiarl}f difficult when
cpﬁpled with Deep Springs College™s small size. To my knowledge, none of the foundations and
outside individuals wha provide grants to strengthen the college offer their suppdrt becauge it has
an a]l-ma]e student body, _

26. Before, during and after my presidency of Deep Springs College, the single-
sex admission policy of the board of trustees has caused some key wealthy and influential alumni |

to withhold financial support from the college. This issue has interfered with alumni fund raising
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since the first official consideration of coeducation by the trustees in 1979-80. Among these
diss.enting alumni, some have felt s strongly that they have actively dissuaded their peers from
giving to the college annual fund drive or arranging bequests to Deep Springs College. In fact, a
core group of these alumni created a “coeducational trust fund™ to which they contributed in lieu
of Deep Springs College—and they encouraged others to give to it as well. The terms of this trust
fund, Wl‘li«:h_r.eﬂ.fmltualljar exceeded $80,000 miostly in small gifts from younger alumni, called for its
transference to Deep Springs College if and when the college admitted v;romen students. |
Ultimately, the fund was mﬂsﬂ}r. used to finanee Deep Springs College’s coeducation
investig&ti:ms including-the expenses for the Impact Commussion on Student Body Composition
and Size in the sarly 1990's. The prospect of converting college policy to coeducational
admissions has prompted many deonor holdouts to line up in support of Deep Springs.

27, Deep Springs College’s sister institution, Tellurrde Association, now _
located on the Comell Umversity campus (“Telluride™), was founded by L. L. Numn in 1911.
When he subsequently founded Deep Springs College, L. L. Nunn urged Telluride to provide
financial assistance to Deep Springs. Begimning in the early 1920%s, Tellunde responded and
initially underwrote one-quarter of the annual operating revenue for Deep Springs College. _
Although it declined significantly as a proportion of Deep Springs College’s exp.enses, Telluride’s_
finaneial suppert to Deep Springs College remained impc-rtaﬁt until the 1960"s when Telluride
experienced financial difﬁc:l._llties of its own. In addition, Deep Springs College’s all-male
admissions policy began to complicate relations between the two institutions. The ténsir;')n over
the ali—male policy at Deep Springs College continues to negatively impact the relationship
between the two institutions. Although there is no assurance that financial support from Telluride
will increase if Deep Springs College becomes ccreducatignal, the changé will Temove a sigmificant
impediment and may provide Deep Springs College with additional significant benefits from
Telluride. | |

28.  The reputation of Deep Springs College in the academic community has

often been at risk because of its all-male student body. Over the years and continuing into the
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present, I have spoken frequently at professional meetings, before academic and civic
organizations and to students and prospective students and their parents about the pufpose,
methods and outcomes of the Deep Springs College’s unique educatim.naj pratgram. [nvariably, I
am quizzed about, and asked to defend, the single-sex admission policy. Knowing what I know,
and what I have testified to above, I strain to provide a satisfying explanation. Believing tﬁat the
Deed of Trust accords the board of trustees power to make the change, historical precedent and the
resistance of aging, well-healed alumni have been my only defense. The constemaﬁun and even
anger, especially among high school and traditional college-age students, and faculty colleagues,
15 palpable. The damage to Deep Springs College’s in.tarests—in terms of academic reputation,
student and faculty recruiting, and moral and fiscal support—needs no further explication.

29, ’fa SUNUIMATiZE, in my pmfessiﬂnﬂ judgment L. L. Nunn's pmnar}r passiﬁn
and interest was the preparation of principled leaders for the nation and the world. This conclusion
15 vouched safe in his letters and in the thrée formal documents known as “The Deed of Trust,”
"The Purpose,” and “The Man Required for Deep Springs.” True and cerrect copies of these
dﬂcﬁments are attached to this Declaration as Exhibits “A," “B” and “C" respectively. His charge
that the college should educate “promising young men” for this purpose was a function of his
personal acculturation in the emerging Amernican west, the times in which s career and lhife
crested and the purpose to which he dedicated his final years. His cholce was not to exclude
women, but to focus on these he anticipated would take the reins. The reins are now held as
comfortably by women as by men. To serve L. L. Nunn’s purpose more fully today, his college
can double the talent pool from which it draws students by embracing a coeducational admissions
policy. And by doing so, in all likelihood 1t will also ﬁui;h the education accorded to its students,
enhance its academic reputation, widen the field for finding excellent faculty and staff, and expand
the base of 1ts financial support. Decades of wrangling over coeducation have been costly in trust
and have robbed the college of the unity it needed to thrive. Widespread support of the trustees’
policy change to initidts coeducation at the college promises a br_ighter future for Deep Springs

College.
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30.  Further, it is ¢lear from L. L. Nunn's writings that he did not anticipate
present circumstances, including the dramatically increased presence and influence of women in
societal and educational leadership roles. If the Trust terms were narrowly construed to probibit
the Trustees from supporting cosducation at Deep Springs College, then I believe the
accomplishment of the Trust’s purposes would be substantially impaired or even defeated.

31. I declare under penalty of perjury under the laws of the State of California
that the foregoing is true and correct and that this declaration was executed on February 2., 2012,
at Salt Lake City, Utah.
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EXHIEBIT B

THE PURPOSE
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The Purpose

It is = fact of social evolution that the few always dominate, ‘This
is hecause the mass Is dull-wiceed, shuggish, incapable. It follows only the
blazed. ceajl, In the progress of the race oward God, enly the few have the
vision of the Diving plan and purpose. They have always been the [eaven
in the Jump. These forerunnees, pacemakers, who anticipare progress per-
haps by decades are those who break the crails and point the way. They
arc the voice "crying in the wildeeness” and, as John forewold the coming
of the "Great Spirle,” chey well of the Grear Light w come. It is the few
who stand oo the mountain tops of spidtual vision thar compel astmgghn,g
race towards “life more abundane,”

And the few have often come our Uf the wildechess—the erernal
silence of the desert. When Jesus saw the wision of a blind and wandering
people, he wenr apacr to pray. "Come ye out from among them and be ye
separate,” and this is not to a fanatic life of ascecicism bt to 8 shorr season
of preparation for the work of the few, dhe grear wotk—the heavy toil of
leadership.

MNow the burden of leadership is in parr dhe consciousness of the
call-—the wizion of the need—bur the acceprance of the calling to be one
of the few is halbof the labor accomplished.

Throughour the whale historic story of mankind thece has been the
terrikle conflicc becween the spiric and the flesh Somermes jr has been
called the conflice herween good and evil or berween darkness and lighe,
righteousness and sin, bur it 15 2lways the same conflice and often it has
been expressed in the combat berween material and spirima) forces o dom-
inare the soul of men. Now it 15 3 principle of conflict thar one side wsually
wins, In the great human family which we call society, the masses have
not yet been develaped o a place where they understand thar there is a
conflicr in progress. For the most pare, they have yielded unconscioasly o
the rule of the material, which the Prophets so apdy characterized as “the
flesh pors of Egypr” Bur the few. have seen chat only the dhings of the
Spicit endure; that Righeeousness and Liberey, and Juscee, and Tove, are
the arcetbures of God

Perhaps the few are more numerous oday than they were two cen-

turics ago. Perbaps io the large we can measure an infigicely small progress
of the whole human race but yer today the conflict is as hirer, if nor more
biteer, than it has cver been at any pertod in the Christian era Aod if the
few are more mamerous, there s sdll a cemendous burden on them to
lead—rtq secure the progress end to-assuce I condnuance.
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“Enach walked wicth God, and was nor becanse God ook him." This
is the story so often repeaced by the prophets and seers of the power of
selfessness. Tt is Jesus saying that if a man would have his [ife he musc lose
it. Tennyson pues this wich rare genuis ig hbis scary of The Siege Perilous—
that grear sear ar Archur's table in which a kaight who dared s sicwas lose

The growth of the humea race toward Grod is inevirably in che hands
of the few, In a sense they are doomed 1eac! This is the burden of che
TJ.EIDI:L

The purpgse of Deep Springs is to help In the waining of the few.
It is to Create an enviroament where young men of sound chacerrer may
tind eeligions influeace which will help them build the characrer for full
cmployment in the service of their fellowmen.

This envirgnment consises:

{1} In intimarte associacon with a small geoup of yonag men who
have declared themselves ready to actepr che purpese of Deep Speiogs. To
each of these individuals and to the group which they comprise is enousred
the fostering apd the furtherance of the Deep Springs ideal. This is theic
first and fundamenral responsibilitity. Ir follews thac those wha are called
do not come secking whar they can acquire bur rather o accept 4 sacred
truse. o them the Purpese must be fulfitled; their failare in that truse is a
menece o the very life of che ideal.

This environment consists:

(2% In the associarion of youth and mamdry through a4 Guide and
through certain chosen guestsi—men of achievemenr whio have counted
high the Things of the Spiric. The service of rthese to those who are called
shall ke: w present each one his partitular subject so that iv may enaphasize
the spiritual values mgethes with, b primary to, the intellectual vabues
of the Humaniries, che Sciences, and all human achieverneqr The (Guide
shall hold in erust the praciple thar his Arct his Science, his informaton,
his experience, must be so available -thar students may draw from it for
the building of characrer as defined in the Purpoze.

‘Thiz environment consias:

{3} In the directed use of a Llibrary which containg all of the proven
classics,

‘This envirgnment Consise:

{4) In the direct respoosibiliey of the individual foc his own con-
duct and for the group conduct of the Studenr Body. Also in the solemn
obligation to make Full use of all the means available for developmene of
tharacter in harmony with the Purpose.
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This envirommene consists:

£33 In the peeformante of such zasks as are assigned for che con-
duce of the business of the ranch and school and In the cace of such prop-
erty as may from tme o time be entrusted ro the studens,

It follows from che ibove:

t1) That the developing Influsnees are found in parr in the aceepr
ance of the call to be gna of the few, This muer come from the soadent
himgelf #nd ic will surely find expression in his will o0 know the Truch—
his desire to know i, his willingness to sacrifice—ro rake up the burden
of the few, It will find expression in his lovalyy to his cmse and o the So-
dént Body inm its eust. And chis development will come chroogh suggesed
end supervised reading from che pages of che great masiers who them.
selves have seen ¢he vislon, who have been numbered with the few and
who have |efr theic wimess o the glory of God in their writen waords.
Finally, there will be the contacr with the experience of the rnanwes, And
in all chis the smudenc is left o discover and achieve from within Only
guidance iz given from withour The few have always had an abundance
of beart and out of thar abundance dhey have spoken. The developing in-
Huenees of Theep Springs should make the swdenr conscions of thac abund-
ance of bearc—should make that sbundance coherent, and should hring ic
0 expresiion. Yet such expression is noc oecessarily in any particular voca-
ton. The abuendance of heare may be evidenr in rhe hlacksmith as well as
i ¢the greatr preacher or master sucpeon. But wherever che heart i3 abund-
ant there will be a leader oo marter how greac or how small the follow-
ing. And the blacksmich ar the reacher ar the surgeon who fulfills in him-
self the Purpose of Deep Springs will be & good blacksmith, a good ceach-
er, and a good surgeon, even as Christ poust have been a good carpenter.

(2% Under surh condidons no candidace can be wuly called whe
has uppermost in his mind the fulfillmenr of sterectyped academic e
quirergents for entrance o 4 given class, rank, or grade of 4 universicy, Nao
onc can come o Deep Springs for unic. In fact many may sray she maxi-
pnam period with aue loyaloy wo the eouse and peofic oo themselves, withour
making a single unir. o

Nevertheless, 2 student may desire to spend a cercain pordon of his
time in a given prepacation for a future step, and faithbul application w a
directed eourse of study in the spicdt of the Purpose may Jead wo formal
cradir,

£33 It appears, then, ehat the Guide must be free from all the de-

tails of adminiseradop=——must delegare rhem. He must give himself w those
~who are called—his expérience, his understanding, his wision. He omsc
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spend murh dme in fulfilling the fountain, in reading, In meditaton, in
writing, [0 tavel, and i contact with men and institetions. He mast bring
experience; he must be ready to pive, and he must even seioulate the de-
sice to ask. He must find cthase whose lives and wocks ace worthy examples
and fuse inviee chem wo bring their experiences t che young men ar Deep
Springs. His failure, likewise, swrikes ar the life of the ideat

But someone will say "How can these thiogs be? " The masses follow
curricule In the sedrch for unies, Thar is nor their fault. They are yielding
uncansciously oo the macerialism of cheir day, expréssed in the educational
institurions of their sociery. At Deep Springs it shall be the aim of all ©
share in the purpese to build lves—whole lives—not one-tenth, or ape-
half, or threc-quarters. And this can be dope, perhaps, theough simple
residence wich no Further instcuction thao a careful course of reading of
good bocks, For a student may fearn stple and English from Mileon's prose
far berter than he can [earn it in a Formal class in chetoric and compositon.
A smdenc mey learn history for himself in ceading Gibbon. He may learn
experience in reading Plurarch, Where a knowledge of the patve tongue
of a grest author may he desired, he will find icsmucdon in i If his deve-
lopment wkes him inco finding the majesty of God in the wonders of
Science, he may have guidance in mathematcs and an open door to the
knowledge of what has been achieved, from which may come the vision
of what may yet be done. In shart, he may live a¢ Deep Springs, perchance
fulfilling only the humble rasks which are assigned to him, yer absorbing
from the organic whole the conscicusness of che call—of the electian of
the [ew,

And If somenne will say, "Bur what have you done?”, chere will be
g pointing with che material finger o 2 formne achicved or o a mechan-
istic invenoon There will be the wieness of the fruits of rthe Spirie, for as
out of the abundance of che hearr the mouth speaketh, so ouc of the knowl-
edge of life the soul beareth fruir, -

L L Numn

Los Angeles, California
Dccember 30, 1924
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EXHIBIT C

THE MAN REQUIRED FOR DEEF SPRIN(GS
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The Man Required for Deep Springs

Mo one can reaiize the difficulty of obraining the man for this place
withour giving considerable thought o the requirements. In one sense che
peneral chagge of Deep Springs would nor be extensive. In 2 more com-
plete sense it would he wvery exrensive. Oune difficufty almost universally
experienced is in the face that a man conscions of ability and of executive
power would see hundreds of matrers different fram his conventional ideas
and would at once start a revolution of methods and, to a cerrain exrene, of
purpase, It is doubchul wherher the right man would noe do betrer w Iive
oo the ptopositon and smedy it theroughly for six monrhs or more withour

. giving an veder of any kind and perhaps it would be better if he did noe

even reveal the fact that he was ar the head. Bucke in his masterpiece “The
French Revoluton™ says thac che development of sociery and government
owes litdle to philosophy or theary, bur almose entirely it is che wock of
experience which woarld have heen much more effective than it hag been
bue for the conduer of those having selfish purposes and more or lass power
w0 enforce rhem, Deep Springs is not convendonal in is methods and any
attempt o introduce convendonal methods or any radical change would
destroy its usefulness alwgether. It requiges a big man w smdy such a
proposidon deliberately and noc use dhe anthority which he possesses
obtain more efficieat convenricnal resulss. The impatent boy digs down
see whether his seed has scareed w0 grow. The impatient execudve remedies

“an incidental mareer ar the expense of the bdsic law which he has not fully

learned.

Apain, dhere is che financial difficulty. The counery is enormously
rich in cheap dollars. Methods have changed with the inflated condivon
and the value of dhe dollar, so that i spmetimes appears that the old for-
mnes, depending on the moderate interest of past fssues of bonds and suf-
fering from dhe excessive taxation and other general expenses, are owrclass-
ed by the new fortunes of cheap dollars and ugable o perform what they
were expected m perform. Deep Springs endowment s ar least siz hundred
thousand dollars and should have a gross income of nor less than farcty
thousand dollats a yeari—more than ample under the old order of things
for giving sixteen or eighteen students the very best opportunities but ap-
parencly entirely inadequare o meet all kinds of income and ather raxacion
and the excessive cost of everpching including a very prear increase in
salaries and wages. I hope the instimtion will be permanent bur I some-
times fear it will suffer financial destrmedon. Much more money is expend-
ed than would be necessary wnder management having the spiric of twenty
years ago. Bur che danger is thar in the furure a manager will have the
spitit of the present, which is much more extravagant than the practice ar
Deep Springs. The present age 5 not o control expenses but w be conoal-
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led by them. Yeu remind a young tnan char he has overdrawn his allow-
ance and he replies with an injured air thae he has spent nothing thar was
not necessary, withoue realizing thar it was not necessary for him tw spead
a quarter of what he did spend. You criticize the expenses of a superinten-
dent and he assumes no respoasibility excepe to the extenc of insisting char
he has spent nothing that wasn'c necessary, without recoznizing at all that
only such expendicaces as can be pajd for are necessary; bur that which
seemns necessary i wsually ordered leaving the peyment as a mateer to be
dealt wich i the furues. This I find thoroughly ingrained inw the present
generation, gccasioned lzegely I suppose by the enormous amouat of cheap
dollacs, which would have vestly less parchasing power than they have
now wete ix not for the facr thar they are shanng the acmal value of the
old dellacs which represenc many tirmes the amount of acmal labor.

The man, therefore, for Deep Springs should he a careful smdent
of affairs, conservative and slow to make changes in the present institution,
which has grown up dunng practically a balf a centuey and which is the
embodiment of the truest democrade spirit. He should be an executive of
financia] abilizy and economical almost o the poiat of penuriousness. He
should he a grear studenr himself, finding much broadening sociery in the
lives of men who have done things worth while. He should be a teacher
from the abundance of his learning and enthusiasm, chrained from his
cwn siudies. He should not live constandy ar Deep Springs bur be a visicor
of upiversides and other educational Instuturions and broadly known as an
educator and a writer and speaker on educaciona) topics. He should remrn
to Deep Springs and bring the best chat he has acquired from the outside,
His aim should be o produce in smidenes the highest ope of ethical and
teligions character and to marere and stabilize in them she purpase for
which Deep Springs stands, securing for (od and mankind, men of service.
He shounld respond to the Bishop of Exetet’s call,

Give wf men

Strong and rtalwart oner:

Men whom highest hope snspérer,

- Men whom parest fonor frres,

Mes who prample Self benearh them,

Men who made thewr country wreath tham
As ber moble roms, '
Warthy of sheir sives,

Men who never shame their mothers,

Men who never 24l their brothers,

True, however falre are otherr:
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Give us men-—I iay again,
Gva w1 Men!

Géve gr Men!
Men whbo, when the tempest gatheri,
Grratp the Standard of their fathert
In the thivkest fight
Men who striks for bome and altar,
{Lez the coward evings and falter)
(rod defend the right.
Trate at travh shough lorn and lonely
Tender, ar the brave are only:
Men who tread where swnts have trod,
Men for Cosentry—Hame—and God:
Grivg wr Men: I ey apatn—again—
(e %I sxch Men!
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