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Brief History of Deep Springs

PHOTOS: LISA EISNER
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L. L. Nunn and the Founding of Deep Springs

Deep Springs College was founded in 1917 by L. L. Nunn, an industrialist who helped
develop alternating-current power plants across the United States from New York to
points west. These plants required engineers capable of independent thinking under diffi-
cult conditions in isolated locations, and Nunn began founding his own schools to devel-
op the characteristics he saw as most important. Two institutions remain: the Telluride
Association (a trust based in a residential house at Cornell University) and Deep Springs
College.

Deep Springs continues to educate young men according to the principles Nunn es-
poused: the integration of manual work and academics and the development of character,
especially in the values of self-reliance and civic responsibility. These principles are ex-
pressed in the Gray Book, a compendium of Nunn’s writings and correspondence with
early Deep Springs Student Bodies. Nunn’s educational vision continues to guide the col-
lege, and forms the core of the college’s mission to this day.

Overview of the College

Deep Springs is a two year liberal arts college with several unique characteristics:
e The Deep Springs Student Body is all-male.

e All students attend for free—all receive a full scholarship, including room and
board, equivalent to approximately $52,000. Books and lab fees not covered by
the college generally total about $2,000 per student.

e The college is located in a remote high-desert valley in eastern California, just
over the Nevada border. Deep Springs is the only presence in the valley, with the
nearest town approximately forty-five minutes away over a mountain pass. Ex-
cepting emergencies and religious services, Deep Springs students observe a self-
imposed isolation policy which requires them to remain in the valley for the
whole of each seven-week term.

e The college is organized in order to give students considerable responsibility and
ownership in their own educations. Students (along with faculty) serve on and
chair the college’s four standing committees, which (1) select the incoming clas-
ses, (2) hire and review the faculty and select courses, (3) review their peers, and
(4) carry out public relations and produce college publications.

Three Pillars

Deep Springs is structured according to the principles of three pillars: academics, labor,
and self-governance.

e Academics. The Deep Springs academic program is rated among the best in the
country by most college guides. Its success is partly due to the caliber of the fac-
ulty the college is able to attract, but it is also the product of the involvement and
investment of a highly- motivated Student Body. Each student’s participation is
extensive: not only does he have a say in which particular courses will be taught
within the overall curricular plan of the college, he also takes a great deal of re-
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sponsibility for participating in discussions and ensuring that learning is instruc-
tional, collaborative, and maintains high standards of rigor.

o Self-governance. Deep Springs students are considered the beneficial owners of
the college during their time here and are given stewardship over almost every as-
pect college’s operation (including academic and labor). Implied in the notion of
beneficial ownership is responsibility to the community at large as well as all as-
pects of the college’s operation. Students regularly discuss this responsibility, of-
ten aspiring to leave the college in the same condition as when they arrived (if not
better). Each student is a member of the Student Body, the governing body that
manages and oversees the college (in conjunction with the college’s administra-
tion and the trustees) and helps ensure that Deep Springs adheres to its core pur-
pose, principles, and mission. As mentioned above, each student serves on one of
the four standing committees: the Applications Committee solicits applications
from prospective students and selects the final class to admit; the Curriculum
Committee hires and evaluates faculty; the Review Committee evaluates student
performance; and the Communications Committee oversees the college’s public
relations and produces many of its publications. The Student Body elects a new
president every two terms (approximately 14 weeks, or one semester). Two stu-
dents sit as full voting members of the Trustees of Deep Springs.

e Labor. The Deep Springs program includes not only academics but also a ranch of
270 head of cattle and a farming operation that produces approximately 900 tons
of alfalfa per year. In addition, students are involved in the management of a
dairy, sheep, pigs, and the college’s boarding house, where meals are cooked and
served. Each student is assigned a new labor position on average every 7-14
weeks, during which time his work is supervised by a staff member. The Student
Body elects a student Labor Commissioner approximately every 14 weeks who
serves as commissioner/foreman of the labor program and coordinates with staff
to ensure that program and the ranch, farm, grounds, and boarding house (etc.)
operations run smoothly.

Demographics

Deep Springs College enrolls approximately 13 students in each class, for a total Student
Body of 26. Beyond the parameters of all-male enrollment, the application is highly rig-
orous and includes two stages. In the first stage, applicants are asked to submit three orig-
inal essays, their high-school transcripts and test scores and teacher recommendations.
The subset who make it to the second round must write another four essays, supply a
sample of their high-school work and visit the college for several days. This visit gives
them an opportunity to observe and participate in the college’s operations, including la-
bor and self-governance and to be interviewed by the Applications Committee. Recruit-
ment efforts include profiles in college guidebooks (such as the Princeton Review) and in
appropriate media coverage; the Communications Committee also publishes a viewbook
which is sent out to prospective applicants. Deep Springs seeks whenever possible to re-
cruit international students and those from various geographic, religious, cultural, and
ethnic backgrounds. After completing their two years at Deep Springs, students generally
transfer to four-year colleges to finish their undergraduate degrees. Deep Springs students
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routinely transfer to Harvard, Yale, Brown, Stanford, the University of Chicago, Swarth-
more, UC Berkeley, and Reed.
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Abstract of the Report
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Previous Self-Studies

In considering the standards and guidelines set by ACCJC and WASC, Deep Springs
acknowledges that it must take appropriate care to (1) represent the strengths of the col-
lege’s programs and their direct benefits and (2) make processes both more formalized
and more transparent for accreditation purposes. In the past, Deep Springs supported its
report with a variety of data, including alumni records, degrees, careers, and testimonials;
trends in what colleges Deep Springs students have gone to finish their undergraduate
degrees; testimonials from current students; and data and profiles from external publica-
tions such as college guides and the national and international press. Although visiting
teams have generally reacted positively to the college’s operations, they have expressed
misgivings with the informality of the college’s standards, policies, and processes. From
the responses to previous reports, Deep Springs has recognized the need for more clearly-
delineated goals, more internal accountability, and more formal processes for internal as-
sessment and review.

Since the 2005 Self-Study and Team Visit

Since the 2005 visit, Deep Springs has undertaken a significant overhaul of its existing
approach to policies and standards. In particular, the college has:

e developed more transparent evaluative procedures and consistent record of fol-
lowing these procedures;

e clarified the adherence of each part of the college’s program to the college’s stat-
ed mission;

¢ identified and use a metric for stating and measuring learning outcomes;

e used this overhaul to strengthen the institutional mechanisms (policies and pro-
cesses) of the college—i.e., give those mechanisms and the individuals who im-
plement them more concrete goals, make them more accountable, and give them a
clearer role in the college’s larger context and mission; and

e used this overhaul and formalization of Deep Springs’s processes to improve con-
tinuity in the long-term institutional memory of the college.

This overhaul has affected virtually every aspect of the college’s operation. Although the
academic program has received the most attention, the overhaul has also included a re-
view of Deep Springs’s other two pillars (labor and self-governance) and its overall
budget and operations. The college’s policies have been made public; some, such as the
academic catalogue, are now available online. The Trustees of Deep Springs have drafted
and formalized specific guidelines and policies that heretofore had been understood but at
least in part unstated in documentation.

The 2010 Self-Study

In assembling this report, the self-study team has tried to represent these changes with
documentation and a narrative of this evolution. Deep Springs has made an effort to clari-
fy the nature of the college and its somewhat unique pedagogical approach in relation to
the standards and guidelines set by WASC/ACCIC. Included in this report is an essay
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with an overview of two recent additions to the college’s academic program and policies:
the use of the metrics of the Goals of the Deep Springs Academic Program (GODSAP) to
measure learning outcomes and the Academic Policy Review Process (APRP), a new
procedure for evaluating the academic policy and (after a thorough review by all of the
college’s relevant constituencies) making whatever changes are warranted. Other sections
of the report aim to conform as much as possible to the guidelines and rubrics set by
WASC/ACCIC. Many are the result of input from and insights acquired at
WASC/ACCIC workshops as well as consultation with individuals familiar with the ac-
creditation process. The appendices include all core information describing the college’s
structure, operations, and policies as well as supporting documents that reflect current
policies, recent changes, and specific instances in which Deep Springs has met
WASC/ACCIC’s accreditation standards. The study was spearheaded by the college’s
Dean, Justin Kim, with assistance from students Tim McGinnis, Matthew Stolz, and Cory
Myers and additional input from President David Neidorf and Vice President David
Welle.

Accreditation and Self-Study in the Context of Deep Springs

A process such as a self-study is a balancing act—all the more so at Deep Springs, given
the college’s unique mission and structure. As stated in the Overview of the College,
Deep Springs program is designed to give students as much beneficial ownership over
their own educations as possible, including exercising responsibility and authority in the
college’s day-to-day operations. As a result, Deep Springs intentionally sacrifices some
operational efficiency to its unique pedagogical goals. For example, recent board discus-
sions have concluded that upgrading to a more mechanized irrigation system would in-
crease the efficiency of the farm, but would also preclude students from grappling with
and learning from the more antiquated hand- and wheel-line system currently in place. In
this light, Deep Springs must constantly balance its internal program and its pedagogical
aims with more conventional standards of operation. The college must also explain its
operation with transparency and accountability.

We believe that this self-study has made good gains towards strengthening the program
by using these standards of accountability without unduly compromising the college’s
pedagogical mission. We have affirmed the role of the administration, faculty, and staff
as sources of guidance for students and acknowledged the need for accountability to ex-
ternal agencies. Finally, the college’s processes and standards have been more clearly de-
lineated as a structure within which Deep Springs’ pedagogical aims can be achieved.

Deep Springs as an Institution of Higher Learning

The mission of Deep Springs states: Learning is pursued to solve real problems, both practi-
cal and social, for the joy of intellectual understanding and humane action. Those who are edu-
cated at Deep Springs incur a lifelong obligation to improve the human condition. Since its
founding, Deep Springs’s goal has been to instill this notion of service in young men and
to cultivate in them skills and qualities including self-knowledge, responsibility, a sense
of agency and compassion. Notwithstanding recent changes in technology, higher educa-
tion and the larger culture, Deep Springs believes that its core mission and pedagogical
approach are as important and as relevant as ever. The accreditation and self-study pro-
cess have benefited the college by illustrating the ways in which more transparency and
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accountability clarify this mission and make it more legible in the context of contempo-
rary higher education.
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Organization of the Self Study
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The Team

Up to and including its administration—which consists of the President, Vice President,
Dean, and Executive Assistant—Deep Springs College is a very small operation, making
it necessary for each individual to serve in multiple roles. For the midterm report in 2008,
President David Neidorf asked long-term Social Sciences Chair Darcy Wudel to spear-
head the effort. When Wudel left in 2008, Dean Justin Kim assumed responsibility for the
2010 self-study. In his capacity as Dean, with over ten years of experience with Deep
Springs, Kim had the requisite knowledge of the college’s operations as well as its evolu-
tion over the past decade. In this capacity, Kim has attended WASC/ACCJC workshops
and worked closely with Deep Springs’s President, Vice President, and trustees to draft
the report. Deep Springs has also consulted other resources, such as former faculty famil-
iar with the accreditation process. In addition, several members of the Student Body have
collaborated with Kim in gathering data and writing and editing drafts of the report.
These student contributors include Timothy McGinnis, Matthew Stolz, and Cory Myers.

The Process

The writing of the 2010 self-study was a more formal process than that of previous Deep
Springs reports. As mentioned above, various members of the faculty and administration
attended WASC/ACCIJC workshops, in Victorville, CA, in 2008 and Burlingame, CA, in
2009. The administration’s goal was to gain familiarity with the rubric and standards:
what might constitute meeting the standards, what evidence the accrediting body might
be looking for, what might constitute student learning outcomes, and—at every step—
how we might translate the unique nature of the Deep Springs program into something
both comprehensible and transparent.

After gleaning a better sense of the standards from careful study of previous reports, rec-
ommendations from WASC/ACCJC and attendance at WASC/ACCJC workshops, we set
about formalizing our processes (developing and drafting them where necessary) and in-
stituting policy changes as warranted. In particular, we immediately began using the
Goals of the Deep Springs Academic Program (GODSAP) as a metric to measure student
learning outcomes in terms of course content and objectives. In addition, we began gath-
ering data in a central location to establish a comprehensive perspective from which to
work on the report.

The Academic Policy Review Process is one example of a formalized policy that was in-
stituted based on a recommendation from the previous self-study. Justin Kim used as a
template the recent review of the college’s library, in which a small committee comprised
of the college’s Librarian, the Dean, and the Librarian’s Assistant reported to the col-
lege’s president and trustees, met regularly to draft a mission statement and solicited
feedback from other constituencies (faculty, alumni, previous librarians). Ultimately, this
committee produced a policy for overseeing the collection, keeping it up to date with cur-
rent resources and adhering to its stated mission in the context of available resources.
This process was so useful that it became the blueprint for a more formal process of eval-
uating the college’s academic program.
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Self-Study as Beneficial to Deep Springs

The accreditation standards have provided Deep Springs guidelines to formalize its pro-
cesses and policies. Discourse at the college generally encourages rigorous self-
examination but these discussions have, historically, occurred in an ad-hoc manner with-
out any guarantee of continuity. Reaffirming the college’s commitment to rigor and ac-
countability through the use of standards and formal processes has given Deep Springs an
opportunity to more adequately measure its own performance. In the long term, these
processes have the advantage of informing students, faculty, staff, administration and
trustees based on accumulated experience and insight.
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Self Study Timeline
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Fall 2008

e The Midterm Report was drafted by Darcy Wudel (Julian Steward Chair in Social
Science) and Lora Funfstuck-Wudel (Librarian).

e WASC/ACCIJC conducted its team visit in response to the Midterm Report and
submitted its recommendations to the college.

Spring 2009
e The WASC/ACCIJC workshop in Victorville, CA, was attended by David Neidorf

(President), Darcy Wudel (Julian Steward Chair in Social Sciences), Lora Fun-
fastuck-Wudel (Librarian) and Justin Kim (Dean).

e The Deep Springs Self-Study Team met to discuss: formal policies to be drafted,
recommendations from the 2005 and 2008 reports and policy changes in response
to these recommendations.

e The Self-Study Team began gathering data for the 2010 self-study report.

e Deep Springs drafted and posted the comprehensive academic catalogue now
available on its Web site.

Fall 2009

e The WASC/ACCIJC workshop in Burlingame, CA, was attended by Justin Kim
(Dean), who replaced Darcy Wudel as head of the Self-Study Team.

e The Self-Study Team met to discuss and plan the timeline for the self-study. In at-
tendance were David Neidorf (President), David Welle (Administrative Direc-
tor/Fundraiser), Justin Kim (Dean), and Richard Mahon (former Deep Springs
faculty member; Associate Professor of Humanities, Riverside Community Col-
lege).

e The Academic Policy Review Process was drafted and approved in collaboration
with the Curriculum and Faculty Committees, which met to discuss the current
academic policy and make recommendations for its improvement.

e The status of the self-study and the accreditation process in general were reported
to the Trustees of Deep Springs at their fall meeting.
Spring 2010
e The first draft of the self-study was completed.

e The self-study team read the first draft and met to discuss revisions. In attendance
were David Neidorf (President), David Welle (now Vice President), Justin Kim
(Dean), and Richard Mahon (former Deep Springs faculty; Associate Professor of
Humanities, Riverside Community College).

e The status of the self-study and the accreditation process in general were reported
to the Trustees of Deep Springs at their spring meeting.
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e The college continued its implementation of the Academic Policy Review Pro-
cess, including final discussions and recommendations of changes in the academic
policy.

Fall 2010

e The second draft of the self-study was completed and made available to all con-
stituencies: the Student Body, faculty, staff, administration, alumni, and the Trus-
tees of Deep Springs.

e Feedback was solicited from constituencies for the final draft.
e December: The final draft was submitted.
Spring 2011

o  March 21-24: WASC/ACCJC will conduct its team visit, led by Dr. Roger Wag-
ner (Superintendent/President of Copper Mountain College).
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Organization of the Institution

Deep Springs College Self Study 2010, page 18



Administration
Please see the flowchart below as well as the Appendices for full job descriptions.

Trustees

In addition to their fiduciary responsibilities, the Trustees of Deep Springs are re-
sponsible for protecting the integrity and quality of the institution. To this end, the
board establishes and oversees policies that adhere to the college’s mission and ap-
point and collaborate with the President, who oversees the day-to-day operations of
the college. The trustees have the ultimate oversight responsibility over Deep Springs,
but they exist in a balance with the roles and responsibilities of other college constitu-
encies—specifically, the Student Body, which maintains beneficial ownership of the
college.

President

The President of Deep Springs is responsible for maintaining the quality and stand-
ards of the academic program as well as all other aspects of the college’s operations:
labor, student services, the library, the budget, etc. The President implements the pol-
icies of the Trustees of Deep Springs and is responsible for hiring and overseeing
staff. Like the board, the President weighs these responsibilities in the context of the
college’s structure, in which decisions and processes are oriented towards students’
ownership and investment in their educations.

Vice President

The Vice President of Deep Springs is responsible for overseeing the college’s budg-
et, maintaining expenditures within available lines, deciding when excess expendi-
tures are warranted, and reporting regularly to the President. The Vice President is al-
so the senior administrator overseeing the college’s labor program. All staff report to
the Vice President, who in turn evaluates them on their performance and provides
constructive feedback and guidance.

Dean

The Dean oversees the college’s academic program. In conjunction with the Faculty
and Curriculum Committees, the Dean organizes and structures course offerings, ori-
ents incoming faculty, and oversees the library and its expenditures. The Dean man-
ages expenditures under the academic budget, including instructional support, sup-
plies, books, and professional development. The Dean also works with second-year
students to assist their transfer to other institutions of higher learning to complete
their undergraduate degrees. The Dean is the current Head of the Self-Study Team,
drafting the accreditation self-study report.

Organization of the College as it Relates to Deep Springs’s Mission

Deep Springs differs from most colleges in that it adheres to a student-oriented pro-
cess for decision-making within the college. The goal of this process is to fulfill the
college’s mission of giving students beneficial ownership of the college and its opera-
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tions, through the exercise of which they can develop self-reliance and an aptitude for
service. To this end, the structure of the college is intentionally democratic. Students
not only serve on but also chair the four main standing committees (which nonethe-
less are advised by faculty and staff). By and large, the Student Body has a voice in
almost all decisions regarding the curriculum, admissions, personnel, college policies,
and day-to-day operations.

The President is responsible for protecting the integrity of the college and ensuring
that these decisions do not violate professional or academic standards. In this respect
it is important that Deep Springs maintain staff, especially administrators, who under-
stand this balance. The Deep Springs community must maintain effective communi-

cation and a sense of shared responsibility toward the common purpose stated in the
college’s mission statement. With such value placed on personal dialogue and com-
munication, transparency and accountability are necessary for the college’s program

to be effective.

President David Neidorf
VP David Welle
Dean Justin Kim
Faculty Committee Chair Kenneth Cardwell
SB President Michael Harris
Labor Commissioner Christian Cain
Academic Affairs Student Trustee Cory Myers
Budget & Operations Student Trustee Tyler Bourgoise
Application Committee Chair Thomas Mathew
Curriculum Committee Chair Michael Harris
Communication Committee Chair Kevin Morrell
Review Committee Chair Timothy McGinnis

Trustees
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Response to Previous Recommendations




Recommendation 1 (Focus Item): In order to increase institutional effectiveness and to
assure the continued benefits of the Deep Springs educational mission, the team recom-
mends the College fully develop its strategic long-range planning processes, particularly
in academic planning, but also for budgeting, staffing, facilities, library, and technology
resources. [IB3, IB4, IBS, IB6, IB7]

In addition to implementing long-term strategies and assessing processes, Deep Springs
has worked to incorporate long-term thinking into all aspects of its planning and man-
agement of its operations including: budget planning, fundraising, attracting and retaining
qualified staff and faculty, making resources available to personnel and updating and
maintaining the college’s physical resources and technology infrastructure. In addition,
the college is monitoring developments in higher education as well as any technological
innovations that might affect its operations and academic program. Many of these con-
cerns involve either formal processes or the inclusion of long-term planning in the as-
sessment of the college’s programs and operations. To this end, the Trustees of Deep
Springs have targeted five areas in which to focus the college’s energies and resources
over the next three years: fundraising, ranch and farm review, modernization of admin-
istration, coeducation versus single-sex, and academic program review. This evolution
towards more focus on strategic long-term planning has occurred primarily in response to
WASC/ACCIC specific recommendations as well as the Association’s standards for re-
accreditation. These changes have been extremely beneficial in compelling the college to
assess its policies and processes from a long-range perspective. This also ensures that
choices and decisions made today will not only advance the college’s mission, but also
support its continuing success.

Budget:

Deep Springs has worked to maintain clarity and transparency in its budgeting process.
This includes: regular reports from the President and Vice President of expenditures to
the Trustees of Deep Springs, the annual financial audit and Annual report and collabora-
tion with all of the college’s constituencies (academic program, ranch, farm, boarding
house, etc.) to produce the annual budget proposal, which is approved by the board.

The college has continued its long-term fundraising campaigns. David Welle has been
hired to serve as Vice President and to oversee the college’s fundraising efforts. He has
also been instrumental in working with the board to maintain the quality of the college’s
programs in light of the recent economic downturn. Other fundraising strategies have in-
cluded soliciting the parents of current students for donations and searching for outside
philanthropic entities with interests in higher education.

Deep Springs has very limited financial resources available for its operations (although
the endowment is, per capita, one of the highest in the nation, the full-scholarship model
provides no tuition revenue). About half of all annual expenditures are funded from the
college’s endowment; the rest are funded mostly by annual contributions. In harder eco-
nomic times, including the recent downturn, the college has more difficulty soliciting do-
nations. Deep Springs has turned to exploring other possible financial resources. Branch-
ing out in its search for sources of funding has become a core part of Deep Springs’s
long-term planning in order to ensure the long-term financial stability of the college and
the continued quality of its programs.
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Staffing:

Over the past several years, Deep Springs has been extremely successful in attracting
highly qualified faculty and staff, in part due to its recent efforts to offer salaries and ben-
efits competitive with other colleges and universities. Deep Springs has also been suc-
cessful in finding venues (including academic journals and online resources) to advertise
open positions and solicit candidates who are both qualified and a good match for the col-
lege’s program. In addition, the college has made an effort to keep files and maintain
communication with prospective candidates for future short- or long-term employment.

Recent hires to the college’s faculty and staff include:

David Welle — Fundraising, Vice President

Julie Cornett — Librarian

Janet Guglielmino — Student Counseling/Psychologist
Padraic Macleish — Mechanic

Jonathan DeWeese — Cook

Amity Wilczek — Long-Term Natural Science Chair
Joel Schlosser — Long-Term Social Science Chair
Kenneth Cardwell — Dean

Jennifer Rapp — One-Year Humanities Professor
Stefan Sperling — One-Year Social Science Professor

Facilities
Description

Deep Springs is overseeing both short- and long-term maintenance of its facilities. Major
renovations of Deep Springs’s buildings occurred about a decade ago, providing some
confidence in the reliability of the college’s infrastructure. Deep Springs acknowledges
the need to maintain these facilities and keep them functional for both short and long
term use. In January of 2010, the college’s mechanic’s job description has been adjusted
to focus 50% of his time on building maintenance and repair. The college has also fac-
tored long-term infrastructure costs into its planning. For example, cost increases (such as
fuel) have made the college more aware of the need to conserve energy. A solar array
was installed in 2005—6 as a source of efficient, renewable energy that could also defray
monthly expenditures. The college receives credits for its excess from Southern Califor-
nia Edison and has begun researching the possibility of using some of this excess capaci-
ty for modified-use farm and ranch vehicles. Deep Springs has also instituted a long-term
plan to maintain the grounds by planting approximately one hundred trees over the next
decade. In each instance of long-term budgetary planning, the college has factored in the
possibility of cost increases against projected available financial resources.

Technology

Although physical isolation is a core component of the Deep Springs education and envi-
ronment, the college relies on the Internet and phone systems to allow communication
and research by students, faculty, and staff. Deep Springs has upgraded its technological
resources and is monitoring new developments for their potential benefit to the college.
The satellite Internet connections have been upgraded to provide more bandwidth and
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three-way redundancy. The phone systems have improved in reliability, and the college
has established four backup phone lines through a new satellite link.

These systems are crucial in attracting and retaining staff, many of whom rely on the In-
ternet for their research and to stay current in their respective fields. In planning for both
short- and long-term expenditures, the college has factored the high cost of additional
bandwidth into the annual budget to ensure that these resources are available. The college
now spends over 23 times as much on Internet access as it did in 2005, during the last full
self-study.

Academics:

Deep Springs has scrutinized the structure of its academic program and its process for
hiring faculty in order to make the program as effective as possible in achieving short-
and long-term goals. The college strives to maintain balanced course offerings covering
all areas of study necessary to comprehend a liberal-arts curriculum. Deep Springs recog-
nizes the need to keep the academic program—the core of the college’s program—
vibrant. The college seeks to attract highly-qualified faculty who are also a good match
for the unique nature of its program. To this end, the President and the Trustees of Deep
Springs College have worked to ensure that financial resources are available to attract the
most qualified candidates. In addition to this, the college has been more active in recruit-
ing faculty through different searches. These efforts have been successful: Deep
Springs’s current faculty includes long-term chairs in the Natural and Social Sciences, a
one-year appointment in the Humanities and a long-term Dean of the college. Student
evaluations of recent courses taught at Deep Springs indicate that the current academic
program is the best in recent memory. The college has also managed to provide a range
of courses across all areas of study. In reviewing its academic standards, Deep Springs
has used those of WASC/ACCIC as well as the accreditation process to formalize its own
internal process; implementing more formal processes for academic standards and review
to provide both structured input and long-term analysis and perspective. These changes
have allowed Deep Springs to make these processes more systematic and conducive to
the success of the academic program.

Recommendation 2: In order to meet the WASC standards for assessment, the college
must incorporate a systematic analysis (program review) of internal processes to bal-
ance the workload of community members and to assess the learning outcomes achieved
within the three programs known as the three pillars. [IB3, IB6, 11A2a, I1IA2e]

Deep Springs has instituted an ongoing analysis of each of the three pillars—academics,
labor, and self-governance—on a rotating basis. Over the past two years, the Labor
Committee has researched the labor program and drafted a comprehensive report; the ac-
ademic program will be discussed next. Deep Springs has instituted this formal review
process to assess each pillar, its role in a Deep Springs education, its implementation and
effectiveness for students and its success in achieving the student learning outcomes out-
lined in the college’s mission. Implementing a formal ongoing review process has given
the college an opportunity to assess each pillar’s adherence the college’s mission, its ef-
fectiveness in the college’s larger pedagogical environment and its success towards
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achieving learning outcomes. The new process includes opportunities for self-evaluation
by all relevant constituencies including faculty, staff and administrators.

Recommendation 3 (Focus Item): In order to meet the WASC/ACCJC standard for gen-
eral education breadth, the College must ensure curriculum balance by orienting and
acculturating faculty to oversee course development and program structure in collabora-
tion with the students' curriculum committee. [IIA2a, 1I43a]

The Deep Springs Faculty Committee is now present as an official body within the larger
college structure while individual faculty members continue to provide advising and staff
representation on the four major standing committees. In the context of Deep Springs’
mission, the Faculty Committee maintains appropriate standards that respect Deep
Springs’s larger mission of providing students with beneficial ownership of the college’s
operations, including the academic program. To this end, the faculty must balance their
guiding role with adequate room for students to make educational choices and decisions.
Put another way, the role of the Faculty Committee is not to create and develop the aca-
demic program; it is to help the students shape their own academic experience in a re-
sponsible way. It is therefore important that Deep Springs attract faculty who understand
and can engage with these principles. For example, faculty representatives on the col-
lege’s Curriculum Committee regularly advise students on standards and guidelines with-
out unduly influencing the process or decisions. In many instances, faculty representa-
tives consult but do not vote in policy or hiring decisions. The Faculty Committee is ad-
dressed in the college’s formal policies and processes: for example, the Academic Re-
view Process guidelines identify it as a standing committee that meets to discuss the aca-
demic policy and brings evaluations and recommendations to the Curriculum Committee.
(The Curriculum Committee likewise makes recommendations to the Faculty Commit-
tee). The Faculty Committee serves as an advisory committee on any issues related to the
academic program including faculty hiring and curricular diversity.

Recommendation 4: In order to meet WASC/ACCJC standards for diversity and in-
crease institutional effectiveness, the team recommends the college re-define diversity
within the context of the Deep Springs mission of service to humanity, incorporating ob-
vious bilateral benefits to both traditional and diverse students, and developing effective
strategies for implementation. This commitment would address student and faculty re-
cruitment, as well as academic program plans/assessments and college-wide dialogue.
[1IB, 1l1A4, and WASC/ACCJC "Policy Statement on Diversity (adopted January,
1994)]

Deep Springs has worked to redefine diversity within the context of the college’s unique
environment, acknowledging that many of its defining features—an all-male Student
Body, isolation, the labor program, and rigorous academic and intellectual standards—
may not be attractive to all students. Nonetheless, Deep Springs strives to reach un-
derrepresented groups through all available means, including apportioning a percentage
of viewbooks to be mailed out each year to individuals from these groups who would not
ordinarily receive them. In collaboration with the Academic Affairs Committee of the
Trustees of Deep Springs and the Diversity Committee, the Application Committee and
Communications Committee, which send out these mailings, have devised a strategy for
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targeting these individuals based on racial and ethnic backgrounds as well as scores on
standardized tests. Recent classes have had increased diversity in race and socioeconomic
background, but given the small number of students entering each year (about 13) it is
very difficult to discern solid trends.

In addition, Deep Springs has made an effort to recruit faculty and staff from diverse ra-
cial, cultural, religious, and socioeconomic backgrounds. The college’s criteria for evalu-
ating candidates focus primarily on skills but also comprehend other possible contribu-
tions to the community. Currently, forty percent of full- and part-time faculty and staff
are female.

Recommendation 5: In order to increase effectiveness and efficiency (while ensuring fairness,
budgetary discipline, and planning), the team recommends Deep Springs institute a process for
budget requests and approval which would encourage all to submit timely, written requests to the
budget committee for prioritizing on the basis of a pre-endorsed set of criteria. [IIID2]

Deep Springs has implemented a collaborative budget process in which all of the col-
lege’s constituencies make budget proposals based on their expertise, knowledge of the
college’s operations, recent trends and future needs. Budget proposals are submitted be-
fore the spring meeting of the Trustees of Deep Springs, when the next year’s budget is
determined; all participating constituencies are present at this meeting to provide input
and insight. Deep Springs has found this collaborative budget process to be extremely
useful. The new procedure provides input from all experienced and interested parties and
also permits each constituency to understand how other aspects of the college operate.
The result is a more holistic approach to running the college, which assures that all con-
stituencies are aware of the available resources as well as their appropriation.

Recommendation 6 (Focus Item): In order to increase effectiveness and efficiency
(building on the last six years' efforts), the team recommends the Trustees oversee an ini-
tiative to update or document policies, procedures, and plans of all bodies of the college,
to ensure strong institutional memory and operational continuity. [IVA3, IVBle, IVB11]
All current policies, procedures, and plans not currently in the college’s handbook have

been collected and stored in the administrative offices. Maintenance of this database has
helped extend long-range perspective on the college’s organization and operation.
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Standards, Learning Outcomes & Evaluative Processes: The
Goals of the Deep Springs Academic Program and the Aca-
demic Policy Review Process

Deep Springs College Self Study 2010, page 27



Recommendations from 2005 Self-Study & team visit:

Recommendation 1 (Focus Item): In order to increase institutional effectiveness and to assure
the continued benefits of the Deep Springs educational mission, the team recommends the Col-
lege fully develop its strategic long-range planning processes, particularly in academic plan-
ning, but also for budgeting, staffing, facilities, library, and technology resources. [IB3, IB4, IBS,
IB6, IB7]

Recommendation 3 (Focus Item): In order to meet the WASC standard for general education
breadth, the College must ensure curriculum balance by orienting and acculturating faculty to

oversee course development and program structure in collaboration with the students' curricu-
lum committee. [lIA2a, IIA3a]

The 2005 and 2008 visiting teams observed that although Deep Springs successfully cul-
tivated a rigorous intellectual environment in which students, faculty, staff, and admin-
istration all participated fully, many of these discussions—such as those about the aca-
demic policy—were deliberated and decided informal, and thus failed to establish a doc-
umentary record for accreditation purposes, or consistent results throughout the years.
Likewise, although the college used alumni outcomes and testimonies to assess student
learning outcomes, it needed a clearer metric, including more immediate evidence and
more formal standards by which learning goals and outcomes could be measured.

Goals of the Deep Springs Academic Program

In response to this second observation, Deep Springs examined its recent history for
statements from the faculty targeting skills to be cultivated and goals of the academic
program. What we selected was a statement drafted in 2001 by then-Humanities Chair
David Arndt which included a list of clearly-defined goals and skills and an explanation
of what would constitute student achievement and learning outcomes: the Goals of the
Deep Springs Academic Program (GODSAP). After lengthy discussion among the facul-
ty, Dean, Trustee Academic Affairs Committee, and President, the college concluded that
GODSAP would be a useful addition to its metrics for determining student learning out-
comes. The administration elected to employ GODSAP not as a metric for individual stu-
dents but as a standard for courses’ content, application, and effectiveness. The faculty
and administration acknowledged that current college procedures such as course evalua-
tions and peer reviews already give students a great deal of insight into their personal per-
formance; furthermore, alumni data and testimonies indicated that the outcomes of a
Deep Springs education might not fully emerge during their two years here. GODSAP is
best used to assess courses in part because it unites the curriculum around shared purpose
of the academic program, especially in the context of the college’s other pillars (Labor
and Student Self-Governance) as well as its original mission.

Deep Springs uses GODSAP to measure goals and outcomes in two ways:

e For each course taught, faculty are asked to use GODSAP as a guide. Course de-
scriptions clearly delineate how courses aim to achieve the program’s goals and
outcomes.

e At the end of each course, faculty write evaluations that address how the course
did or did not achieve its original goals and outcomes. They are also asked to
make recommendations for how they might modify and improve the course in the
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future. These documents are made available to current faculty as well as incoming
professors.

These documents and evaluations are produced in addition to student evaluations at the
completion of each course (which reflect course goals, content, and effectiveness) as well
as the reviews used to make rehiring decisions for long-term faculty.

Faculty GODSAP evaluations form a useful record that gives insight and recommen-
dations to short-term and incoming long-term faculty at Deep Springs. This data is
used to track the overall trajectory of the academic program and the success of indi-
vidual courses in striving for and meeting goals and outcomes. GODSAP evaluations
also provide useful feedback to faculty, such as suggestions about how they might al-
ter their style or pedagogical emphasis to further these goals. As a more formal,
standard metric, GODSAP evaluations have been extremely useful in giving the aca-
demic program a more concrete statement of goals as well as a more substantial sense
of what constitutes a successful learning outcome. Finally, these evaluations indicate
where adjustments and improvements to the academic program are necessary.

Academic Policy Review Process

Deep Springs has also instituted a process for reviewing its academic policy, which—
in concert with GODSAP—embodies the larger objectives of the academic program.
Deep Springs takes responsibility to ensure: that the policy continues in accordance
with the college’s mission, that its goals are appropriate and rigorous, that it considers
ongoing changes in higher education and/or technology, that it is closely scrutinized
for its effectiveness and that its goals take into account both the logistics and the re-
sources of the college.

In creating and implementing the Academic Policy Review Process (APRP), the college
had several objectives:

e To be as thorough and deliberate as possible in reviewing the policy.

e To include all relevant constituencies in the discussion: the Student Body, Curric-
ulum Committee, Faculty Committee, President, Trustees of Deep Springs, and
alumni.

e That the review process fit the pedagogical nature of the institution—that is, that
the process be instructional as well as productive.

e That the process itself adhere to the college’s mission by allowing for beneficial
ownership of the academic program by students, with input and guidance from the
faculty, President, trustees, and alumni.

e That the process work towards both short- and long-term ends: meeting the needs
of the standing Student Body while also serving as a record for future students
and committees to guide their work.

The development of this process used the recent review of the college’s library as a tem-
plate (see “Organization of the Self-Study”). This review process fulfilled the goals out-
lined above and was suitable for adapting to an annual review of the college’s academic
program. Although this might seem unusually frequent, the pedagogical environment of
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Deep Springs encourages students’ stewardship over their educations. APRP thus pro-
vides an opportunity for new students to familiarize themselves with Deep Springs’s aca-
demic policy and to determine how it serves the needs of the college. At the same time,
APRP should not be considered a mandate for change; rather, it is an opportunity for all
constituencies to participate fully in oversight of the college’s academic program.

Academic Policy Review Process

The process begins in the fall (Term 2), acknowledging that first-year students are then
still relatively new to the college’s academic program.

Fall (Terms 2-3)

e The Curriculum and Faculty Committees meet separately to read and review the
current academic policy, any recent changes, comments and recommendations
from previous APRP discussions.

e The two committees meet separately for a second time to discuss the current poli-
cy: Does it adhere to the college’s mission? Does it adequately state the pro-
gram’s goals and outcomes? Does it meet the needs of the college’s various con-
stituencies? Are there any recent developments in higher education that might be
considered? Notes from these meetings are exchanged between the two commit-
tees.

Spring (Terms 4-5)

e The Curriculum and Faculty Committees read over notes from Term 3 and meet
to discuss each other’s observations. The two committees collaborate in assessing
the current policy and recommending any necessary changes.

e Recommendations that receive consensus are circulated among the Student Body,
President, Vice President, and Trustees of Deep Springs. If there is sufficient in-
terest in pursuing the recommendations, a community-wide meeting may con-
vene.

e The Curriculum and Faculty Committees meet to discuss and finalize any formal
recommendations, which are submitted to the Student Body, President, and trus-
tees for joint approval.

e Any approved formal changes immediately become policy effective with the start
of the college’s summer Term 6.

Full implementation of this process began last academic year (2009-2010). In spring
2010, more informal discussions took place to gauge the effectiveness of the proposed
process and an appropriate timeline for its execution. In the fall, the President had asked
the Curriculum and Faculty Committees to review the academic policy. In their separate
meetings, a number of interesting ideas for changes in the policy arose, including chang-
ing the structure of the required Composition course (from a single course to three regular
courses with an extra component fulfilling the equivalent Composition requirement) and
changing the date for dropping a course (from the last Friday of Week 4 to that of Week
3). Final deliberation on these changes occurred at the end of Term 5 2010. The latter
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proposal, to change the course drop-date, was included in formal changes in the academic
policy.

Overview

Deep Springs has taken to heart the recommendations from the previous self-study and
midterm reports as well as from the standards outlined by WASC/ACCIJC. Deep Springs
regards these recommendations as not only targets to meet but also as useful guidelines
towards formalizing the college’s existing processes and structures and making them
more useful. For example, the adoption of GODSAP and the implementation of APRP
have given Deep Springs the ability to focus the energies of the Student Body, Curricu-
lum Committee, Faculty Committee and individual faculty members in making their ef-
forts more synergistic and collaborative. Better record-keeping and increased institutional
memory are helping to ensure both continuity and awareness of guidelines for the col-
lege’s improvement.
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Eligibility Requirements for Accreditation

~— SRS
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In order to apply for eligibility, the institution must completely meet all Eligibility Re-
quirements. Compliance with the criteria is expected to be continuous and will be vali-
dated periodically, normally as part of every institutional self study and comprehensive
evaluation. Institutions that have achieved accreditation are expected to include in their
self study reports information demonstrating that they continue to meet the eligibility re-
quirements.

1. Authority

The institution is authorized or licensed to operate as an educational institution and
to award degrees by an appropriate governmental organization or agency as re-
quired by each of the jurisdictions or regions in which it operates. Private institu-
tions, if required by the appropriate statutory regulatory body, must submit evi-
dence of authorization, licensure, or approval by that body. If incorporated, the in-
stitution shall submit a copy of its articles of incorporation.

Deep Springs is a private two-year liberal-arts college, accredited by WASC/ACCIJC.
Deep Springs is incorporated as a 501¢3 in the State of California
2. Mission

The institution’s educational mission is clearly defined, adopted, and published by
its governing board consistent with its legal authorization, and is appropriate to a
degree-granting institution of higher education and the constituency it seeks to
serve. The mission statement defines institutional commitment to achieving student
learning.

The Deep Springs College Mission Statement was drafted in 1998 and approved by the Trustees
of Deep Springs in January 2005 and again in October of 2010:

"Leadership and enlightened service are the aims of Deep Springs, which fulfills its edu-
cational mission by bringing students into intense contact with nature, work, and ideas. Deep
Spring’ challenging and comprehensive educational program is designed for a few of the most
promising students entering college each year. No tuition or fees are levied, but strenuous ef-
fort, self-governance, and selfless service to the community are expected of everyone. The college
takes sound principles of teaching and learning to their practical limits. Based on a cattle ranch
in an isolated desert-mountain valley, the college enables its twenty-six male students to expe-
rience and take year-round responsibility for a largely self-sustaining community, ranch, and
farm, while requiring them to engage in a two-year liberal arts honors program. Learning is pur-
sued to solve real problems, both practical and social, for the joy of intellectual understanding
and humane action. Those who are educated at Deep Springs incur a lifelong obligation to im-
prove the human condition.”

This statement is published in the handbook and on the college website. It is based on
writings of the original founder and incorporates the standards and goals of the college.
The mission statement is used as the metric by which most goals and outcomes at the col-
lege are measured.

3. Governing Board

The institution has a functioning governing board responsible for the quality, integ-
rity, and financial stability of the institution and for ensuring that the institution’s
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mission is being carried out. This board is ultimately responsible for ensuring that
the financial resources of the institution are used to provide a sound educational
program. Its membership is sufficient in size and composition to fulfill all board re-
sponsibilities. The governing board is an independent policy-making body capable
of reflecting constituent and public interest in board activities and decisions. A ma-
jority of the board members has no employment, family, ownership, or other per-
sonal financial interest in the institution. The board adheres to a conflict of interest
policy that assures that those interests are disclosed and that they do not interfere
with the impartiality of governing body members or outweigh the greater duty to
secure and ensure the academic and fiscal integrity of the institution.

Deep Springs’s board of trustees comprises thirteen members, including two student trus-
tees and the president of the Telluride Association, Deep Springs’s sister organization
founded by L. L. Nunn and based at Cornell University. Each member serves one or two
four-year terms. The board is entrusted with the responsibility of ensuring the college’s
financial stability, the integrity of the academic program and its adherence to its broader
mission. Trustees have no conflicting interests in employment or personal financial gain
and adhere to a professional standard of ethics that is defined in the board’s handbook
and distributed to all members.

4. Chief Executive Officer

The institution has a chief executive officer appointed, evaluated, and removable by
the governing board, whose full-time responsibility is to the institution, and who
possesses the requisite authority to administer board policies. Neither the dis-
trict/system chief administrator nor the college chief administrator may serve as the
chair of the governing board.

The President of Deep Springs is appointed by the college’s board of trustees. The cur-
rent president, David Neidorf, was appointed January 1, 2008; his contract has recently
been renewed through June 30, 2014.

The President’s duties include oversight of the college’s operations including the aca-
demic program, ranch, farm and infrastructure. He is responsible for hiring and organiz-
ing the faculty and staff, working with the Vice President to manage the budget and im-
plementing policies approved by the Trustees of Deep Springs. He consults with the Stu-
dent Body and reports to the trustees.

5. Administrative Capacity

The institution has sufficient staff, with appropriate preparation and experience to
provide the administrative services necessary to support its mission and purpose.

Administrative duties at Deep Springs are shared by the President, Vice President, Execu-
tive Assistant, Dean and Student Office Manager. The small size of the college requires
each individual to take on multiple responsibilities. To this end, Deep Springs has suc-
ceeded in attracting and retaining sufficient staff with the appropriate skills to support the
college’s needs.

6. Operational Status

The institution is operational, with students actively pursuing its degree programs.
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Founded in 1917, Deep Springs is in its ninety-third year of continuous operation and
currently enrolls an average of twenty-six full-time students. The academic program of-
fers a diverse distribution of classes with credits that are readily transferrable to other in-
stitutions.

7. Degrees

A substantial portion of the institution’s educational offerings are programs that
lead to degrees, and a significant proportion of its students are enrolled in them.

Deep Springs students can complete an Associate of Arts degree in their two years here.
Almost all, however, opt to transfer to a four-year institution to complete a bachelor’s
degree, and do so under the auspices of the degree requirements at those four-year
schools. The guidelines for both options are outlined in Deep Springs’s academic policy.
Credits earned at Deep Springs are readily transferrable to other institutions.

8. Educational Programs

The institution’s principal degree programs are congruent with its mission, are
based on recognized higher education field(s) of study, are of sufficient content and
length, are conducted at levels of quality and rigor appropriate to the degrees of-
fered, and culminate in identified student outcomes. At least one degree program
must be of two academic years in length.

Deep Springs College is a two-year program. The courses offered in the academic pro-
gram are congruent with the college’s mission and include appropriate quality, rigor, con-
tent and length. These metrics are consistent with the college’s mission and the general
standard of the academic program as outlined in the Goals of the Deep Springs Academic
Program (GODSAP); the same standard used to measure student learning outcomes.

9. Academic Credit

The institution awards academic credits based on generally accepted practices in
degree-granting institutions of higher education. Public institutions governed by
statutory or system regulatory requirements provide appropriate information about
the awarding of academic credit.

Deep Springs awards credit in standard (Carnegie-based) credit units: each credit equals
0.75 hour of class work and 2.25 hours of preparation each week, not including papers,
lab reports, or other extra assignments, which contribute on average at least one addition-
al hour each week. The typical full-time course meets three hours a week in two ninety-
minute seminars and counts for two credits per term or four credits per semester.

10. Student Learning and Achievement

The institution defines and publishes for each program the program’s expected stu-
dent learning and achievement outcomes. Through regular and systematic assess-
ment, it demonstrates that students who complete programs, no matter where or
how they are offered, achieve these outcomes.

Deep Springs has developed formal standards and guidelines for targeting and measuring
student learning outcomes. Chief among these is GODSAP, which incorporates the tar-
geted learning outcomes of the college’s academic program in the contexts of both the
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college’s mission and generally-accepted standards of rigor and accountability. GODSAP
is incorporated into every course taught at Deep Springs and is the metric by which
courses are evaluated. GODSAP’s standards are published in the college handbook and in
the academic catalogue.

11. General Education

The institution defines and incorporates into all of its degree programs a substantial
component of general education designed to ensure breadth of knowledge and pro-
mote intellectual inquiry. The general education component includes demonstrated
competence in writing and computational skills and an introduction to some of the
major areas of knowledge. General education has comprehensive learning outcomes
for the students who complete it. Degree credit for general education programs
must be consistent with levels of quality and rigor appropriate to higher education.
See the Accreditation Standards, I1.A.3, for areas of study for general education.

The college’s guidelines for course distribution towards an Associate of Arts degree
matches or, in the case of mathematics requirements, exceeds the Intersegmental General
Education Transfer Curriculum accepted by California community colleges. These stand-
ards specify equity among traditional arts and sciences divisions: natural sciences, math-
ematics, social sciences, and humanities, plus at least one course per year in the studio or
performing arts. While students who plan to transfer are not required to complete the
A.A. degree requirements, the college also has a curricular plan that mandates a core of
course offerings each semester that include at least two courses from each of the Humani-
ties, Social Sciences, and Natural Sciences. Two courses, Composition and Public Speak-
ing, are required of all Deep Springs students to ensure their competence in writing and
oral expression.

12. Academic Freedom

The institution’s faculty and students are free to examine and test all knowledge ap-
propriate to their discipline or area of major study as judged by the academ-
ic/educational community in general. Regardless of institutional affiliation or spon-
sorship, the institution maintains an atmosphere in which intellectual freedom and
independence exist.

The Deep Springs statement of academic freedom makes clear the college’s commitment
to these standards. The statement is consonant with the college’s mission towards stu-
dents’ beneficial ownership of the college and of their own education, which strives to
cultivate qualities such as intellectual curiosity, self-initiative and self-reliance.

13. Faculty

The institution has a substantial core of qualified faculty with full-time responsibil-
ity to the institution. The core is sufficient in size and experience to support all of the
institution’s educational programs. A clear statement of faculty responsibilities must
include development and review of curriculum as well as assessment of learning.

The core faculty at Deep Springs includes three long-term appointments: the Herb Reich
Chair of Natural Sciences, the Julian Steward Chair of Social Sciences, and the Robert
Aird Chair in Humanities. This distribution allows the college to offer sufficient courses
in each discipline throughout the year, supplemented by offerings from the President, the
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Dean and two or three short-term instructors each semester. The statement of faculty re-
sponsibilities and expectations is included in the college’s faculty personnel policy and
academic policy which is distributed to all incoming faculty. Curriculum review and
oversight are carried out by having the Dean and an additional faculty member serve on
the Curriculum Committee, by the central role of faculty in course selection advising, and
by the formal charge to the Faculty Committee to provide yearly advice to the student
body regarding course development and selection.

14. Student Services

The institution provides for all of its students appropriate student services that sup-
port student learning and development within the context of the institutional mis-
sion.

Student services at Deep Springs include mental-health services, emergency and health
services and any available supplemental instructional resources. A professional psy-
chologist visits the college regularly. Two students are trained as EMTs each year; the
part-time bookkeeper is a registered nurse. Supplemental instructional resources include
music instruction, art facilities and resources to fulfill any other needs that arise given the
changing makeup and interests of the Student Body. All student services are maintained
to support student learning.

15. Admissions

The institution has adopted and adheres to admission policies consistent with its
mission that specify the qualifications of students appropriate for its programs.

The Deep Springs admissions process seeks and selects students according to their aca-
demic ability and commitment to the college’s project and mission. The first round re-
quires a high-school transcript, test scores, teacher recommendations and three personal
essays; the second round requests three or four additional essays and a visit to the college
of several days, including a formal interview with the Applications Committee, whose
goal is to ensure the best possible match between the applicant and the college. In this
context, the Committee seeks to create as diverse a Student Body as possible, including
students from different cultural, geographic, educational, and socioeconomic back-
grounds.

16. Information and Learning Resources

The institution provides, through ownership or contractual agreement, specific
long-term access to sufficient information and learning resources and services to
support its mission and instructional programs in whatever format and wherever
they are offered.

Information and learning resources at Deep Springs consist of the college’s library and
online resources. The library includes approximately 24,000 volumes overseen by a pro-
fessional librarian who maintains the collection and database and helps ensure standards
of breadth and depth. The college’s online resources include sufficient access to Internet
technology and online journals and publications.

17. Financial Resources
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The institution documents a funding base, financial resources, and plans for finan-
cial development adequate to support student learning programs and services, to
improve institutional effectiveness, and to assure financial stability.

Deep Springs’s funding base includes the college’s endowment, annual donations, and
sales from the ranch and farm. Rigorous oversight and ongoing long-term strategic plan-
ning for financial development are adequate to support the college’s operations and ser-
vices and to assure its financial stability.

18. Financial Accountability

The institution annually undergoes and makes available an external financial audit
by a certified public accountant or an audit by an appropriate public agency. The
institution shall submit with its eligibility application a copy of the budget and insti-
tutional financial audits and management letters prepared by an outside certified
public accountant or by an appropriate public agency, who has no other relation-
ship to the institution for its two most recent fiscal years, including the fiscal year
ending immediately prior to the date of the submission of the application. The au-
dits must be certified and any exceptions explained.

It is recommended that the auditor employ as a guide Audits of Colleges and Univer-
sities, published by the American Institute of Certified Public Accountants. An ap-
plicant institution must not show an annual or cumulative operating deficit at any
time during the eligibility application process.

Deep Springs undergoes an annual external financial audit, which is reported publicly
and to college constituencies including the Trustees of Deep Springs. The board’s Budget
and Operations Committee approves the annual budget prepared by the college’s admin-
istration with input from all constituencies.

19. Institutional Planning and Evaluation

The institution systematically evaluates and makes public how well and in what
ways it is accomplishing its purposes, including assessment of student learning out-
comes. The institution provides Evidence of planning for improvement of institu-
tional structures and processes, student achievement of educational goals, and stu-
dent learning. The institution assesses progress toward achieving its stated goals and
makes decisions regarding improvement through an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, implementation, and re-
evaluation.

Assessment of the goals and outcomes of the Deep Springs academic program occurs ac-
cording to the standards incorporated into GODSAP and the college’s implementation of
APRP. Together, these policies comprehend an annual review of the college’s academic
program, its policies and effectiveness. Other institutional goals are assessed through ap-
propriate mechanisms including applicant demographics and alumni surveys. Publica-
tions such as the Annual Report and Academic Catalogue make this data public in order
to document the college’s targeted goals and its success in achieving them.

20. Public Information
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The institution provides a catalog for its constituencies with precise, accurate, and
current information concerning the following:

General Information
* Official Name, Address(es), Telephone Number(s), and Web Site
Address of the Institution

Educational Mission

Course, Program, and Degree Offerings

Academic Calendar and Program Length
Academic Freedom Statement

Available Student Financial Aid

Available Learning Resources

Names and Degrees of Administrators and Faculty
Names of Governing Board Members
Requirements

Admissions

Student Fees and Other Financial Obligations
Degree, Certificates, Graduation and Transfer
Major Policies Affecting Students

Academic Regulations, including Academic Honesty
Nondiscrimination

Acceptance of Transfer Credits

Grievance and Complaint Procedures

Sexual Harassment

e Refund of Fees

All relevant information (listed above) can be found in the college’s academic catalogue,
which is available on the college’s Web site.

21. Relations with the Accrediting Commission

The institution provides assurance that it adheres to the eligibility requirements and
accreditation standards and policies of the Commission, describes itself in identical
terms to all its accrediting agencies, communicates any changes in its accredited sta-
tus, and agrees to disclose information required by the Commission to carry out its
accrediting responsibilities. The institution will comply with Commission requests,
directives, decisions and policies, and will make complete, accurate, and honest dis-
closure. Failure to do so is sufficient reason, in and of itself, for the Commission to
impose a sanction, or to deny or revoke candidacy or accreditation.

Deep Springs complies with eligibility requirements and the standards and policies of the
Commission. The college strives to describe itself in identical terms to all its accredita-
tion agencies and agrees to disclose all information required by the Commission to exe-
cute its responsibilities. Deep Springs further strives to comply with Commission re-
quests, directives, decisions, and policies and will make complete, accurate and honest
disclosure of its own. The accreditation process, the standards outlined by
WASC/ACCIC and the recommendations made in previous self-studies have been ex-
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tremely useful and beneficial to the college and its efforts to formalize its processes and
policies to ensure transparency and accountability.
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Standard I: Institutional Mission and Effectiveness

1
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The institution demonstrates strong commitment to a mission that emphasizes
achievement of student learning and to communicating the mission internally and
externally. The institution uses analyses of quantitative and qualitative data and
Analysis in an ongoing and systematic cycle of evaluation, integrated planning, im-
plementation, and re-evaluation to verify and improve the effectiveness by which the

mission is accomplished.
A. Mission

The institution has a statement of mission
that defines the institution’s broad educa-
tional purposes, its intended student popu-
lation, and its commitment to achieving
student learning.

Description:

Deep Springs College Mission Statement
drafted in 1998 and approved by TDS in Jan-
uary 2005:

"Leadership and enlightened service
are the aims of Deep Springs, which fulfills its
educational mission by bringing students into
intense contact with nature, work, and ideas.
Deep Spring' challenging and comprehensive
educational program is designed for a few of
the most promising students entering college
each year. No tuition or fees are levied, but
strenuous effort, self-governance, and selfless
service to the community are expected of eve-
ryone. The college takes sound principles of
teaching and learning to their practical limits.
Based on a cattle ranch in an isolated desert-
mountain valley, the college enables its
twenty-six male students to experience and
take year-round responsibility for a largely
self-sustaining community, ranch, and farm,
while requiring them to engage in a two-year
liberal arts honors program. Learning is pur-
sued to solve real problems, both practical
and social, for the joy of intellectual under-
standing and humane action. Those who are
educated at Deep Springs incur a lifelong ob-
ligation to improve the human condition."

The mission statement is based on the
writings of L.L. Nunn, the founder of the
college. By remaining true to these writ-

ings, including the Deed of Trust, the mis-
sion statement presents an abbreviated
version of Nunn’s vision for Deep Springs
integrated with modern institutional stand-
ards. The mission statement defines the
educational goals of the institution within
the context of its overall program, which
includes the three pillars of academics,
labor, and self-governance. The mission
statement concretely identifies the student
body as all-male and more abstractly in
terms of the standards of responsibility
and self-reliance expected of all students.
It clearly states that Deep Springs does not
charge tuition, and emphasizes the
school’s commitment to student learning
through both the rigorous nature of the
program as well as through the more spe-
cific goals of intellectual understanding,
self-awareness and service to humanity.

Analysis

The mission statement has remained es-
sentially unchanged since the college’s
founding in 1917. In staying true to
Nunn’s vision, the basic tenets of the three
pillars remain as key pedagogical princi-
ples that are essential to a Deep Springs
education. The success and relevance of
the mission statement is evidenced by the
fact that it is used as a metric to gauge the
adherence of almost every aspect of the
college to the essential principles and
goals outlined by Nunn. In addition, rele-
vant constituencies of the college partici-
pate in ongoing discussion and evaluation
of the mission statement and its effective-
ness in defining a Deep Springs education
in the context of the ever-changing world
of higher education. The most transparent
evidence that attests to the effectiveness of
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the mission statement includes: the success
of alumni in transferring out of Deep
Springs and pursuing high-level profes-
sions, the overwhelmingly positive re-
sponses to alumni surveys as to the effect
of a Nunnian education on life after Deep
Springs and the enduring enthusiasm of
the student body towards the tenets of the
Deep Springs program (including appli-
cants who cite the three pillars as well as
the overall philosophy and vision of the
college as major motivations for apply-

ing).
Planning Agenda

e Continue evaluation of the mission
statement with regards to the
unique needs of the college as well
as larger developments in the
world of higher education

e Continue implementing full
reevaluations of the mission state-
ment every 7 years (next reevalua-
tion scheduled in 2012) with full
input from all relevant constituen-
cies

Evidence

- Deep Springs College Gray Book
(including the writings of L.L.
Nunn, the college’s founder)
> See hard copy referenced in
Appendix 1

- Deep Springs College Deed of Trust
= See Appendix G2, Section D

- Deep Springs College Alumni out-
comes including responses to the
alumni survey regarding the col-
lege’s academic program, organi-
zation and three pillars
- See Appendix H4

- Meeting notes that refer to the col-
lege’s mission statement (directly
or indirectly)

= See Appendix G4, Fall 2008,
Spring 2009, Spring 2010

1. The institution establishes student
learning programs and services aligned
with its purposes, its character, and its
student population.

Description

The standard is met. Deep Springs’ educa-
tional programs and student services are
outlined by the college’s mission state-
ment and are concretely evident in the
structure and overall learning environment
of the college, which includes a rigorous
educational program incorporating the
three pillars of academics, labor, and stu-
dent self-governance.

The student services prevalent at Deep
Springs are oriented directly towards the
college’s character and location. For in-
stance, the ranch and farm programs pro-
vide a solid basis for the rigorous labor
program, ample online resources that sup-
plement the college’s library collection
ensure easy student access to information
necessary for rigorous academic work, an
extensive safety program which funds wil-
derness EMT training for student nurses
and availability of mental health resources
all address the various aspects of isolation
at Deep Springs.

Analysis

The Deep Springs educational program
fosters intellectual development in the stu-
dent and enumerates the importance of the
core values of the institution, which in-
clude leadership, responsibility, self-
reliance, abundance of heart, and service
to humanity. Students drawn to the Deep
Springs program generally share a com-
mitment to the rigorous and challenging
educational experience that the college
offers. In general, the student services
provided, while they may not be as exten-
sive as they are at larger, more urban cam-
puses, are wholly appropriate within the
context of Deep Springs and adequately
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meet the needs of the student body while
remaining consistent with the mission of
the college.

Planning Agenda

e Continue analyzing the educational
programs and student services of
the college in regards to the col-
lege’s larger mission, larger devel-
opments in the world of higher ed-
ucation, and the ever-changing
needs of the student population.

e Continue formally evaluating the
educational program through the
lenses of the Academic Policy Re-
view Process (APRP), the board of
trustees, and the Academic Affairs
Committee.

e Allow the staff and administration
(e.g. the president, dean, vice pres-
ident, librarian, mental health pro-
vider, etc.) to continue formally
evaluating the student services
programs and to continue reporting
their findings to the board of trus-
tees (particularly the planning and
budget committees).

Evidence

- Deep Springs College Labor Pro-
gram Draft Report and college’s
schedule for review of each of the
three pillars: academics, labor and
student self-governance
> See Appendices A13—14

- Deep Springs College Library Re-
port
= See Appendix E1

- Data relevant to other student ser-
vices: mental health, emergency
and safety, supplemental resources
for classes and students

> See Appendices E5—9

2. The mission statement is approved by
the governing board and published.

Description

The mission statement is included in the
college’s handbook and academic catalog;
it is available for public viewing on the
college’s website. A copy of Nunn’s rele-
vant writings and the Deed of Trust are
published in the Gray Book, which is dis-
tributed to all students, staff, and faculty
upon their arrival at Deep Springs. These
writings serve as a catalyst for internal
discussion and deliberation as to the rele-
vance and effectiveness of the mission
statement.

Analysis

The mission statement conveys a succinct
impression of the Deep Springs program
to interested parties outside the college.
The availability and ubiquity of the mis-
sion statement makes it a focus of discus-
sion and a metric by which the college’s
various constituencies can evaluate the
effectiveness of the Deep Springs pro-
gram.

Planning Agenda
None
Evidence

- Deep Springs College Gray Book
—> See hard copy referenced in
Appendix 1

- Deep Springs College Handbook
> See Appendix D

- Deep Springs College Academic
Catalog
> See Appendix Al

- Website: www.deepsprings.edu

3. Using the institution’s governance
and decision-making processes, the in-
stitution reviews its mission statement
on a regular basis and revises it as nec-
essary.

Description
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Despite the fact that the Deep Springs
community constantly assesses the effica-
cy of the college’s programs through on-
going informal discussion, there are many
formal processes that carry out extensive
reviews of the mission statement. The
student body regularly drafts unofficial
“Sense of the Body” statements that ad-
dress specific issues within the context of
the college, including those that cover top-
ics in the mission statement (such as “Pur-
pose of Organization” or “Coeducation”);
usually, the hours of intense deliberation
and debate that go into drafting such
statements are as informative and useful as
the documents themselves. Other exam-
ples of formal discussions and decisions
related to the mission statement produced
by both the student body and other inter-
ested constituencies include regular re-
views of the three pillars, reports to the
board of trustees by student-led commit-
tees, the president’s report to the board of
trustees and the Academic Policy Review
Process (APRP). Finally, the college’s
core constituencies (the student body, the
faculty, and the board of trustees) review
the mission statement in a formal setting
every seven years.

Analysis

Deep Springs recognizes the need to em-
phasize the enduring relevance of Nunn’s
core vision as well as the need to evaluate
the mission statement to ensure that the
college conforms to basic modern expecta-
tions for institutions of higher education.
In this vein, Deep Springs attempts to
maintain a mission statement that is rele-
vant to the college’s needs and to operate
the college in a manner that is in accord
with its goals and priorities.

Planning Agenda

e Conduct the next formal review of
the mission statement in 2011

e The Student Body will continue
annual semi-formal Sense of the
Body discussions about the mis-
sion statement

Evidence

- Deep Springs College Student Body
Sense of the Body Motions
- See Appendix D

- Trustees of Deep Springs College
policy on review of the college’s
mission statement

= See Appendix G3
B. Improving Institutional Effectiveness

The institution demonstrates a conscious
effort to produce and support student
learning, measures that learning, assesses
how well learning is occurring, and makes
changes to improve student learning. The
institution also organizes its key processes
and allocates its resources to effectively
support student learning. The institution
demonstrates its effectiveness by provid-
ing 1) Evidence of the achievement of stu-
dent learning outcomes and 2) Evidence of
institution and program performance. The
institution uses ongoing and systematic
evaluation and planning to refine its key
processes and improve student learning.

Description

Recommendation of the visiting team,
2005:

1. In order to increase institutional effec-
tiveness and to assure the continued
benefits of the Deep Springs educa-
tional mission, the team recommends
the college fully develop its strategic
long-range planning processes, par-
ticularly in academic planning, but al-
so for budgeting, staffing, facilities, li-
brary, and technology resources.
[IA3, IA4, EBS, 1B6, I1B7]
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The standard is met. Over the last five
years, Deep Springs has instituted more
formal standards (such as use of the Goals
of the Deep Springs Academic Program as
a metric [GODSAP]) and more formal
evaluation processes (such as APRP) in
order to quantifiably assess learning out-
comes with metrics that translate over the
broad range of courses offered by the col-
lege. These formal mechanisms comple-
ment the continuous informal discussions
and evaluations that have traditionally sur-
rounded the academic program. In addi-
tion to input from interested constituencies
(such as the student body, the Curriculum
Committee, and the Faculty Committee)
and biannual board of trustee meetings, the
new, long-term metrics of GODSAP and
APRP ensure that the college is maintain-
ing its high academic standards. These
evaluative processes also ensure that the
college meets or improves upon its stated
goals, that resources are properly allocated
and that the college’s operations adhere to
the mission statement.

Analysis

In response to the recommendations of the
2005 visiting team, Deep Springs reassert-
ed its commitment to support student
learning processes and student outcomes
by implementing formal standards and
evaluative processes that allow the college
to clearly assess the effectiveness of both
individual courses and overall policies in
upholding the college’s high academic
standards. Deep Springs recognizes the
benefit of this change, as it allows the col-
lege to centralize and systematize evalua-
tion of the academic program. While pre-
vious academic standards and evaluative
processes were informally developed and
reviewed by interested constituencies, the
college’s lack of institutional memory of-
ten hampered the potential long-term im-
pacts of innovative policy changes. The
implementation of more formal review

mechanisms has allowed the college to
develop a much more focused vision for
the academic policy in terms of the mis-
sion of the college, and it facilitates the
development of long-term goals meant for
the improvement of the academic pro-
gram.

Planning Agenda

Deep Springs plans to make these more
formal standards and processes part of the
core organization of the college’s academ-
ic program. At the same time, Deep
Springs recognizes the need to integrate
these more formal processes into the exist-
ing environment of more informal discus-
sion, the beneficial ownership of the Stu-
dent Body over their education and other
critical aspects that define the college.

e Continue to recognize formal re-
view processes as integral to the
overall organization of the academ-
ic program

e Maintain a balance between fruit-
ful informal discussion and formal
metrics for evaluation

e Maintain a balance between the au-
tonomy of the student body and
faculty in determining their aca-
demic needs and the recommenda-
tions of formal reviews

Evidence

- Document: Goals of the Deep
Springs Academic Program
= See Appendix A4

- Course descriptions incorporating
GODSAP
> See Appendix A5

- Faulty course evaluations using
GODSAP standards
= See Appendix A5

- Document: Academic Policy Re-
view Process
> See Appendix A4
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- Notes from APRP discussions
> See Appendix A6

- Trustees of Deep Springs College
meeting notes; specifically those
with input from different college
constituencies
- See Appendix G4

1. The institution maintains an ongoing,
collegial, self-reflective dialogue about
the continuous improvement of student
learning and institutional processes.4
The institution’s mission is central to
institutional planning and decision mak-
ing. Accreditation Standards-Standard
IB

Description

Deep Springs cultivates various formal
and many informal venues for self-
reflective dialogue about student learning
standards, the college’s organization and
the institution’s mission. This dialogue
often focuses on the academic program but
also often extends to the pedagogical mis-
sion of the college in general, which en-
compasses the labor and self-governance
programs as well. Informal venues for
self-reflective dialogue range everywhere
from discussions over the dinner table to
seminar discussions in class, where topics
can range from simple logistics to meta-
discussions on Nunn’s educational philos-
ophy. More formal venues for discussion
of the academic policy include delibera-
tions of the student-run Curriculum Com-
mittee, deliberations of the Faculty Com-
mittee, evaluations of courses and faculty
by the student body, review of the aca-
demic policy through APRP and the pub-
lished biannual reports to the board of
trustees. As a general rule, the college’s
mission statement acts as a touchstone of
practically every self-reflective discussion
at Deep Springs; these discussions are
consistently characterized by themes such

as commitment to rigor, student ownership
of their education and Deep Springs edu-
cation as preparation for a life of service.

Analysis

Maintaining a high level of self-reflective
dialogue is integral to the Deep Springs
experience because the relevant constitu-
encies of the college are tasked with up-
holding the rigorous standards and notions
of shared ownership upon which Deep
Springs was founded. Although both for-
mal and informal discussions are highly
valued at Deep Springs, formal venues are
recognized as a primary means for struc-
turing dialogue that evaluates to what ex-
tent the operations of the college are in
accord with stated mission and principles.
As a de facto rule, L.L. Nunn’s vision as
integrated into the college’s mission
statement is recognized as the standard
against which the college measures almost
all of its major decisions or actions. This
method of valuation, which is shared by
all relevant constituencies of Deep
Springs, acts as a common currency that
unites all levels of leadership in the col-
lege, allowing self-reflective discourse to
be incredibly fruitful and productive.

Planning Agenda

e Continue to encourage informal di-
alogue within the Deep Springs
community about ways to improve
the college’s operation.

e Continue to broaden venues for
formal dialogue (such as the Facul-
ty Committee) and integrate that
dialogue into the larger conversa-
tion about the college.

e Continue to maintain a careful bal-
ance of formal and informal pro-
cesses that does justice to the in-
tegrity of the Deep Springs pro-
gram while still maintaining the
autonomy of the student body.
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Evidence

- Passover for chair of the Deep
Springs College Curriculum Com-
mittee
= See Appendix C8

- Description of the Deep Springs
College Faculty Committee
> See Appendix A7

- Document: Academic Policy Re-
view Process
=2 See Appendix A4

- Notes from committee meetings and
APRP discussions
> See Appendix A6

- Trustees of Deep Springs College
meeting reports

> See Appendix G5

2. The institution sets goals to improve
its effectiveness consistent with its stated
purposes. The institution articulates its
goals and states the objectives derived
from them in measurable terms so that
the degree to which they are achieved
can be determined and widely dis-
cussed. The institutional members un-
derstand these goals and work collabo-
ratively toward their achievement.

Description

Deep Springs’ goals for improving and
quantifying its academic effectiveness are
embodied in GODSAP. GODSAP is used
as both a metric for measuring the effec-
tiveness of individual courses and profes-
sors as well as a gauge of the college’s
overall academic performance. Deep
Springs has a systematic and uniform
method of determining the value of cours-
es through GODSAP. Faculty course de-
scriptions, submitted at the beginning of
the semester, clearly delineate how each
course aims to meet its expected goals. At
the end of the semester, written evalua-
tions by both faculty and students analyze
the success of each course in meeting the

general requirements of GODSAP as well
as the specific goals set forth in the course
description. After reflecting upon these
results, faculty also make recommenda-
tions on goals that should be set forth for
future courses and suggest ways in which
these goals can be met.

Analysis

GODSAP is Deep Springs’ chief metric
for determining academic effectiveness. It
clearly outlines the specific goals of the
academic program in alignment with the
college’s unique mission and more stand-
ard metrics for learning outcomes in high-
er education courses. GODSAP provides
a standard rubric to faculty for designing
courses, and it ensures that the courses that
Deep Springs offers share similar goals in
the context of the college’s academic pro-
gram.

Deep Springs utilizes GODSAP not only
as a metric for measuring the effectiveness
of individual courses but also as a standard
by which to evaluate the overall success of
the academic program in meeting the
shared goals of the students, faculty and
trustees. GODSAP allows Deep Springs
to improve its academic program over
time by documenting means by which fac-
ulty members meet (or fail to meet) its
stated goals; this documentation is a vital
resource for future faculty as well as future
courses taught by returning faculty.

Planning Agenda

e Continue to use GODSAP as a
standard metric for measuring aca-
demic outcomes and evaluating
course effectiveness.

e Allow continued use of GODSAP
to indicate the long-term effective-
ness of the academic program.

e Continue to evaluate the effective-
ness of the GODSAP metric
through faculty evaluations and
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regular analyses of the uses of
GODSAP

Evidence

- Document: Goals of the Deep
Springs Academic Program
> See Appendix A4

- Course descriptions incorporating
GODSAP
= See Appendix A5

- Faulty course evaluations using
GODSAP standards
- See Appendix A5

- Student final evaluations of courses

> See Appendix A9

3. The institution assesses progress to-
ward achieving its stated goals and
makes decisions regarding the im-
provement of institutional effectiveness
in an ongoing and systematic cycle of
evaluation, integrated planning, re-
source allocation, implementation, and
reevaluation. Evaluation is based on
analyses of both quantitative and quali-
tative data.

Description

Deep Springs regularly assesses it progress
towards its stated goals through the fol-
lowing quantitative and qualitative met-
rics: Deep Springs continuously assesses
the effectiveness of its courses through
GODSAP. In addition, the APRP review
of the academic policy determines the col-
lege’s effectiveness in implementing its
GODSAP goals. Semi-annual reports to
the board of trustees’ Academic Affairs
Committee present a thorough and critical
assessment of the academic program, ana-
lyzing the degree to which it has met its
stated goals and acted in adherence to the
college’s mission statement. The Trustees
of Deep Springs use these reports as key
resources by which to determine how to
best allocate resources.

Analysis

Deep Springs has a thorough program for
self-review that incorporates all levels of
concerned parties (e.g. students, faculty,
etc.). On the level of individual courses,
the GODSAP, faculty evaluations and stu-
dent evaluations of courses and faculty
determine how well the courses meet the
stated goals of the academic program and
offer templates for the design of future
courses. On a much higher level, the
APRP program effectively assesses the
goals of the academic policy on a more
conceptual basis with regards to the col-
lege’s mission. Regular review of the ac-
ademic program in all its aspects by the
board of trustees provides a valuable out-
side perspective, and comprehensive plan-
ning and resource allocation are heavily
informed by these comprehensive reviews.

Planning Agenda

e Continue pursuing formal stand-
ards and processes of evaluation to
analyze all levels of institutional
effectiveness.

e Scrutinize the continued viability
of processes and data methods used
by the Curriculum Committee, the
Faculty Committee, the dean, and
the board of trustees.

Evidence

- Faculty course evaluations using
GODSAP standards
> See Appendix A5

- Student final evaluations of courses

- See Appendix A9

- Student evaluations of faculty for
rehire
- See Appendix Al1

- Document: Academic Policy Re-
view Process
> See Appendix A4

- Notes from APRP discussions
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= See Appendix A6

- Trustees of Deep Springs College
meeting reports
> See Appendix G5

- Trustees of Deep Springs College
meeting notes: Academic Affairs
Committee

> See Appendix G4

4. The institution provides evidence that
the planning process is broad-based,
offers opportunities for input by appro-
priate constituencies, allocates neces-
sary resources, and leads to improve-
ment of institutional effectiveness.

Description

Deep Springs’ planning process is de-
signed around the unique structure of the
college’s academic year and allows serious
input from all constituencies. This is evi-
denced by the fact that regular meetings of
decision making bodies such as the Cur-
riculum Committee, the Faculty Commit-
tee, and the Student Body provide ongoing
critical dialogue and valuable input for
strategic planning. The annual assessment
of the academic program through the
APRP process is explicitly designed to
complement the academic calendar and the
annual work schedule of student-run, ad-
ministrative committees. Also, Trustees of
Deep Springs meetings, held on campus,
allow for valuable input from all the col-
lege’s interested constituencies. For ex-
ample, the trustees’ Academic Affairs
Committee regularly reports on its over-
sight of the academic program, and the
Budget and Operations Committee helps
inform the trustees’ decisions regarding
the allocation of resources.

Analysis

In accord with the college’s mission, Deep
Springs’ planning process offers extensive
opportunities for input and criticism from

all interested constituencies, including but

not limited to the Student Body, the Cur-
riculum Committee, the Faculty Commit-
tee and the board of trustees. The level of
interest and quality of input given by these
constituencies attest to the high degree of
ongoing dialogue as well as the intense
commitment to student ownership over
their own education that is integral to the
Deep Springs program. The various for-
mal processes of dialogue present within
the college ensure that discussions and in-
put are both transparent and effective in
informing decision making processes.
These formal processes also give a clear
sense of each individual constituent’s role
in evaluating existing policies, shaping
new policies and allocating resources.

Planning Agenda

e Continue using APRP as a metric
by which to measure the effective-
ness of the academic policy.

e Track and review the use of APRP
in order to ensure that its analyses
are adequate for the college’s stat-
ed goals of improvement.

e Continue to incorporate feedback
from relevant constituencies in de-
cision making processes.

e Continue to incorporate APRP as
an intermediate mode of analysis
between individual course evalua-
tions through GODSAP and larger,
more holistic venues for review
(such as board of trustee meetings).

Evidence

- Document: Academic Policy Re-
view Process
> See Appendix A4

- Trustees of Deep Springs College
meeting notes; specifically those
with input from different college
constituencies
= See Appendix G4
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5. The institution uses documented as-
sessment results to communicate mat-
ters of quality assurance to appropriate
constituencies.

Description

Deep Springs uses various forms of docu-
mented assessment that can be easily
communicated to interested constituencies,
including: GODSAP course descriptions,
GODSAP course evaluations, faculty self-
evaluations with recommendations for fu-
ture courses, final course evaluations by
students, Student Body evaluations of fac-
ulty and rehire votes notes from meetings
of the college’s Curriculum Committee,
notes from the Faculty Committee regard-
ing rehires and notes from discussions re-
lated to APRP.

Analysis

Deep Springs strives to make all forms of
documented assessment available to ap-
propriate constituencies without breaching
standards of professionalism or privacy in
relation to individual students or faculty
members. As an example, student evalua-
tions of courses and student evaluations of
faculty members are made available to the
individual faculty members themselves as
well as the dean. In special circumstances,
such as in determining whether or not to
rehire the professor, they may be used by
the Student Body.

More formal reports and evaluations per-
taining to matters of academic quality are
included in the college’s semi-annual re-
ports to the board of trustees, which is
made available to all members of the
community as well as any other interested
constituencies. In addition, the original
GODSAP document, course descriptions
and faculty credentials are available in the
Academic Catalog.

Planning Agenda
None
Evidence

- Course descriptions incorporating
GODSAP
> See Appendix A5

- Faulty course evaluations using
GODSAP standards
- See Appendix A5

- Student final evaluations of cours-
es
- See Appendix A9

- Student evaluations of faculty for
rehire
= See Appendix Al1

- Meeting notes from the Deep
Springs College Curriculum Com-
mittee and Faculty Committee
- See Appendix A8

- Notes from APRP discussions
> See Appendix 6?

- Trustees of Deep Springs College
meeting reports
> See Appendix G5

6. The institution assures the effective-
ness of its ongoing planning and re-
source allocation processes by systemat-
ically reviewing and modifying, as ap-
propriate, all parts of the cycle, includ-
ing institutional and other research ef-
forts.

Description

The semi-annual board of trustee meetings
are an opportunity for the administration
and trustees (in conjunction with other in-
terested groups, such as the student body)
to review and oversee the college’s opera-
tions. During the board of trustees’ spring
meeting, Deep Springs undergoes a com-
prehensive review of both the academic
program and the college’s operational
budget. This budget review considers re-
source allocation with regards to the ranch,
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the farm, the physical plant and the board-
ing house. This gives the board an oppor-
tunity to make changes in allocation based
on this information; as well as current al-
location in the context of the mission
statement.

Analysis

Deep Springs’ annual review process as-
sesses the effectiveness of the college’s
operational programs and strategies for
resource allocation. These reviews in-
clude input from all interested constituen-
cies including the Student Body, the ad-
ministration and the board of trustees.
These annual reviews also allow the col-
lege to review the academic program in
the context of the college’s larger opera-
tion; making it possible to incorporate
both long-term planning as well as imme-
diate needs and requests (e.g. after receiv-
ing a request from the Student Body, the
board of trustees voted to allocate funds
for a chorus instructor to supplement the
music program).

Planning Agenda

e (Continue systematic annual re-
views that include input from all
interested constituencies

e Ensure that these reviews are in
accord with adopted academic
standards and evaluative processes

Evidence

- Trustees of Deep Springs College
meeting notes; specifically those
with input from different college
constituencies
- See Appendix G4

- 2006 long-term strategic plan
= See Appendix F6

- Recent proposed and approved
budgets
> See Appendix F1

- Deep Springs College Annual Re-
port

> See Appendix 12

7. The institution assesses its evaluation
mechanisms through a systematic re-
view of their effectiveness in improving
instructional programs, student support
services, and library and other learning
support services. Accreditation Stand-
ards-Standards 1B - Standard IIA 17

Description

The standard is met. The three core pillars
of the Deep Springs educational program
(academics, labor, and self-governance)
currently undergo systematic review on a
three-year cycle (i.e. one pillar is reviewed
each year). The various functional mani-
festations of the pillars are analyzed for
their adherence to the college’s mission
statement and their success at meeting
broader goals within the college’s larger
pedagogical mission. The success of each
pillar is defined by the level to which it
helps create an educational experience at
Deep Springs that is enduring, valuable,
and provides students with the core skills,
values, and experiences espoused by the
mission statement.

More formal and concrete processes are
used to evaluate the various student ser-
vices provided by the college, such as con-
fidential student evaluations of the col-
lege’s mental health services or rigorous
oversight of the library that incorporates
both long and short-term planning goals.
These concrete processes demonstrate a
concentrated effort on the part of the col-
lege to maintain oversight of both the aca-
demic program and the various student
services offered to ensure that these pro-
grams are working to achieve the stated
goals of the college and to ensure that the
college’s resources are being allocated

properly.
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Analysis

The recent implementation of GODSAP
and APRP as metrics for formal review of
the academic program has fostered a gen-
eral institutional recognition of the need
for more oversight in all aspects of the ac-
ademic program to ensure that 1. It is
working in concert with the expressed
goals of the college and 2. That it com-
municates to the board the need for finan-
cial resources. The initial successes of
these metrics show that Deep Springs’ at-
mosphere of intense pedagogical discus-
sion and deliberation is receptive to the
findings of these more formal reviews, and
that these results provide productive
means of focusing the energies of the col-
lege and helping ensure that long-term
goals are met.

Planning Agenda

e Continue to use and develop for-
mal processes to analyze the three
pillars and student support services

e Continue to implement various
methods of self-evaluation to en-
sure the long-term effectiveness of
these processes

e Ensure that these processes im-
prove in effectiveness over time
and become integral aspects of the
college’s operation.

Evidence

- Deep Springs College Labor Pro-
gram Report and college’s sched-
ule for review of each of the three
pillars: academics, labor and stu-
dent self-governance
= See Appendices A13—14

- Student evaluations of mental
health services/providers
> See Appendices E5—6

- Deep Springs College Library Re-
port
= See Appendix E1-2

Trustees of Deep Springs College
meeting notes; specifically those
with input from different college
constituencies

= See Appendix G4
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Standard II: Student Learning Programs and Services
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The institution offers high-quality instructional programs, student support services,
and library and learning support services that facilitate and demonstrate the
achievement of stated student learning outcomes. The institution provides an envi-
ronment that supports learning, enhances student understanding and appreciation
of diversity, and encourages personal and civic responsibility as well as intellectual,
aesthetic, and personal development for all of its students.

A. Instructional Programs

The institution offers high-quality in-
structional programs in recognized and
emerging fields of study that culminate
in identified student outcomes leading
to degrees, certificates, employment, or
transfer to other higher education insti-
tutions or programs consistent with its
mission.

Instructional programs are systemati-
cally assessed in order to assure curren-
cy, improve teaching and learning strat-
egies, and achieve stated student learn-
ing outcomes. The provisions of this
standard are broadly applicable to all
instructional activities offered in the
name of the institution.

Description

Deep Springs’ academic programs (and
instructional programs more broadly)
shape and are shaped by the college’s his-
torically high standards of rigor. The col-
lege structures its course offerings and
guiding educational philosophy around
adherence to the values and ideals of a lib-
eral arts education, including a commit-
ment to educating the whole individual in
a variety of disciplines. Deep Springs
maintains an emphasis on a core curricu-
lum that includes the humanities, natural
sciences, social sciences and fine arts.

Immediate qualitative and quantitative ev-
idence of the academic program’s contin-
ued success are available in the form of
the students’ record of transfer to other
institutions of higher education, the pro-
fessional success of alumni, and profiles of
applicants and admitted students (in terms

of high school GPA’s, transcripts, SAT
scores, etc.). The college also internally
applies more formal standards and evalua-
tive processes, such as GODSAP and
APRP, to determine the academic pro-
gram’s success over time.

The high academic standards espoused in
the mission statement serve as a general
philosophical metric to measure the effec-
tiveness of all pedagogical programs at
Deep Springs.

Analysis

The Deep Springs mission statement ad-
heres to the core principles of a liberal arts
education while integrating those princi-
ples into the larger pedagogical aspects of
the college. This includes the three pillars
(academics, labor, and self-governance) as
well as the unusually high degree of stu-
dent involvement in managing the day-to-
day and long-term operation of the col-
lege.

Various forms of qualitative, quantitative,
and anecdotal data available (including
alumni outcomes) are strong indicators of
the college’s high level of success in pro-
ducing student outcomes consistent with
the college’s mission statement. At the
same time, Deep Springs recognizes the
need to increase its reliance on more for-
mal, internal mechanisms to assess and
improve the effectiveness of the academic
program through long-term planning and
strategy development. To that end, the col-
lege has implemented the GODSAP and
APRP metrics.

Planning Agenda
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e Maintain the core principles of a
Deep Springs education as embod-
ied in the mission statement and
organization of the college

e Continue to evaluate the college’s
success in achieving both short-
term and long-term learning goal
outcomes

e Extend the rigorous evaluative
process for the academic program,
where applicable, to the labor and
self-governance aspects of the col-
lege’s pedagogical program

Evidence

- Deep Springs College Mission
Statement
> See Appendix Al

- Deep Springs College alumni out-
comes including responses to the
alumni survey regarding the col-
lege’s academic program, organi-
zation and three pillars

> See Appendix A12, Appendices
H2—4

- Data on applicants including test
scores, class rank and other back-
ground information
- See Appendices B3-5

- Academic policy: requirements for
the Associate of Arts degree
> See Appendix Al

- Document: Goals of the Deep
Springs Academic Program
= See Appendix A4

- Course descriptions incorporating
GODSAP
> See Appendix 5

- Faulty course evaluations using
GODSAP standards
- See Appendix A5

- Document: Academic Policy Re-
view Process

= See Appendix A4
- Deep Springs College Labor Pro-
gram Report

> See Appendix A14

1. The institution demonstrates that all
instructional programs, regardless of
location or means of delivery, address
and meet the mission of the institution
and uphold its integrity.

This standard does not apply. All aspects
of the Deep Springs program occur at the
college campus in Deep Springs Valley
and most interaction between students and
faculty occurs face-to-face in seminar
classes. (For other references to the col-
lege, its adherence to the mission state-
ment and more formal standards and pro-
cesses, please see Section 1.c below).

a. The institution identifies and seeks to
meet the varied educational needs of its
students through programs consistent
with their educational preparation and
the diversity, demographics, and econ-
omy of its communities. The institution
relies upon research and analysis to
identify student learning needs and to
assess progress toward achieving stated
learning outcomes.

Description

Beyond the fact that Deep Springs is all-
male and maintains rigorous admissions
requirements, the college strives to ensure
that its educational programs are accessi-
ble. It does so by remaining tuition free
and providing financial aid for students
who require assistance in procuring learn-
ing aids such as books and computers and
for applicants visiting the college for in-
terviews. The college also provides free
mental health services for students and
makes exceptions to the isolation policy
for students who wish to attend regular
religious services.
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The college also has a well-defined policy
with regards to students with learning dis-
abilities, which is available in the college’s
handbook. This policy provides guide-
lines for both students and faculty mem-
bers with regards to meeting the specific
learning needs for students with diagnosed
learning disabilities.

Analysis

While Deep Springs students may all be
similar in certain respects (e.g. all students
are male, no students pay tuition, all stu-
dents display a high level of commitment
to the mission and values of the college,
etc.), Deep Springs also recognizes the
fact that its students come from diverse
religious, cultural, economic, ethnic and
educational backgrounds. In order to fos-
ter this diversity, Deep Springs strives to
identify and respect the differing needs of
individual students in an attempt to meet
stated learning outcomes for all students.

Planning Agenda

e Continue to recognize the diversity
and diverse needs of individual
student body members including
supplementary financial aid

e Design and pursue learning out-
comes in a manner that is both
achievable and incorporates the
needs of individual students

e Oversee broader policy decisions
in a manner that ensures that the
college will continue to meet the
unique needs of students with
learning disabilities

e Maintain pace with larger devel-
opments in higher education with
regards to students with learning
disabilities

Evidence

- Deep Springs College Diversity
Statement
= See Appendix Al

- Deep Springs College Handbook:
Guidelines for Students with
Learning Disabilities

= See Appendix D, Section 94

b. The institution utilizes delivery sys-
tems and modes of instruction compati-
ble with the objectives of the curriculum
and appropriate to the current and fu-
ture needs of its students.1

Description

The primary modes of academic instruc-
tion at Deep Springs are intense, seminar
discussions and one-on-one conferences
with faculty members. These modes of
instruction are appropriate for Deep
Springs given the small size of the college,
its isolation policy (students are not al-
lowed to leave Deep Springs Valley dur-
ing academic term with few exceptions),
and its overall mission of providing a rig-
orous, liberal arts education. In addition to
this, the college library contains about
24,000 volumes, all of which are available
for student use at all times. Students also
have access to a modest level of Internet
bandwidth that is fully sufficient for re-
search and correspondence.

Analysis

Small seminar discussions play an im-
portant part in shaping Deep Springs’
identity as a small, isolated community
that places a high value on discourse and
interactions between individuals. The iso-
lation policy, which is also a defining
characteristic of the Deep Springs peda-
gogical mission, places an intense focus on
the community. It also makes students
more sensitive to their use of Internet
communication and online resources, as
the student body strongly discourages us-
ing these resources as means of escaping
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or neglecting participation in the commu-
nity. In navigating these boundaries, indi-
vidual students have a large amount of re-
sponsibility for striking a balance that suits
both their needs and also the needs of the
community as a whole.

Planning Agenda

e Keep track of larger trends in the
use of Internet technologies and
other similar resources in higher
education

e Assess ways in which Deep
Springs might continue to integrate
these resources into its academic
program in a way that maintains
the integrity of its isolation policy
and its unique character

Evidence

- Deep Springs College Student Body
Sense of the Body Motions: Isola-
tion policy
> See Appendix D

- Deep Springs College Library Pass-
over, including description of the
collection
> See Appendix E2

¢. The institution identifies student
learning outcomes for courses, pro-
grams, certificates, and degrees; assess-
es student achievement of those out-
comes; and uses assessment results to
make improvements.18

Description

Deep Springs identifies student learning
outcomes for courses through GODSAP, a
standardized metric that measures out-
comes based on both the college’s mission
and more widely recognized standards in
higher education. Framing courses
through GODSAP ensures that they adhere
to a shared set of common goals, while
allowing the college to assess courses for

their success in meeting these goals. Fac-
ulty self-evaluations at the end of each
course provide suggestions to both that
professor as well as any future faculty for
how future courses might better meet their
stated goals.

GODSAP evaluations serve as building
blocks for the larger evaluative process of
APRP, which evaluates the effectiveness
of the educational program as a whole.
Both GODSAP and APRP are used to
measure learning outcomes in the context
of both the college’s mission as well as the
broader context of higher education.

Program and degree outcomes have, in the
past, been measured by alumni outcomes
(transfer institutions and degrees earned).
Deep Springs continues to assess other
possible metrics for program and degree
outcomes.

Analysis

Due to the sheer scale of discussion and
evaluation that occurs at Deep Springs
through both formal and informal process-
es (e.g. Review Committee evaluations,
faculty narrative evaluations of each stu-
dent, student self-evaluations, etc.), the
college found it most useful to create a
single standard (GODSAP) against which
it could gauge learning outcomes for indi-
vidual courses. This standard serves not
only as a more immediate measure of the
academic program’s success in adhering to
these goals; it also compliments other
available data including the evaluative
documents described above. In addition,
this standard helps concretely measure
both short and long-term outcomes of the
academic program, outcomes which used
to be measured solely in transfer data.

One of the most obvious indicators of the
quality of the Deep Springs academic pro-
gram is the record of success for students
who transfer to finish their undergraduate
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degrees. Deep Springs students regularly
gain transfer admission to some of the top
institutions including Harvard, Stanford,
Yale, Oxford, Columbia, Swarthmore, The
University of Chicago and The University
of California, Berkeley. In addition to this,
credits earned at Deep Springs are, in most
instances, readily accepted by these
schools. At the same time, Deep Springs
acknowledges the need for more immedi-
ate and more transparent institutional
standards to measure the effectiveness of
its academic program. While intensive
discourse and deliberation have become an
essential part of the Deep Springs experi-
ence, few of these discussions evolve into
more formal standards or processes. Since
the 2005 self-study, the college has recog-
nized both the imperative and the institu-
tional benefit of implementing more for-
mal standards and processes of review.
These standards provide a shared point of
reference that can inform discussions and
deliberation that occur within the college.
In addition to this, these more formal pro-
cesses provide continuity and consistency
and cumulative benefit to long-term evalu-
ation and planning.

Planning Agenda

e Continue using GODSAP as a met-
ric to measure learning outcomes

e Continue using APRP to assess
GODSAP as an ongoing measure
of the effectiveness of the academ-
ic program

e Use these metrics to provide conti-
nuity to the larger dialogue at Deep
Springs directed towards maintain-
ing and improving the college’s
academic program

Evidence

- Evidence

- Document: Goals of the Deep
Springs Academic Program
= See Appendix A4

- Course descriptions incorporating
GODSAP
> See Appendix A5

- Faulty course evaluations using
GODSAP standards
- See Appendix A5

- Student final evaluations of cours-
es

> See Appendix A9

- Trustees of Deep Springs College
meeting reports

= See Appendix G5

2. The institution assures the quality
and improvement of all instructional
courses and programs offered in the
name of the institution, including colle-
giate, developmental, and pre-collegiate
courses and programs, continuing and
community education, study abroad,
short-term training courses and pro-
grams, programs for international stu-
dents, and contract or other special
programs, regardless of type of credit
awarded, delivery mode, or location.

Because all aspects of the instructional
program occur at Deep Springs, most of
this standard does not apply. (Assessment
of both academic and non-academic areas
of the Deep Springs program - including
Labor and Self-Governance- are addressed
in Standard II, Section A.1).

a. The institution uses established pro-
cedures to design, identify learning out-
comes for, approve, administer, deliver,
and evaluate courses and programs.
The institution recognizes the central
role of its faculty for establishing quali-
ty and improving instructional courses
and programs.
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Description

The standard is met. Faculty members are
heavily involved in the evaluation process.
After teaching each course, faculty mem-
bers write evaluations assessing how well
their course has met standards set forth in
GODSAP; these evaluations provide rec-
ommendations for how courses might be
taught in the future.

The faculty are involved in maintaining
and improving the academic program in
several ways: They are responsible for
designing and teaching courses that reflect
the college’s mission and priorities and
adhere to GODSAP standards. All faculty
members serve as advisory members in the
college’s standing committees (Curricu-
lum Committee, Applications Committee,
Review Committee, and Communications
Committee). Faculty members also con-
stitute their own standing committee (Fac-
ulty Committee) which serves as the offi-
cial voice of faculty members in the col-
lege’s discussion of issues relevant to
them.

Analysis

Deep Springs strives to maintain a balance
between its founding principle of benefi-
cial ownership on the part of students and
the practical need to incorporate faculty
(and staff) voices when making important
decisions. Because faculty are largely re-
sponsible for implementing the concrete
aspects of the college’s academic program,
Deep Springs recognizes the need to in-
corporate faculty voices in creating and
maintaining learning outcome standards.
Deep Springs also recognizes the need to
incorporate faculty opinions in the ongo-
ing conversations and evaluative processes
that are used to assess these learning out-
comes and to stimulate change and im-
provement in the academic program.

At the same time, Deep Springs places re-
sponsibility on the faculty and staff to par-
ticipate in these conversations with the
understanding that the college’s mission
grants the students a large amount of re-
sponsibility for overseeing the academic
program.

Planning Agenda

e Maintain faculty presence on the
college’s standing committees

e (ultivate ad environment for facul-
ty (and staff) to maintain a balance
between appropriate guidance and
student self-determination

Evidence

- GODSAP as standard (+ paperwork)
- See Appendices A4-5

- Roster of standing committees in-
cluding faculty and staff represent-
atives
> See Appendix C9

- Description of the Deep Springs

College Faculty Committee

> See Appendix A7

- Notes from any Faculty Committee
meetings

- See Appendix A8

b. The institution relies on faculty ex-
pertise and the assistance of advisory
committees when appropriate to identi-
fy competency levels and measurable
student learning outcomes for courses,
certificates, programs including general
and vocational education, and degrees.
The institution regularly assesses stu-
dent progress towards achieving those
outcomes.

Description

GODSAP and APRP, Deep Springs’ for-
mal standards for measuring learning out-
comes, provide concrete evaluative pro-
cesses for assessing the academic program
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on the level of both individual courses and
in larger trends of the program as a whole.

As far as advisement is concerned, the
APRP review process incorporates input
from all of the college’s relevant constitu-
encies including the Curriculum Commit-
tee, the faculty (represented by the Faculty
Committee), the trustees and alumni. All
of the expertise provided by these voices
contributes to a comprehensive and thor-
ough review of the academic program at
all levels.

Analysis

As mentioned above, GODSAP and
APRP, developed through the cumulative
discussions and experiences of the col-
lege’s interested constituencies, provide
formal processes for measuring learning
outcomes.

Within the somewhat unique bounds of the
Deep Springs academic program, the col-
lege has managed to draw from all availa-
ble resources in order to measure learning
outcomes and oversee the college’s aca-
demic program. In particular, faculty pro-
vide a great deal of input generating goals
and standards for courses and developing
strategies to implement those goals and
standards within the framework of the col-
lege’s mission.

Planning Agenda
e Recognize and incorporate valua-

ble input from all relevant constit-
uencies

e Encourage input from all relevant
constituencies when evaluating and
forming policies

Evidence

- Document: Goals of the Deep
Springs Academic Program
- See Appendix A4

- Course descriptions incorporating
GODSAP
- See Appendix A5

- Faulty course evaluations using
GODSAP standards
> See Appendix A5

- Document: Academic Policy Re-
view Process
= See Appendix A4

- Notes from APRP discussions
- See Appendix A6

c. High-quality instruction and appro-
priate breadth, depth, rigor, sequenc-
ing, time to completion, and synthesis of
learning characterize all programs.

Description

The standard is met. Deep Springs’ aca-
demic program is characterized by disci-
plinary breadth and rigor. The breadth of
the academic program is evidenced in the
wide variety of courses offered as well as
the college’s strong commitment to the
core disciplines: humanities, social scienc-
es and natural sciences. Deep Springs
pursues faculty of the highest caliber who
are committed to the unique character of
Deep Springs as well as traditional liberal
arts curriculum. Deep Springs also strives
to provide an interdisciplinary environ-
ment that incorporates other aspects of the
college’s pedagogical program (labor and
self-governance) into the learning process.

Analysis

The structure of the Deep Springs academ-
ic program places a high amount of re-
sponsibility and accountability on each
individual in the classroom. This sense of
personal responsibility, combined with the
formal, broad-based processes of review
and evaluation, ensures that the college’s
academic program (as well as its overall
operation) remains highly rigorous. Deep
Springs’ selectivity in admissions and fac-
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ulty hiring also helps maintain a high level
of academic rigor. Emphasis on both for-
mal and informal evaluation of the col-
lege’s performance among its constituen-
cies ensures that the academic program
remains on par with expectations of rigor
and accountability embodied in the col-
lege’s mission.

Deep Springs provides an interdisciplinary
learning environment that not only con-
nects different disciplines but also incor-
porates the three pillars of academics, la-
bor and self-governance as a broader ped-
agogical environment for students. For
example, seminar discussions of political
theory may inform students’ approach to
student self-governance and vice-versa.
Alumni testimonies reflect the enduring
value of the interdisciplinary structure of
the college’s pedagogical program.

Planning Agenda

e Continue to uphold high academic
standards with regards to the col-
lege’s mission

e Recruit faculty and staff who un-
derstand and are dedicated to these
standards

e Continue to use the college’s eval-
uative processes to ensure that
courses and the academic program
as a whole fulfill the goals set forth
in the college’s mission

Evidence

- College guide reviews of Deep
Springs
> See Appendix 11
- Deep Springs College Academic
Catalog
> See Appendix Al
- Faculty resumes
> See Appendix A2

- Deep Springs College Academic
policy: requirements for the Associ-
ate of Arts degree
> See Appendix Al

- Deep Springs College alumni out-

comes including responses to the
alumni survey regarding the col-
lege’s academic program

= See Appendix A12, Appendices
H2,4

- Deep Springs College Labor Pro-

gram Report

> See Appendix A14

d. The institution uses delivery modes
and teaching methodologies that reflect
the diverse needs and learning styles of
its students.1

(See 1.b above)

e. The institution evaluates all courses
and programs through an on-going sys-
tematic review of their relevance, ap-
propriateness, achievement of learning
outcomes, currency, and future needs
and plans. Accreditation Standards-
Standard ITA Accreditation Standards-
Standard I1A 19

(See 1.c above)

f. The institution engages in ongoing,
systematic evaluation and integrated
planning to assure currency and meas-
ure achievement of its stated student
learning outcomes for courses, certifi-
cates, programs including general and
vocational education, and degrees. The
institution systematically strives to im-
prove those outcomes and makes the
results available to appropriate constit-
uencies.

Description

(Regarding the college’s use of GODSAP
and APRP as formal standards and evalua-
tive processes, see Standard 1.A.3 and 4).
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In addition to semi-annual reports to the
board of trustees, any formal discussions
regarding the college’s standards, policies
and processes (including GODSAP and
APRP), as well as any proposed changes
in the academic policy, are made available
to the entire Deep Springs community in-
cluding the board of trustees.

Analysis

Deep Springs strives to use these more
formal standards and processes to
strengthen and ground the academic pro-
gram in a common language of accounta-
bility. It also aims to use these processes to
provide valuable information about the
academic program to faculty and students.

Planning Agenda

e Compile recent GODSAP evalua-
tions and make them readily acces-
sible to incoming faculty

e Incorporate these evaluations and
recommendations in new faculty
orientation

e Make any discussions regarding
the college’s academic policy
available to all relevant constituen-
cies

Evidence

- Document: Goals of the Deep
Springs Academic Program
> See Appendix A4

- Course descriptions incorporating
GODSAP
= See Appendix A5

- Faulty course evaluations using
GODSAP standards, including rec-
ommendations for future courses
- See Appendix A5

- Document: Academic Policy Re-
view Process
- See Appendix A4

- Notes from APRP discussions
> See Appendix A6

g. If an institution uses departmental
course and/or program examinations, it
validates their effectiveness in measur-
ing student learning and minimizes test
biases.

Departmental course and/or program ex-
aminations are not used at Deep Springs —
the standard does not apply.

h. The institution awards credit based
on student achievement of the course’s
stated learning outcomes. Units of credit
awarded are consistent with institution-
al policies that reflect generally accept-
ed norms or equivalencies in higher ed-
ucation.

Description

Deep Springs awards credits in standard
units. Each credit is equivalent to three
quarters of an hour of direct instructional
contact with a professor and two and a half
hours of preparation per class per week
(not including papers, lab reports and other
additional assignments, which add on av-
erage a fourth hour). Classes at Deep
Springs typically meet three hours per
week (two ninety-minute seminars per
week) which yields two credits per term or
four credits per semester. Students are
required to complete between eight and
fifteen credits per semester (two or three
classes). Any student wishing to complete
fewer (or more) credits must present a
proposal to the Curriculum Committee for
approval.

Analysis

The amount of credit awarded at Deep
Springs for courses is in concert with the
expressed goals and outcomes of GOD-
SAP evaluations, and it reflects both the
amount and quality of work expected of
Deep Springs students as well as more
generally excepted standards in higher ed-
ucation.
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Planning Agenda
None
Evidence

- Deep Springs College Academic
policy: course credits

> See Appendix Al

i. The institution awards degrees and
certificates based on student achieve-
ment of a program’s stated learning
outcomes.

Description

Deep Springs outlines requirements for
earning an Associate of Arts degree in its
academic policy. This outline includes
credit requirements, course distribution
requirements and grade requirements.
These requirements reflect the standards of
GODSAP in regards to academic rigor,
comprehension and depth.

Analysis

Although most Deep Springs students
transfer to four year programs to complete
their bachelor’s degrees, the college does
on occasion award Associate of Arts de-
grees (the guidelines for earning this de-
gree are outlined in the academic policy
section of the Deep Springs handbook).
Beyond this pragmatic function, the Asso-
ciate of Arts degree requirements often
serves as guide for students to structure
their courses of study in a manner that is
well-rounded, comprehends generally ac-
cepted standards of breadth and depth and
fully utilizes the academic resources of the
college.

Planning Agenda
None
Evidence

- Deep Springs College Academic
policy: requirements for the As-
sociate of Arts degree

= See Appendix Al

3. The institution requires of all aca-
demic and vocational degree programs
a component of general education based
on a carefully considered philosophy
that is clearly stated in its catalog. The
institution, relying on the expertise of its
faculty, determines the appropriateness
of each course for inclusion in the gen-
eral education curriculum by examining
the stated learning outcomes for the
course.

Description

The Deep Springs curriculum adheres
closely to a traditional liberal-arts educa-
tion. The philosophy of this curriculum is
described in the college’s mission state-
ment and its execution is outlined in the
academic policy; both are available in the
academic catalogue. In keeping with the
requirements for an Associate of Arts de-
gree, the academic policy recommends
courses across the following distribution:
English, mathematics and quantitative rea-
soning, the social and behavior sciences,
the physical and biological sciences, and a
foreign language. In addition, Deep
Springs requires all students to take Com-
position and Public Speaking. The GOD-
SAP guidelines ensure that each course
fits into the broader Deep Springs curricu-
lum. Deep Springs’ students typically ar-
rive as first-years with considerable (4-8)
AP credits, and are attracted to the college
partly for the chance it offers to do higher
level work than would otherwise be the
case.

Analysis

Deep Springs adheres to the traditional
liberal-arts education embodied in the mis-
sion statement’s commitment to provide a
“liberal-arts honors program” as well as
the academic policy’s requirements for an
Associate of Arts degree. Although Deep
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Springs does award this, most students opt
not to receive it; the majority transfer to
four-year programs to complete their
Bachelor of Arts degrees. Deep Springs’
students have no mandatory distributional
requirements and are instead given an un-
usual degree of freedom to decide their
own course of study. Many students none-
theless use the Associate of Arts require-
ments to guide their course selections at
Deep Springs. Students’ curricular deci-
sions are guided by input from a number
of constituencies including the Curriculum
Committee, Faculty Committee, individual
faculty members and the Dean. This com-
bination of freedom and guidance places
students in a continuous, dynamic rela-
tionship with their own educations in
which they are responsible for their aca-
demic choices. By and large, Deep Springs
transcripts reflect students exceeding ex-
pectations in pursuing a comprehensive,
well-rounded course of study during their
time here.

Planning Agenda
None
Evidence

- Deep Springs College Mission
Statement
> See Appendix Al

- Deep Springs College Academic
policy: requirements for the Asso-
ciate of Arts degree
> See Appendix Al

- Deep Springs College Academic
policy: Public Speaking and Com-
position requirements
> See Appendix A3

- Data on transfer credits accepted at
other schools

= See Appendix HI

General education has comprehensive
learning outcomes for the students who
complete it, including the following:

a. An understanding of the basic con-
tent and methodology of the major are-
as of knowledge: areas include the hu-
manities and fine arts, the natural sci-
ences, and the social sciences.

Description

Deep Springs, and in particular GODSAP,
instill an appreciation for the basic content
and methodologies of the major disciplines
and participation in different modes of
creative endeavor. In addition, the grading
policy in the college handbook gives
guidelines for evaluation and grading, in-
cluding the baseline of expected compre-
hension of the major subjects.

Analysis

The rigor of Deep Springs courses pushes
students to pursue the major areas of
knowledge beyond basic content and
methodology and into inquiries of consid-
erable depth. Faculty have consistently
described students’ engagement with their
academic work as on par with that of most
graduate seminars, especially in the rigor
and quality of discussion and writing.

Planning Agenda

e Discuss whether this should be
added to GODSAP in terms of a
metric for each course

Evidence

- Document: Goals of the Deep
Springs Academic Program
> See Appendix A4
- Deep Springs College Academic
policy: guidelines on grading
= See Appendix Al
- Deep Springs College alumni testi-
monials regarding the college’s ac-
ademic program
= See Appendix A12

Deep Springs College Self Study 2010, page 65



b. A capability to be a productive indi-
vidual and life-long learner: skills in-
clude oral and written communication,
information competency, computer lit-
eracy, scientific and quantitative rea-
soning, critical Analysis/logical think-
ing, and the ability to acquire
knowledge through a variety of means.

Description

Deep Springs requires that all students
take one composition course and public
speaking (every semester) while at the col-
lege. These courses, which require
presentations in front of the entire student
body, help students develop oral and writ-
ten communication skills. The goals and
outcomes outlined in GODSAP demon-
strate the academic program’s emphasis on
helping students to develop critical think-
ing skills. The other pillars of the peda-
gogical program (labor and self-
governance) encourage the acquisition of
knowledge through non-academic means,
including practical work and intense polit-
ical deliberation with one’s peers.

Analysis

The overarching pedagogical nature of the
Deep Springs program places students in
situations where both the amount of re-
sponsibility and potential for learning are
great; particularly because the college’s
mission orients all members of the com-
munity to this end. In addition to this, the
founder of the college (L.L. Nunn) en-
couraged the teaching of oral and written
communication skills. Testimonies from
alumni demonstrate how the college’s
pedagogical program fosters within the
student a “love for the life of the mind”
and encourages them to orient themselves
towards learning not merely as an end in
and of itself, but rather as a means for de-
veloping self-awareness and life-long in-
tellectual curiosity.

Planning Agenda
None
Evidence

- Deep Springs College Mission
Statement
> See Appendix Al

- Deep Springs College Academic
policy: Public Speaking and Com-
position requirements

> See Appendix A3

- Deep Springs College alumni out-
comes including responses to the
alumni survey regarding the col-
lege’s academic program
= See Appendices HI—4

- Deep Springs College alumni testi-
monials regarding the college’s ac-
ademic program
> See Appendix A12

c. A recognition of what it means to be
an ethical human being and effective
citizen: qualities include an apprecia-
tion of ethical principles; civility and
interpersonal skills; respect for cultural
diversity; historical and aesthetic sensi-
tivity; and the willingness to assume civ-
ic, political, and social responsibilities
locally, nationally, and globally.

Description

The standard is met. L.L. Nunn, the
founder of Deep Springs, directly stated
the purpose of the college: to prepare
young men for lives of service to humani-
ty. The pedagogical foundation of the
Deep Springs program strives to cultivate,
in students, values that help them pursue
this purpose. These values are inherent in
the levels of rigor and student self-
determination that define the three pillars
of the college’s program. Alumni out-
comes provide ample evidence of the vir-

Deep Springs College Self Study 2010, page 66



tues, values, and professional successes
cultivated by a Deep Springs education.

Analysis

The concept of “service to humanity” is
often discussed at great length at Deep
Springs. While most community members
have a sense of the intention behind
Nunn’s words, the definition often be-
comes more ambiguous when one tries to
define exactly what actions constitute ser-
vice to humanity and #ow a Deep Springs
education might help train students to-
wards these ends. What is clear, however,
is that the elements of a Deep Springs ed-
ucation (high degree of selectivity, high
academic standards, free tuition, interde-
pendence of all aspects of the college and
ranch and high involvement from all
community members in the project of the
college) place a great deal of responsibility
and accountability on each student. In
discussing, exploring, and working to-
wards the common good, students consist-
ently cultivate key virtues such as self-
reliance, compassion, fair judgment and
self-awareness.

Deep Springs alumni consistently enter a
range of different professions, including
government service, medicine, academia,
research or managing nonprofit organiza-
tions (to name a few). One of the major
themes in alumni testimonies of their Deep
Springs pedagogical experience is the at-
mosphere of the college; an atmosphere
that helped instill in them the values re-
quired to pursue “‘service to humanity” in a
range of different professions.

Planning Agenda
None
Evidence

- Deep Springs College Gray Book
> See hard copy referenced in
Appendix 1

- Deep Springs College Mission
Statement
= See Appendix Al

- Deep Springs College alumni out-
comes including responses to the
alumni survey regarding the col-
lege’s academic program, organi-
zation and three pillars

> See Appendices H2,4

4. All degree programs include focused
study in at least one area of inquiry or
in an established interdisciplinary core.

Description

As opposed to more degree-oriented pro-
grams that emphasize disciplinary focus
and specialization, Deep Springs remains
committed to educating all students in an
interdisciplinary, liberal arts core that aims
to educate the entire individual. The culti-
vation of critical skills in students envi-
sioned by GODSAP, the college’s mission
statement, and the recommended course
distribution for the associate of arts degree
reflect Deep Springs’ commitment to in-
terdisciplinary liberal education.

Analysis

The Deep Springs curriculum reflects an
adherence to a traditional liberal arts edu-
cation. The Summer Seminar course
(which is the incoming students’ introduc-
tion to Deep Springs classes) usually takes
an interdisciplinary approach to key ques-
tions of political theory, with emphasis on
reading, discussion and writing. The in-
terdisciplinary nature of the academic pro-
gram is also evidenced in GODSAP,
which emphasizes the cultivation of criti-
cal thinking skills as opposed to special-
ized knowledge or expertise. The col-
lege’s larger operation and pedagogical
program (including the ranch, labor and
self-governance) encourage students to
apply the ideas they explore in class to
their daily lives at Deep Springs. Finally,
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students, faculty and staff strive to ap-
proach work of all varieties as a potential
lesson to be experienced and foster indi-
vidual growth, not as a means to acquire
specific, localized knowledge and skill.

Planning Agenda

e Continue to orient assessment of
academic program in relation to in-
terdisciplinary and liberal arts
learning goals

Evidence

- Document: Goals of the Deep
Springs Academic Program
= See Appendix A4
- Deep Springs College Mission
Statement
> See Appendix Al
- Deep Springs College Academic
policy: requirements for the Associ-
ate of Arts degree
> See Appendix Al
- Deep Springs College Labor Pro-
gram Report
= See Appendix A14
5. Students completing vocational and
occupational certificates and degrees
demonstrate technical and professional
competencies that meet employment
and other applicable standards and are
prepared for external licensure and cer-
tification.

Deep Springs students do not complete
vocational or occupational certificates.
The standard does not apply.

6. The institution assures that students
and prospective students receive clear
and accurate information about educa-
tional courses and programs and trans-
fer policies. The institution describes its
degrees and certificates in terms of their
purpose, content, course requirements,
and expected student learning out-
comes. In every class section students
receive a course syllabus that specifies

learning objectives consistent with those
in the institution’s officially approved
course outline.

Description

All applicants to the college receive a
Deep Springs viewbook. Applicants who
are selected to participate in the second
round of the application process are
strongly encouraged to visit the college for
three to four days. During this visit, appli-
cants may sit in on classes, participate in
labor, meet and become acquainted with
members of the community and participate
in an extensive interview conducted by the
Applications Committee. Admitted stu-
dents are sent a copy of the college’s
handbook, which outlines all Deep Springs
policies pertaining to students, including
the academic policy.

Analysis

Because Deep Springs offers a unique col-
legial experience and because the charac-
ter of the college demands a high level of
commitment and responsibility from each
student, Deep Springs recognizes the need
to have applicants visit the college. This
gives them an opportunity to get a clear
picture of the entire program and under-
stand what will be expected of them
should they choose to attend. In addition
to this, all college policies, including aca-
demic requirements and expected learning
outcomes, are outlined in detail in the col-
lege’s handbook and the college catalog.
Both of these resources are heavily used
and referred to by all members of the
community.

Planning Agenda
None
Evidence

- Deep Springs College Viewbook in-
cluding Application
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> See hard copies referenced in Ap-
pendix [

- Passover for chair of the Deep
Springs College Applications Com-
mittee (including a description of the
applications process)
= See Appendix C8

- Deep Springs College Handbook
= See Appendix D

- Deep Springs College Academic

Catalog
> See Appendix Al

a. The institution makes available to its
students clearly stated transfer-of-credit
policies in order to facilitate the mobili-
ty of students without penalty. In ac-
cepting transfer credits to fulfill degree
requirements, the institution certifies
that the expected learning outcomes for
transferred courses are comparable to
the learning outcomes of its own cours-
es. Where patterns of student enroll-
ment between institutions are identified,
the institution develops articulation
agreements as appropriate to its mis-
sion.

Description

Deep Springs accepts credits from other
institutions towards the completion of an
associate of arts degree; however, these
credits must have been earned in concert
with Deep Springs’ stated policy for the
awarding of credit as outlined in the col-
lege’s academic policy. The college also
maintains high standards for awarding
credit, which greatly facilitates students’
ability to transfer Deep Springs credits to
other institutions if and when they decide
to transfer. Although it strives for this
ideal, Deep Springs cannot guarantee that
all of the credits it awards will be honored
at all other institutions.

Analysis

Since most Deep Springs students com-
plete their bachelor’s degrees at four-year
institutions, the majority of credit transfers
involving Deep Springs occur from Deep
Springs to other institutions. To that end,
the college acknowledges its responsibility
in ensuring the continued quality of the
academic program (and indeed each
course offered) in order to make credit
transfer as viable as possible. That said,
Deep Springs is occasionally constrained
by the transfer requirements and limita-
tions of other institutions. For example,
the University of Chicago requires that
Deep Springs students take more courses
at that institution than do others, such as
Brown University. In this respect, the rec-
ommended distribution of courses for the
Associate of Arts degree outlined in the
college’s handbook acts as a good metric
for students to use in selecting courses.
While the college does not have articulat-
ed transfer policy agreements with specific
colleges, the consistently strong perfor-
mance of Deep Springs students after
transferring to other schools has greatly
facilitated the acceptance of credits from
Deep Springs courses.

Planning Agenda

e Analyze the changing transfer pol-
icies of other institutions

e Keep these policies in considera-
tion when reviewing or revising
Deep Springs’ recommended
course distribution

Evidence

- Data on transfer to other schools
from Deep Springs

= See Appendix HI

- Data on transfer credits accepted at
other schools
> See Appendix HI

- Deep Springs College Academic
policy: credits
= See Appendix Al
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b. When programs are eliminated or
program requirements are significantly
changed, the institution makes appro-
priate arrangements so that enrolled
students may complete their education
in a timely manner with a minimum of
disruption.3

Description

The Deep Springs academic program has
not fundamentally changed since the col-
lege’s founding in 1917. In the event of
any such changes, however, the college is
committed to ensuring that current stu-
dents would be able to complete their edu-
cations at Deep Springs without disrup-
tion.

Analysis

Deep Springs has not fundamentally al-
tered the basic tenets of its academic pro-
gram since the college was founded in
1917. Any such changes would be subject
to review from all relevant constituencies,
including the student body, the Curriculum
Committee, the Faculty Committee, the
dean and the board of trustees. If a major
change in the academic program were ap-
proved by all these constituencies, Deep
Springs would take all necessary steps to
ensure arrangements for all current stu-
dents to complete their educations in an
uninterrupted, timely manner.

Planning Agenda
None
Evidence
N/A

c. The institution represents itself clear-
ly, accurately, and consistently to pro-
spective and current students, the pub-
lic, and its personnel through its cata-
logs, statements, and publications, in-
cluding those presented in electronic
formats. It regularly reviews institu-

tional policies, procedures, and publica-
tions to assure integrity in all represen-
tations about its mission, programs, and
services.

Description

Deep Springs’ most widely dispensed pub-
lications are the viewbook (designed for
prospective students) and the website,
which includes — among other things - an
electronic version of the academic catalog.
Both of these publications are reviewed by
the Communications Committee on a
regular basis. The viewbookis edited an-
nually and is usually subject to redesign
and updating of content every two to three
years. The website is edited and updated
as personnel change (usually every seven
to fourteen weeks). Admitted students and
hired staff and faculty members also re-
ceive a copy of the Deep Springs hand-
book, an internal college document that
outlines the policies of the college. The
handbook is reviewed and updated annual-

ly.
Analysis

Editing and updating the viewbook are
responsibilities of the Communications
Committee, a standing committee chaired
by a student and aided by faculty and staff
representatives. The Communication
Committee’s other responsibilities include
overseeing the college’s public relations
by ensuring that the information the col-
lege presents to the outside world is accu-
rate and up-to-date. The Communications
Committee understands the importance of
effective public relations in drawing high
caliber prospective students and faculty.

The dean, the vice president, and the pres-
ident are responsible for other college pub-
lications, such as the academic catalog and
the college handbook. The administra-
tion’s responsibilities include ensuring that
these publications are accurate, up-to-date,
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and reflect any recent changes in person-
nel or college policy. The administration
also ensures that these publications are
distributed to all incoming students and
faculty.

Planning Agenda

e Continue to allow the Communica-
tions Committee and the admin-
istration to oversee public relations
and the distribution of college pub-
lications.

Evidence

- Deep Springs College Viewbook
= See hard copy referenced in
Appendix |

- Website: www.deepsprings.edu

- Deep Springs College Academic
Catalog
> See Appendix Al

- Deep Springs College Handbook

> See Appendix D

7. In order to assure the academic in-
tegrity of the teaching-learning process,
the institution uses and makes public
governing board adopted policies on
academic freedom and responsibility,
student academic honesty, and specific
institutional beliefs or world views.
These policies make clear the institu-
tion’s commitment to the free pursuit
and dissemination of knowledge.

Description

Deep Springs has formal policies on aca-
demic freedom and academic honesty.
Both of these policies have been publicly
adopted by the Board of Trustees and are
published in the college’s handbook and in
the academic catalogue.

Analysis

Pursuant to WASC/ACCIJC’s standards,
Deep Springs has formalized its standing
informal policies on academic freedom

and academic honesty; these policies have
been approved by the Board of Trustees.

Planning Agenda
None
Evidence

- Handbook & Academic Catalog —
statements of academic freedom &
statement of academic honesty

= See Appendix A1, Appendix D

a. Faculty distinguish between personal
conviction and professionally accepted
views in a discipline. They present data
and information fairly and objectively.

Description

The statement on academic freedom is in-
cluded in both the Deep Springs handbook
(distributed to all students, faculty and
staff) and the academic catalogue. This
statement discusses the faculty’s freedom
in research and discussion and also gives
guidelines to not overstep the boundaries
of propriety and professionalism. The
statement thus emphasizes both the free-
doms and the responsibilities inherent in
membership in an intellectual community.

Analysis

(see 7 above)

Planning Agenda
None

Evidence

- Deep Springs College Academic
Policy: Statement of Academic
Freedom

> See Appendix Al

b. The institution establishes and pub-
lishes clear expectations concerning
student academic honesty and the con-
sequences for dishonesty.

Description
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The academic-honesty policy is included
in both the Deep Springs handbook (dis-
tributed to all students, faculty and staff)
and the academic catalogue. Besides de-
scribing the code of academic honesty and
its importance to the integrity of the aca-
demic program, the policy also outlines
what constitutes academic dishonesty and
provides a procedure for inquiry into sus-
pected academic dishonesty. This proce-
dure includes the investigation process, the
involved constituencies and provisions for
recommendations and appeals.

Analysis

(see 7 above)

Planning Agenda
None

Evidence

- Deep Springs College Academic
Policy: Statement of Academic
Honesty

> See Appendix Al

c. Institutions that require conformity
to specific codes of conduct of staff, fac-
ulty, administrators, or students, or that
seek to instill specific beliefs or world
views, give clear prior notice of such
policies, including statements in the cat-
alog and/or appropriate faculty or stu-
dent handbooks.

Description

Deep Springs holds its faculty and staff to
standard policies of professional conduct.
For students, the most significant policy is
isolation, one of the Ground Rules of the
Student Body which requires that all stu-
dents remain within Deep Springs Valley
during each seven-week term (with excep-
tions for personal emergencies and reli-
gious services). The Ground Rules of the
Student Body also prohibit the use of
drugs and alcohol. All of these policies are

included in the Deep Springs handbook,
which is sent to each prospective student
and each member of the faculty and staff.
The administration discusses these policies
with prospective faculty and staff to an-
swer any questions. The Student Body
President and the chair of the Applications
Committee respond to the inquiries of pro-
spective students.

Analysis

Deep Springs is committed to giving prior
notice of its codes of conduct to prospec-
tive students, faculty, and staff. Especially
since many of these policies are unique to
Deep Springs and Deep Springs Valley,
the college seeks to give all prospective
residents the clearest possible pictures of
its operations to ensure the best match of
the individual, the larger Deep Springs
community and the college’s larger mis-
sion.

Planning Agenda

e Continue current policies and prac-
tices

Evidence

- Deep Springs College Handbook:
Faculty and Staff Personnel Poli-
cies
> See Appendix D

- Deep Springs College Student Body
Sense of the Body Motions: Isola-
tion policy and ground rules pro-
hibiting use of alcohol and drugs
by students

> See Appendix D

8. Institutions offering curricula in for-
eign locations to students other than
U.S. nationals operate in conformity
with standards and applicable Commis-
sion policies.2
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Deep Springs does not offer curriculum in
foreign locations. The standard does not

apply.
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B. Student Support Services

The institution recruits and admits diverse students who are able to benefit from its
programs, consistent with its mission. Student support services address the identi-
fied needs of students and enhance a supportive learning environment. The entire
student pathway through the institutional experience is characterized by a concern
for student access, progress, learning, and success. The institution systematically as-
sesses student support services using student learning outcomes, faculty and staff
input, and other appropriate measures in order to improve the effectiveness of these

services.

1. The institution assures the quality of
student support services and demon-
strates that these services, regardless of
location or means of delivery, support
student learning and enhance achieve-
ment of the mission of the institution.1,
2

Description

Deep Springs has identified several stu-
dent services outside the college’s imme-
diate academic program that support stu-
dent learning and the college’s mission.
These include:

health services and safety
mental-health services

library and online resources
Internet and other technology re-
sources

music instruction

e diversity support

e other academic resources, such as
resources for students with learn-
ing disabilities

The college has made a commitment to
guaranteeing the quality and support of
these services by allocating resources
where necessary and assessing services to
ensure their continued effectiveness and
quality.

Analysis

Due to its isolated location and the small
size of the Student Body, Deep Springs

provides fewer student services than are
available at other colleges. At the same
time, Deep Springs recognizes the need to
maintain important services and to guaran-
tee the highest quality of these resources.
To this end, the college works to ensure
that these resources are available and peri-
odically reviews them to assess their quali-
ty. For example, the college recently de-
termined that the available mental-health
services might not be adequate for the cur-
rent student population. The administra-
tion arranged for a second mental-health
provider to visit in addition to the current
provider to compare the two. At the end of
this trial period, the administration polled
the Student Body to assess which provider
was most effective and reallocated re-
sources accordingly.

Planning Agenda

e Continue commitment to these ser-
vices

e Continue to solicit feedback from
students and other constituencies to
ensure that all support needs are
being met

Evidence

- Deep Springs College Handbook:
Medical Services, Safety and
Emergency Policy
> See Appendix D, Sub-Appendix
A

- Policy for student use of mental
health services
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- See Appendix E5—6

- Deep Springs College Library Pass-
over, including description of the
collection
= See Appendix E2

- Deep Springs College Handbook:
Email and Internet/ Network Poli-
cy
= See Appendix D, Section 20

- Deep Springs College Diversity
Committee Report
> See Appendix B4

2. The institution provides a catalog for
its constituencies with precise, accurate,
and current information concerning the
following:

e General Information

e Official Name, Address(es), Tele-
phone Number(s), and

e Web Site Address of the Institution

¢ Educational Mission

e Course, Program, and Degree Of-
ferings

e Academic Calendar and Program

Length

Academic Freedom Statement

Available Student Financial Aid

Available Learning Resources

Names and Degrees of Administra-

tors and Faculty

e Names of Governing Board Mem-
bers

e Requirements

e Admissions

e Student Fees and Other Financial
Obligations

e Degree, Certificates, Graduation
and Transfer

e Major Policies Affecting Students

e Academic Regulations, including
Academic Honesty

e Nondiscrimination

e Acceptance of Transfer Credits

e Grievance and Complaint Proce-
dures

e Sexual Harassment

e Refund of Fees

e Locations or publications where
other policies may be found

Description

All of this information is available in one
or more of the following publications:

e Viewbook (for prospective stu-
dents)

e Handbook (for current students,
faculty, and staf¥)

e Trustees of Deep Springs Hand-
book (for current members of the
board)

e Academic catalogue
Analysis

Pursuant to WASC/ACCIJC’s standards,
Deep Springs has made all relevant infor-
mation available to the relevant constitu-
encies.

Planning Agenda
None
Evidence

- Deep Springs College View Book
> See hard copy referenced in
Appendix 1

- Deep Springs College Handbook
> See Appendix D

- Trustees of Deep Springs College
Handbook
> See Appendix G2

- Academic Catalog
> See Appendix Al

3. The institution researches and identi-
fies the learning support needs of its
student population and provides appro-
priate services and programs to address
those needs.

Description
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Because of its small and academically se-
lect student body, learning support needs
vary greatly from none to involving three
or four students, depending on the year.
Deep Springs strives to identify both gen-
eral and individual support needs among
its student population and to maintain both
the quality and availability of these re-
sources to support learning resources. (Re-
sources are listed in Section 1 above.)

Analysis

Deep Springs recognizes that a small lib-
eral-arts college must provide certain core
student services. At the same time, Deep
Springs also recognizes that, despite the
small size of the Student Body, there may
be individual students with special needs.
Deep Springs strives to identify both gen-
eral and individual needs and meet them
with appropriate resources whenever the
need arises. Given its small size and re-
mote location, the college also recognizes
that some services (i.e. specialty medical
support) may not be immediately available
and works to meet these needs through
local or online resources whenever possi-
ble. The most frequent condition that re-
quires accommodation is ADD. Needless
to say, given our small size, all accommo-
dations are individually tailored to the stu-
dent at hand,

Planning Agenda

e Continue oversight of student ser-
vices, asking: Are they supporting
the learning needs and outcomes of
individuals and of the college in
general? Can the quality of these
services be improved?

e Find available resources (fiscal and
personnel) when necessary, in con-
sultation with the input of students
and other constituencies.

Evidence

- Student evaluations of mental
health services and providers

> See Appendix E6

- Data relevant to other student ser-
vices: mental health, emergency and
safety, supplemental resources for
classes and students

> See Appendices E3—9

a. The institution assures equitable ac-
cess to all of its students by providing
appropriate, comprehensive, and relia-
ble services to students regardless of
service location or delivery method.

Description

Deep Springs ensures that its services are
made available to all students. The college
also strives to ensure that the available
services are comprehensive and reliable by
finding qualified resources whenever pos-
sible and regularly evaluating such ser-
vices. The most frequently needed ac-
commodation is for special-needs diets.

Analysis

In addition to the small size of the Student
Body, Deep Springs recognizes that its
resources are limited by its budget, its iso-
lated location and provider availability
(e.g., mental-health services). Within this
context, Deep Springs strives not only to
meet the needs of its students but also to
ensure that resources are available to all
students as necessary.

Planning Agenda

e Continue allocation of funds for
student services now provided

e Continue to ensure availability and
quality of resources by assessing
service delivery and student popu-
lation

Deep Springs College Self Study 2010, page 76



e Monitor current student popula-
tions to identify any additional ser-
vices that might need to be provid-
ed: e.g., services for a student with
specific dietary needs, learning
disabilities, etc.

Evidence

- Deep Springs College Safety and
Emergency Policies
= See Appendix D, Sub-Appendix
A; Appendix G4, March 2008
Health and Safety Charter

- Policy regarding use of mental
health services
> See Appendix E5

- Deep Springs College Handbook:
Guidelines for Students with
Learning Disabilities
> See Appendix D, Section 94

- Data relevant to other student ser-
vices: mental health, emergency
and safety, supplemental resources
for classes and students

= See Appendix E3-9

b. The institution provides an environ-
ment that encourages personal and civic
responsibility, as well as intellectual,
aesthetic, and personal development for
all of its students.

Description

Deep Springs gives students an unusually
high degree of responsibility and authority
in a small, interdependent community. The
college thus encourages the cultivation of
civic and personal responsibility as well as
self-reliance. The frequency of one-on-one
interaction in the small Deep Springs
community gives students an intense, en-
gaged academic experience while also cre-
ating an environment for personal growth
and development.

Analysis

In accordance with the goals of its found-
er, L. L. Nunn, Deep Springs gives its stu-
dents a high degree of responsibility in the
operation of the college: academic
coursework, labor and self-governance.
The quality of their classes and the opera-
tion of the college, ranch, and farm all suf-
fer when students do not fulfill these re-
sponsibilities. As a result, students develop
a sense of accountability to the larger
community and self-reliance and agency in
accomplishing their tasks.

Likewise, the rigor of the Deep Springs
curriculum provides a sense of ownership
and self-realization. Students are given an
opportunity to experience college and aca-
demic study in a personal environment
with ample one-on-one interaction with
professors and peers. In the process, stu-
dents have a rare opportunity to develop a
personal voice in a community that is re-
sponsive to the needs and development of
the individual.

Planning Agenda
None
Evidence

- Deep Springs College Gray Book
—> See hard copy referenced in
Appendix 1

- Deep Springs College Mission
Statement
> See Appendix Al

- Deep Springs College alumni out-
comes including responses to the
alumni survey regarding the col-
lege’s academic program, organi-
zation and three pillars

> See Appendix A12, Appendices
H2—4

¢. The institution designs, maintains,
and evaluates counseling and/or aca-
demic advising programs to support
student development and success and

Deep Springs College Self Study 2010, page 77



prepares faculty and other personnel
responsible for the advising function.

Description

The Dean is largely responsible for advis-
ing students in the Deep Springs academic
program, particularly in the context of the
distribution of courses required for an As-
sociate of Arts degree. In addition, long-
term faculty often provide guidance as
students select courses and consider trans-
fer to other institutions.

Analysis

Although the Dean and long-term faculty
oversee academic advising for the entire
Student Body, they do so in the context of
students’ responsibility for their own edu-
cation. Neither the Dean nor the academic
policy requires students to take a specific
set of courses. Instead, the Dean and the
academic guidelines offer consultation for
students towards their own goals: what
constitutes an equitable balance of cours-
es, what courses they might need to trans-
fer to specific programs and what role
transcripts play in their transfer applica-
tions. The record of transfer students, in
terms of credits accepted, speaks well to
both the guidance of the Dean and faculty
as well as the agency of students in select-
ing well-rounded courses of study.

Planning Agenda
None
Evidence

- Document: Duties of the Deep
Springs College Dean
> See Appendix C2

- Deep Springs College Academic
policy: requirements for the Asso-
ciate of Arts degree
> See Appendix Al

d. The institution designs and maintains
appropriate programs, practices, and

services that support and enhance stu-
dent understanding and appreciation of
diversity.

Description

The standard is met. Deep Springs encour-
ages the understanding and appreciation of
diversity both informally and formally.
Informally, the small size of the college
and community ensure that individuals
come to know one another uncommonly
well and to respect one another’s differ-
ences. Formally, the Diversity Committee
seeks to cultivate appreciation for diversity
within the community and expand the col-
lege’s applicant pool to include un-
derrepresented demographics. The Com-
mittee’s work includes making all availa-
ble efforts to solicit individuals of minori-
ty backgrounds to apply to the college and
researching trends of these minorities in
higher education. After considering this
research in the historical and present con-
text of Deep Springs, the Committee may
solicit funds and resources from the ad-
ministration and the Trustees of Deep
Springs to advance this outreach.

Analysis

Deep Springs approaches diversity
through several different means. First, the
college’s small size and communal nature
ensures that individuals respect and be-
come familiar with one another, including
their cultural, religious, and socioeconom-
ic backgrounds. Second, despite Deep
Springs’s all-male Student Body, small
size, and remote location, the rigorous ac-
ademic program demands diverse appli-
cants and to maintain standards of respect
and appreciation for diversity. In conjunc-
tion with the faculty, the administration,
and the Trustees of Deep Springs, the Di-
versity Committee therefore works to cul-
tivate this respect and appreciation and
strives to contact and solicit applications,
using appropriate and available means,
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from individuals in as many underrepre-
sented groups as possible.

Planning Agenda

e Reconstitute the Diversity Com-
mittee as separate from the Appli-
cations and Communications
Committees

e Resume the Diversity Committee’s
research and outreach efforts as
outlined in its report

Evidence

- Deep Springs College Diversity
Committee Report
> See Appendix B4-5

e. The institution regularly evaluates
admissions and placement instruments
and practices to validate their effective-
ness while minimizing biases.

Deep Springs does not use admissions &
placement instruments

f. The institution maintains student rec-
ords permanently, securely, and confi-
dentially, with provision for secure
backup of all files, regardless of the
form in which those files are main-
tained. The institution publishes and
follows established policies for release of
student records.

Description

The Registrar (currently also the Dean)
maintains all student records securely in
locked cabinets and in password-protected
electronic files. A backup copy of all elec-
tronic records is stored on a separate hard
disk, and a separate backup of all student
records is kept in a safe-deposit vault at
Union Bank in nearby Bishop, California.

Analysis

Deep Springs observes all standard operat-
ing procedures for the maintaining secure
and confidential copies of students’ aca-

demic, financial, health and mental-health
records. Digital files are secured and
backed up electronically and (where pos-
sible) in hard copy as well.

Planning Agenda
None
Evidence

- Deep Springs College Academic
Policy: Confidentiality of Records

> See Appendix Al

4. The institution evaluates student sup-
port services to assure their adequacy in
meeting identified student needs. Eval-
uation of these services provides evi-
dence that they contribute to the
achievement of student learning out-
comes. The institution uses the results of
these evaluations as the basis for im-
provement.

Description

The most immediate and long-term sup-
port services provided by Deep Springs
are medical care, mental-health services
and support for students with learning dis-
abilities. Health services are assessed
quarterly by the Safety Committee estab-
lished by the Trustees of Deep Springs and
annually by the student EMTs and the ad-
ministration; both evaluations strive to en-
sure that safety and health are a high prior-
ity of the college. The effectiveness of the
college’s mental-health provider is evalu-
ated by confidential questionnaires sub-
mitted by the Student Body. Similarly,
students with learning disabilities provide
narrative evaluations of the support re-
ceived from outside psychologists or work
with the college’s faculty.

Analysis

Deep Springs seeks to accomplish three
tasks in evaluating its support services.
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First, assess current student services and
ensure that they are of high quality and
support student learning outcomes. Sec-
ond, ensure that these assessments are
thorough and informative; providing for
confidentiality where necessary. Third,
identify necessary services that are not
currently provided. The college is commit-
ted to fulfilling these responsibilities.
Deep Springs recognizes that support ser-
vices are a critical part of achieving stu-
dent learning outcomes and providing an
environment that meets the needs of the
Student Body as a group and as individu-
als.

Planning Agenda

e Continue evaluation of current ser-
vices

e Continue to identify any services
that may be necessary but are not
currently provided

Evidence

- Student evaluations of mental
health services and providers

= See Appendix E6

- Trustees of Deep Springs College
meeting notes: Safety Committee

- See Appendix G4

Deep Springs College Self Study 2010, page 80



C. Library and Learning Support Ser-
vices

Library and other learning support ser-
vices for students are sufficient to sup-
port the institution’s instructional pro-
grams and intellectual, aesthetic, and
cultural activities in whatever format
and wherever they are offered. Such
services include library services and col-
lections, tutoring, learning centers,
computer laboratories, and learning
technology development and training.
The institution provides access and
training to students so that library and
other learning support services may be
used effectively and efficiently. The in-
stitution systematically assesses these
services using student learning out-
comes, faculty input, and other appro-
priate measures in order to improve the
effectiveness of the services.

1. The institution supports the quality of
its instructional programs by providing
library and other learning support ser-
vices that are sufficient in quantity, cur-
rency, depth, and variety to facilitate
educational offerings, regardless of loca-
tion or means of delivery.

Description

Deep Springs maintains a library of ap-
proximately 24,000 volumes, including
books from the founder’s collection. De-
spite the small size of both the college and
the collection, the library covers the entire
range of subjects with appropriate depth.
The college’s liberal-arts curriculum en-
sures that the collection is particularly
strong in literature, philosophy, religion
and art, but the other subjects are also
well-represented and up to date.

The college also provides sufficient inter-
net access and bandwidth to support the
research of both students and faculty, in-

cluding JSTOR, the online database of ac-
ademic journals.

Analysis

Given Deep Springs’s small size and iso-
lated location, the college’s library was for
years considered adequate to sustain its
course offerings, many of which rely heav-
ily on primary texts. More recently, Inter-
net access has dramatically expanded the
college’s options for research and commu-
nication. To ensure access to these re-
sources, Deep Springs provides access to
online journals as well as adequate band-
width for students and faculty.

Planning Agenda
Continue:

- assessing the library — evaluating
what subjects & areas might be
improved

- assessing developments in online
research & journals

- assessing developments in Internet
technology

- providing access to online journals
whenever possible

Evidence

- Document: Duties of the Deep
Springs College Librarian
> See Appendices E1-2

- Data: internet subscriptions
> See Appendix F7

- Data: online journal subscriptions

- See Appendix E3

a. Relying on appropriate expertise of
faculty, including librarians and other
learning support services professionals,
the institution selects and maintains ed-
ucational equipment and materials to
support student learning and enhance
the achievement of the mission of the
institution.

Description
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Deep Springs has on staff a trained part-
time librarian to oversee and assess the
collection, broaden and deepen it where
necessary and oversee the college’s sub-
scriptions to online resources and periodi-
cals.

Analysis

The Deep Springs library been managed
over the last decade by part-time staff. For
six out of the ten years of the decade, the
librarian was a certified Master of Library
Science; when the librarian lacked profes-
sional certification, a certified librarian
was regularly consulted. In 2008, the col-
lege decided to assess and improve the
collection. To this end, the college sought
a local professional who could recognize
Deep Springs’s unique mission and bal-
ance is priorities with external collegiate
standards. The librarian (Ms. Julie Cornett,
Head of Libraries for Cero Coso Commu-
nity College System) worked in concert
with the Student Body and the Dean to
ensure that periodicals, data base access,
and acquisitions are adequate to meet the
college’s needs and mission.

Planning Agenda

As of September, 2010, the Deep Springs
librarian has accepted a full-time position
overseeing the libraries of the Eastern Si-
erras Cerro Coso college system. She con-
tinues to visit Deep Springs regularly, to
maintain the collection, and will be re-
placed by a new half-time certified librari-
an in January, 2011.

Evidence

- Document: Duties of the Deep
Springs College Librarian
= See Appendix E2

- Deep Springs College Library Re-
port
> See Appendix E1

b. The institution provides ongoing in-
struction for users of library and other
learning support services so that stu-
dents are able to develop skills in in-
formation competency.

Description

Given the size of the Deep Springs Student
Body, the college’s library is accordingly
small. The collection is categorized per the
Dewey decimal system; the librarian or
Dean is available to instruct students in the
navigation of the library and its collection,
periodicals and online resources.

Analysis

Current college students’ familiarity with
online resources has led to reduced skill in
navigating and using a traditional library.
Since the Deep Springs library is orga-
nized according to the Dewey decimal sys-
tem, the library or Dean is available to in-
troduce novice students to the collection
and its system of organization. Our aca-
demic selectivity ensures that most stu-
dents come to Deep Springs already profi-
cient in data base research, but instruction
is available on an as-needed basis.

Planning Agenda
None
Evidence

- Document: Duties of the Deep
Springs College Librarian
> See Appendix E2
- Document: Duties of the Deep
Springs College Dean

> See Appendix C2

¢. The institution provides students and
personnel responsible for student learn-
ing programs and services adequate ac-
cess to the library and other learning
support services, regardless of their lo-
cation or means of delivery. 1

Description
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The library is open to all students and to
the community at large year-round, twen-
ty-four hours a day. Internet access is
likewise available at all times.

Analysis

The Deep Springs library is considered
communal space and is never locked or
restricted. The community, the librarian,
and the Dean work together to maintain
the integrity of the collection, which
makes such communal, year-round access
possible.

Planning Agenda
None
Evidence

- Deep Springs College Handbook:
Library

> See Appendix D, Section 21

d. The institution provides effective
maintenance and security for its library
and other learning support services.

Description

(See Section 1(c) above.) The general
maintenance and security of the library are
the joint responsibility of the college’s li-
brarian and Dean. In addition, the col-
lege’s Internet and phone networks are
managed by two student computer techni-
cians, with oversight from the President
and Vice President, who are each familiar
with both systems.

Analysis

(see 1.c above)

Planning Agenda
None

Evidence

- Deep Springs College Handbook:
Library

= See Appendix D, Section 21

- Deep Springs College Handbook:
Email and Internet Policy

= See Appendix D, Section 20

e. When the institution relies on or col-
laborates with other institutions or oth-
er sources for library and other learn-
ing support services for its instructional
programs, it documents that formal
agreements exist and that such re-
sources and services are adequate for
the institution’s intended purposes, are
easily accessible, and utilized. The per-
formance of these services is evaluated
on a regular basis. The institution takes
responsibility for and assures the relia-
bility of all services provided either di-
rectly or through contractual arrange-
ment.

Description

Deep Springs makes use of resources from
a number of external institutions. Local
libraries extend interlibrary loan privileg-
es. A letter from the Deep Springs Presi-
dent grants faculty borrowing cards at
University of California libraries. When
other needs are identified, the Dean works
to locate external teachers and facilities
first within the neighboring community
and then, if necessary, in the form of long-
distance programs. All external resources
are evaluated for quality and for compati-
bility with the college’s mission.

Analysis

In spite of its remote location, Deep
Springs has managed to include many ex-
ternal resources in its academic program.
The college’s Internet access has made it
possible to access information previously
unavailable, including academic publica-
tions, journals and databases. Other library
services, such as the interlibrary loan pro-
gram, greatly facilitate research, especially
for the faculty.
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Other needs have been met using both lo-
cal and long-distance resources. An inde-
pendent study in Spanish was provided by
an instructor from Bishop, California; an-
other independent study, in ceramics,
made use of a kiln in Big Pine. The Uni-
versity of California system has also pro-
vided long-distance instruction in mathe-
matics. Each of these arrangements was
successful in fulfilling the needs of both
the individuals involved and the college as
a whole.

Planning Agenda

e Continue keeping track of availa-
ble resources

e Maintain viability of interlibrary
privileges

e Whenever resources not available
at Deep Springs are identified, look
for local resources whenever pos-
sible

e Maintain current local resources
for possible future use

Evidence

- Data relevant to other student ser-
vices; supplemental resources for
classes and students
> See Appendices E3—9

- Document: Deep Springs College
President’s letter for library privi-
leges

> See Appendix E4

2. The institution evaluates library and
other learning support services to as-
sure their adequacy in meeting identi-
fied student needs. Evaluation of these
services provides evidence that they
contribute to the achievement of student
learning outcomes. The institution uses
the results of these evaluations as the
basis for improvement.

Accreditation Standards-Standard IIIA 25

Description

The librarian’s report provides a compre-
hensive evaluation of the library and its
support services. The report indicates the
overall state of the library as well as any
specific needs or new resources necessary
to achieve individual learning outcomes or
the success of the community as a whole.
Within the context of Deep Springs’s mis-
sion, the report also reflects relevant trends
in online resources, library resources, and
higher education in general. At most times
the librarian routinely reports semi-
annually to the Academic Affairs Commit-
tee of the board.

Analysis

The presence of a professional librarian at
Deep Springs has provided both the exper-
tise and the oversight necessary to evalu-
ate the library and its ability to support the
learning outcomes of individual students
as well as the broader community. The
librarian also provides continuity for long-
term planning and assess the library as a
resource both in the context of Deep
Springs and its specific goals as well as
towards more general trends in higher ed-
ucation.

Planning Agenda
e Continue use of librarian’s report
Evidence

- Deep Springs College Library Re-
port

> See Appendix E1
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Standard III: Resources

The institution effectively uses its human, physical, technological, and financial re-
sources to achieve its broad educational purposes, including stated student learning
outcomes, and to improve institutional effectiveness.
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A. Human Resources

The institution employs qualified personnel to support student learning programs
and services wherever offered and by whatever means delivered, and to improve
institutional effectiveness. Personnel are treated equitably, are evaluated regularly
and systematically, and are provided opportunities for professional development.
Consistent with its mission, the institution demonstrates its commitment to the sig-
nificant educational role played by persons of diverse backgrounds by making posi-
tive efforts to encourage such diversity. Human resource planning is integrated with

institutional planning.

1. The institution assures the integrity
and quality of its programs and services
by employing personnel who are quali-
fied by appropriate education, training,
and experience to provide and support
these programs and services.

Description

The standard is met. Deep Springs person-
nel include both faculty and staff. The
three long-term faculty chairs are led by
the President and Dean; the staff, includ-
ing the ranch manager, gardener, farm
manager, mechanic and cook, are overseen
by the Vice President. Currently, all of
these positions are filled. The individuals
filling these positions have been hired ac-
cording to the college’s rigorous standards
for skill, expertise, and performance. All
personnel undergo regular review of their
performance to ensure their effectiveness.

Analysis

Deep Springs has two objectives in filling
its faculty and staff positions. First, to find
individuals with adequate skill, training,
and expertise able to ensure the high quali-
ty of the rigorous academic and labor pro-
grams. Second, to locate individuals who
recognize the various challenges and op-
portunities inherent in the college’s in-
tensely pedagogical atmosphere and who
can meet these challenges while also ful-
filling their professional responsibilities.
To this end, Deep Springs makes recruit-
ing and retaining qualified staff a top pri-
ority in the college’s operation.

Planning Agenda

e Maintain current successes

e Vet prospective hires for necessary
and desirable skills

e Continue evaluation of current fac-
ulty and staff for performance,
providing guidance and resources
whenever necessary

Evidence

- Documents: Resumes of faculty
and staff
> See Appendix A2, Appendix C5
- Student evaluations of faculty and
staff

> See Appendices A9,15

a. Criteria, qualifications, and proce-
dures for selection of personnel are
clearly and publicly stated. Job descrip-
tions are directly related to institutional
mission and goals and accurately reflect
position duties, responsibilities, and au-
thority. Criteria for selection of faculty
include knowledge of the subject matter
or service to be performed (as deter-
mined by individuals with discipline ex-
pertise), effective teaching, scholarly
activities, and potential to contribute to
the mission of the institution. Institu-
tional faculty play a significant role in
selection of new faculty. Degrees held by
faculty and administrators are from in-
stitutions accredited by recognized U.S.
accrediting agencies. Degrees from non-
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U.S. institutions are recognized only if
equivalence has been established.

26 Accreditation Standards-Standard I1IA
Description

Deep Springs posts job descriptions that
reflect the college’s institutional mission
and accurately list a position’s duties. Fac-
ulty are selected for both their academic
specialties and their pedagogical philoso-
phy and skill. Faculty applications are
evaluated by current faculty and staff ap-
plications are evaluated by current staff;
all applications are assessed by students
and other members of the college commu-
nity. Faculty members hold degrees from
accredited U.S. institutions and/or equiva-
lent foreign institutions.

Analysis

The environment of Deep Springs makes
unique demands on its faculty and staff.
For this reason, the college recognizes the
need for clarity and transparency in its hir-
ing practices. Furthermore, Deep Springs
seeks to include input from all members of
the community in addition to that of spe-
cifically relevant constituencies. Each in-
dividual is critical to the college’s academ-
ic and operational success; all candidates
are therefore evaluated on their potential
contributions to the college’s broader mis-
sion in addition to their specific skills or
expertise.

Planning Agenda

e Continue recruitment and transpar-
ency: Deep Springs has been ex-
tremely successful in the past sev-
eral years in hiring and maintaining
gifted faculty and staff

Evidence

- Recent job listings for faculty and
staff
= See Appendix C3

- Deep Springs College Academic
Catalog: Faculty CVs

= See Appendix A2

b. The institution assures the effective-
ness of its human resources by evaluat-
ing all personnel systematically and at
stated intervals. The institution estab-
lishes written criteria for evaluating all
personnel, including performance of as-
signed duties and participation in insti-
tutional responsibilities and other activ-
ities appropriate to their expertise.
Evaluation processes seek to assess ef-
fectiveness of personnel and encourage
improvement. Actions taken following
evaluations are formal, timely, and doc-
umented.

Description

Deep Springs evaluates all personnel an-
nually through three separate processes.
First, students evaluate members of the
faculty and staff. Second, the college as a
whole formally evaluates long-term facul-
ty up for rehire. Third, the President and
Vice President evaluate all members of the
staff. In each evaluation venue, the criteria
include the job’s description, expectations
and guidelines for performance. The col-
lege handbook, distributed to every mem-
ber of the faculty and staff, includes provi-
sions for appealing the evaluation process.

Analysis

Evaluation is a deliberate and integral part
of Deep Springs’s program, which
seeks to encourage improvement
informed by input from all relevant
groups and individuals within the
college. To that end, there is ample
opportunity for students, peers and
other community members to pro-
vide input on the performance of
faculty and staff. Each student
writes a narrative evaluation for
each course taken, including an as-
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sessment of the professor’s skills,
strengths, and weaknesses. Each
student also writes an evaluation of
each staff member they have
worked with, including their teach-
ing and communication abilities.
The student body as a whole
transmits evaluations of faculty (to
the Curriculum Committee) and of
staff (to the Review and Reinvita-
tions Committee) for working up
into a formal evaluation letter an-
nually. With the goals of long-term
insight and improvement, each of
these evaluation processes is the
product of extensive deliberation
among relevant constituencies of
the community.

Planning Agenda
e Continue evaluative processes

e Continue evaluation of processes’
efficacy in light of the college’s
mission and personnel performance
in the college’s operation

Evidence

- Student final evaluations of cours-
es
> See Appendix A9

- Student evaluations of staff
> See Appendix A15

- Data: evaluations of long-term fac-
ulty for review and reappointment
= See Appendix Al1

c. Faculty and others directly responsi-
ble for student progress toward achiev-
ing stated student learning outcomes
have, as a component of their evalua-
tion, effectiveness in producing those
learning outcomes.

Description

The Goals of the Deep Springs Academic
Program (GODSAP) enumerate the stu-

dent learning outcomes used as metrics in
evaluating faculty, particularly in their
self-evaluations of each course. In these
evaluations, the faculty must consider the
success of their courses in meeting GOD-
SAP. If these goals have not been met, the
faculty must make recommendations for
how future courses might better align with
GODSAP expectations.

Analysis

Deep Springs emphasizes the use of
GODSAP as a metric to gauge the effec-
tiveness of individual courses in achieving
student learning outcomes. Self-
evaluations give individual professors the
opportunity for transparency in reflecting
on their teaching experiences. In addition,
the Dean and other members of the faculty
provide input and guidance in these evalu-
ations, which become part of the profes-
sor’s record.

Planning Agenda

e Continue use of GODSAP via fac-
ulty self-evaluations

e Evaluate the effectiveness of this
process in gauging courses’ suc-
cess, adherence to the college’s
goals and standards and individual
faculty performance

Evidence

- Document: Deep Springs College
Goals of the Deep Springs Academic
Program
> See Appendix A4

- Course descriptions incorporating
GODSAP
= See Appendix A5

- Faulty course evaluations using
GODSAP standards, including rec-
ommendations for future courses
- See Appendix A5
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d. The institution upholds a written
code of professional ethics for all of its
personnel.

Description

Deep Springs holds its personnel to a writ-
ten policy of professional ethics, which
discusses sexual contact and harassment,
drug and alcohol use and unprofessional
behavior. This policy is included in the
college handbook, which is distributed to
all faculty and staff.

Analysis

Deep Springs has clearly outlined its
standards of professional behavior and en-
sures that each member of the faculty and
staff reviews these policies.

Planning Agenda
None
Evidence

- Deep Springs College Handbook:
Personnel Policies for Faculty and
Staff

> See Appendix D

2. The institution maintains a sufficient
number of qualified faculty with full-
time responsibility to the institution.
The institution has a sufficient number
of staff and administrators with appro-
priate preparation and experience to
provide the administrative services nec-
essary to support the institution’s mis-
sion and purposes.

Description

The standard is met. The core Deep
Springs faculty consists of three long-term
chairs: one each in the humanities, natural
sciences, and social sciences. Each chair
teaches two courses per semester and
serves as an advisor to one of the college’s
four main standing committees. The long-
term humanities professor usually teaches

the Composition course required for first-
year students. Public Speaking, required
for all students, is taught by long-term
faculty. In addition, the President and
Dean each usually teach one course per
semester. Short-term faculty (one or two
professors each semester and three profes-
sors for the summer Term 6) augment the
curriculum with additional subjects, such
as the fine arts, literature, theater, mathe-
matics, religious studies, etc.

The administration consists of the Presi-
dent, Vice President, Dean, and Executive
Assistant. All have the necessary skill and
experience to serve and support the col-
lege’s needs.

Analysis

Due to Deep Springs’s small size, faculty
and staff are asked to fulfill many different
advisory and administrative needs in-
volved in the running of a college. To this
end, the college strives to hire and retain
individuals who demonstrate not only the
skills and experience required for their
specific positions but also general re-
sourcefulness, reliability and cooperative
ability. Deep Springs’s success in filling
these administrative and faculty positions
has sustained the smooth, efficient opera-
tion of the college.

Planning Agenda

e Continue staffing to maintain core
needs of both academic and admin-
istrative program

e Meet the needs of all personnel

e Facilitate retention of qualified in-
dividuals

Evidence

- Documents: Duties of the Deep
Springs College President, Vice
President, Dean, Executive Assis-
tant

> See Appendices C2,5
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- Deep Springs College Handbook:
Faculty Personnel Policy

> See Appendix D

3. The institution systematically devel-
ops personnel policies and procedures
that are available for information and
review. Such policies and procedures
are equitably and consistently adminis-
tered.

Description

Deep Springs’s personnel policies are
clearly outlined in the college handbook,
along with standards for the equitable ad-
ministration of these policies. The hand-
book also documents the grievance pro-
cess in the event that personnel feel that
these policies have not been administered
fairly.

Analysis

Deep Springs recognizes the need for
transparency in its personnel policies: not
only in their dissemination but also in their
equitable application. The college strives
for fair and objective application. Formal
procedures are in place both to ensure the
execution of these policies and to respond
to individuals’ questions and complaints
about their execution.

Planning Agenda

e Continue evaluating current poli-
cies and their administration

Evidence

- Deep Springs College Handbook:
Personnel Policies for Faculty and
Staff

> See Appendix D

a. The institution establishes and ad-
heres to written policies ensuring fair-
ness in all employment procedures.

Description

All current institutional policies have im-
plied (but not explicit) fairness policies,
which are also addressed in the college’s
evaluation processes and receptivity to
personnel questions and complaints. The
college is in the process of drafting an ex-
plicit fairness policy to be included in the
personnel policy section of the college
handbook, provided to all members of the
community.

Analysis

In accordance with WASC/ACCIC’s
standards, Deep Springs recognizes this
gap in its current policies and is working
to address it. The college acknowledges
that fairness is critical to maintaining the
professional standards that sustain the col-
lege’s mission and accepted goals of pro-
priety and professionalism.

Planning Agenda

e Draft and approve a fairness policy
that conforms to generally accept-
ed and legal standards of fairness
by the spring meeting of the Trus-
tees of Deep Springs fo be com-
pleted by the time of the
WASC/ACCJC team visit in March,
2011.

e Include this policy in the college’s
personnel policy and in any other
relevant documents (including job
descriptions, etc.)

Evidence
(See Planning Agenda above)

b. The institution makes provision for
the security and confidentiality of per-
sonnel records. Each employee has ac-
cess to his/her personnel records in ac-
cordance with law.

Description

Personnel records are maintained by the
President, Vice President, and/or Dean,
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who ensure their confidentiality. Electron-
ic correspondences and files are password-
protected and accessible only to these
three individuals. Each employee has ac-
cess to their own personnel records.

Analysis

Deep Springs observes legal requirements
for and standard practices of confidentiali-
ty in maintaining employee records. All
employees may access their own personnel
records.

Planning Agenda
None
Evidence

- Deep Springs College Academic Pol-
icy: Confidentiality of Records

= See Appendix Al

4. The institution demonstrates through
policies and practices an appropriate
understanding of and concern for issues
of equity and diversity.

Description

Deep Springs maintains a Diversity Com-
mittee especially for fostering apprecia-
tion, understanding, and concern for issues
of equity and diversity. The Committee
also assesses the role of diversity at Deep
Springs and creates guidelines for recruit-
ing and hiring personnel, particularly indi-
viduals from underrepresented groups.

Analysis

The core mission of the college supports
familiarity and collaboration with individ-
uals from diverse cultural, religious, soci-
oeconomic, and racial backgrounds. De-
spite the constraints of its small size, Deep
Springs recognizes the need for policies
and practices that reflect an understanding
of and respect for issues of equity and di-
versity. The college has worked toward
this end through various formal means.

The Diversity Committee assesses the role
of diversity in the college’s Student Body
and solicits applications from underrepre-
sented minorities. The Curriculum Com-
mittee also works to recruit long- and
short-term faculty who reflect the diversity
of the culture at large. Although Deep
Springs seeks to achieve the same goal in
filling staff positions, the college
acknowledges the difficulty of recruiting
for such a specialized program and envi-
ronment.

Planning Agenda

e Continue to make employment
openings available to persons with
a wide variety of backgrounds and
identities.

e Reconstitute the Diversity Com-
mittee as a governing committee
for the Student Body in addressing
diversity in the context of Deep
Springs

e Integrate extant quantitative studies
into student recruitment proce-
dures.

Evidence

- Deep Springs College Diversity
Statement
> See Appendix Al

- Deep Springs College Diversity
Committee Report
- See Appendix B4

- Guidelines for Deep Springs Col-
lege Communications Committee
in recruiting underrepresented mi-
norities

—> See Appendix B5

a. The institution creates and maintains
appropriate programs, practices, and
services that support its diverse person-
nel.

Description
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Deep Springs is fully committed to an
awareness of individual needs and provid-
ing services where necessary. These can
include funds for professional develop-
ment where appropriate, support for stand-
ing committees, and a grievance process
for handling any conflicts or disputes.

Analysis

Due to the small size of its faculty and
staff, which averages about ten individu-
als, Deep Springs does not have specific,
formal programs to support diverse per-
sonnel. The college does, however, work
informally to meet the needs of and pro-
vide services to all individuals. Deep
Springs has made clear its commitment to
diversity.

Planning Agenda

e Continue awareness of the individ-
ual needs of personnel

e Make resources available if/'when
any additional needs arise

Evidence

- Deep Springs College Diversity
Statement
> See Appendix Al

- Deep Springs College Handbook:
Personnel Policies for Faculty and
Staff, Disputes/Grievance Policy

> See Appendix D, Section 62

b. The institution regularly assesses its
record in employment equity and diver-
sity consistent with its mission.

Accreditation Standards-Standard IIIA and
Standard I1IB 27

Description

Faculty and staff files, and the academic
catalogue, are used as a record for as-
sessing employment equity and diversity.
Deep Springs strives for equity and diver-
sity wherever possible, a goal consistent

with its mission towards cultivating “intel-
lectual understanding and humane action.”

Analysis

Deep Springs acknowledges that its re-
mote location and small size can inhibit
broader recruitment practices. Nonethe-
less, the college strives for equity and di-
versity throughout its practices in hiring
and retaining faculty and staff.

Planning Agenda

e Continue recruitment and hiring of
diverse personnel—a reflection of
the college’s mission statement and
principles

Evidence

- Deep Springs College Academic
Catalog: Faculty CVs
= See Appendix A2

- CVs of Deep Springs College Ad-
ministration
> See Appendix C5

c. The institution subscribes to, advo-
cates, and demonstrates integrity in the
treatment of its administration, faculty,
staff and students.

Description

Deep Springs is committed to integrity in
the treatment of all members of the com-
munity, as reflected in the college’s stand-
ards of rigorous discourse and intellectual
investment that cultivate an environment
of engaged interaction, learning and re-
spect.

Analysis

Although its ten-member faculty and staff
do not always fall into commonly-
recognized categories, the college’s per-
sonnel span a range of cultural, religious
and ethnic backgrounds. In addition, they
share a commitment to respect for diversi-
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ty. Students, faculty, and staff make a con-
certed effort to maintain high standards of
decorum and respect. The intensely dis-
cursive nature of the community and the
interdependent work required at Deep
Springs constitute an opportunity to know
one another as individuals.

Planning Agenda

e Maintain standards of intellectual
rigor, honesty, and respect

Evidence

- Deep Springs College Diversity
Committee Report

- See Appendix B4

5. The institution provides all personnel
with appropriate opportunities for con-
tinued professional development, con-
sistent with the institutional mission and
based on identified teaching and learn-
ing needs.

Description

Funds for professional development are
available for all long-term faculty and
staff; these funds are included in each
budget and allocated accordingly. These
funds are specific to endeavors that both
facilitate development in an individual’s
area of expertise and further the institu-
tional mission of the college and its goals
for student learning outcomes.

Analysis

Professional-development funds are in-
cluded in the college’s budget. Faculty
might use these funds to attend confer-
ences in their areas of expertise; staff de-
velopment might include workshops on
cooking or water-resource management.
The President, Vice President, and Dean
oversee the disbursement of these funds to
ensure compliance with the college’s aca-
demic agenda.

Planning Agenda

e Continue to provide resources for
professional development for long-
term faculty & staff

e Assessment whether or not availa-
ble funds are sufficient

Evidence

- Deep Springs College Budget and
Expense Reports

> See Appendix F'1

a. The institution plans professional de-
velopment activities to meet the needs of
its personnel.

Description

Deep Springs holds biannual gatherings
for the entire faculty and staff. In addition,
periodic “staffulty” retreats bring faculty
and staff together to discuss the college’s
mission, consider the roles and responsi-
bilities of each individual, and orient new
members.

Analysis

Deep Springs’s small size brings its facul-
ty and staff close together. Informal meet-
ings allow personnel to use one another as
resources and sounding-boards to discuss
the college’s mission, assess their success
in adhering to this mission, recommend
goals for improvement, and help orient
new personnel.

Planning Agenda
None
Evidence
None

b. With the assistance of the partici-
pants, the institution systematically
evaluates professional development
programs and uses the results of these
evaluations as the basis for improve-
ment.

Description
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Staff and faculty evaluate workshops, dis-
cussions, and retreats. Feedback from
these and other occasions help the Presi-
dent, Vice President, and Dean gauge the
success of these events, plan for future
events, and set agendas and topics for dis-
cussion.

Analysis

The close-knit nature of the faculty and
staff allows individuals to provide input
for one another from their own experience,
perspective and insights. The President,
Vice President, and Dean facilitate discus-
sion of individual goals and needs as well
as the makeup and needs of the faculty and
staff as a whole.

Planning Agenda

e Continue to solicit input from fac-
ulty & staff to gauge success of
workshops and retreats

e Incorporate recommendations
whenever useful

Evidence
None

6. Human resource planning is integrat-
ed with institutional planning. The insti-
tution systematically assesses the effec-
tive use of human resources and uses
the results of the evaluation as the basis
for improvement.

Description

Because Deep Springs is very small and
has no plans to expand, human-resource
planning is limited to the provision of con-
tinuing education (see above) and outreach
efforts to ensure qualified applicants for
what openings come available. The as-
sessment process includes evaluation of
long-term faculty and staff in terms of
their performance and effectiveness in the
context of the college’s operation and mis-
sion. Much of this information contributes

to the planning of the annual budget,
which ensures that funds and resources are
available either to retain current personnel
or hire additional personnel whenever ap-
propriate.

Analysis

Most faculty and staff positions at Deep
Springs are determined by the college’s
small size and budget. Regular evaluations
of all personnel gauge their effectiveness
as individuals and in their positions and
make recommendations towards future
personnel and their responsibilities. With
an eye toward the college’s long-term
plans and mission, the President and Vice
President submit final budget and person-
nel recommendations to the Trustees of
Deep Springs

Planning Agenda

e Continue evaluations to gauge use
of human resources

e Allocate funds and resources ac-
cordingly in the budget

Evidence

- Data: evaluations of long-term fac-
ulty for review and reappointment
= See Appendix Al1

- Student evaluations of staff
= See Appendix A15

- Trustees of Deep Springs College
meeting notes; specifically those
with input from different college
constituencies
> See Appendix G4

B. Physical Resources

Physical resources, which include facili-
ties, equipment, land, and other assets,
support student learning programs and
services and improve institutional effec-
tiveness. Physical resource planning is
integrated with institutional planning.
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1. The institution provides safe and suf-
ficient physical resources that support
and assure the integrity and quality of
its programs and services, regardless of
location or means of delivery.

Description

Physical resources at Deep Springs extend
beyond the academic program to include
the operations of the entire pedagogical
operation: the ranch, farm, garden and
boardinghouse. The college supervises all
of these facilities to ensure their integrity
and safe functioning in relation to the col-
lege’s mission and goals.

Analysis

Deep Springs provides safe access to suf-
ficient academic resources: classrooms,
faculty office space, scientific laboratories
and equipment and library facilities. The
labor program constitutes an extra dimen-
sion to the college’s physical plant. The
ranch and farm require the coordination
and maintenance of a number of opera-
tions, including acreage and resources for
growing crops, access to grazing for the
cattle and sheep herds, feed and health re-
sources for the livestock, dependable wa-
ter supplies, etc. Deep Springs strives to
support, fund, and maintain all aspects of
the labor program as a pedagogically ef-
fective and enduring aspect of the college.
The college oversees all of its physical re-
sources to ensure their reliability and safe-

ty.
Planning Agenda

e Continue oversight of all physical
resources

e Assess each aspect of the college’s
operation: its integrity to the pro-
gram, its effectiveness in the con-
text of the college’s larger mission,
its execution, any related safety is-
sues

Evidence

- Deep Springs College Budgets:
> See Appendix F'1

- Trustees of Deep Springs College
meeting notes: Safety Committee

> See Appendix G4

a. The institution plans, builds, main-
tains, and upgrades or replaces its phys-
ical resources in a manner that assures
effective utilization and the continuing
quality necessary to support its pro-
grams and services.

Description

Deep Springs continually assesses its ex-
isting facilities to ensure their quality and
works to maintain and improve these facil-
ities when necessary. The college also in-
troduces new facilities and upgrades old
ones towards specific ends: for example,
in 2005-6, Deep Springs constructed a so-
lar field in order to become more self-
sufficient in its energy production.

Analysis

The essential Deep Springs infrastructure
has changed modestly since the college’s
founding in 1917. Additions and im-
provements have occurred periodically as
necessary to support the college’s opera-
tion. In 1999, the main campus was sub-
stantially renovated and the current dormi-
tory constructed. In 2005-6, a solar field
was added. Deep Springs is vigilant in
maintaining and improving its physical
resources, but the college is careful to do
so in the context of its philosophy and
mission: a small Student Body, an isolated
location, a farm and ranch structure that
require student initiative and participation
to thrive. Due to the small size of both its
physical plant and budget, Deep Springs
prioritizes its infrastructure projects to en-
sure that core elements are maintained and
assessed for quality and support.
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Planning Agenda

e Continue oversight of physical re-
sources

e Prioritize physical resources to en-
sure continued support of the col-
lege operation — evaluate college
operation & other trends in educa-
tion & technology to see if up-
grades or new implementation is
warranted or necessary

e Capital budgeting
Evidence

- Report on the Deep Springs Col-
lege solar array
> See Appendix F8

- Trustees of Deep Springs College
meeting notes; specifically those
regarding college infrastructure

> See Appendix G4

b. The institution assures that physical
resources at all locations where it offers
courses, programs, and services are
constructed and maintained to assure
access, safety, security, and a healthful
learning and working environment.

28 Accreditation Standards-Standard 11I1B
and Standard I1IC

Description

The standard is met. The college’s safety
policy stipulates that physical resources
must be maintained to assure a safe, secure
working and learning environment. Deep
Springs conducts biannual safety reviews
as part of its report to the Safety Commit-
tee of the Trustees of Deep Springs. The
college also reviews buildings and campus
facilities on a rotating basis to identify and
address any health and safety concerns.
The entire community undergoes safety
training twice each year: once to orient
new students and once to instruct all
community members in emergency proce-

dures and the use of the AED. In addition,
the college selects two students each year
to serve as emergency medical techni-
cians. These students receive Wilderness
EMT training through a month-long, in-
tensive program with the Wilderness Med-
icine Institute of NOLS. In addition to
their duty to respond to medical and trau-
ma emergencies, these student EMTs also
record and report any accidents that re-
quire medical treatment. Their records as-
sist the college in answering the following
questions: What factors may have contrib-
uted to the injury? How can the college
address such factors? How was the injury
treated or otherwise addressed?

Analysis

Safety is even more important at Deep
Springs than at most schools because of
the considerable responsibilities students
assume: work on the ranch and farm, driv-
ing and operating vehicles and machinery,
participating in slaughters, cooking in the
kitchen, etc. In addition, the college is iso-
lated and located an hour away from ac-
cess to definitive medical care. Thus, the
college is committed to maintaining an
awareness of safety issues and hazards. In
light of the college’s remote location,
Deep Springs demonstrates this commit-
ment to safety by funding the training of
the student EMTs who are necessary for
providing basic medical care.

Planning Agenda

e Continue provisions for safety

e Continue biannual review of phys-
ical infrastructure for the Trustees
of Deep Springs

e Continue to provide medically
trained personnel on campus

e Continue to evaluate emergency
policy and its use to ensure effec-
tiveness

Evidence
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- Trustees of Deep Springs College
meeting notes: Safety Committee
- See Appendix G4

- Deep Springs College Handbook:
Medical Services, Safety and
Emergency Policies
= See Appendix D, Sub-Appendix
A

- Documents: Accident Reports
> See Appendix E8

- Deep Springs College Policy: Stu-
dent EMTs

= See Appendix E7

2. To assure the feasibility and effec-
tiveness of physical resources in sup-
porting institutional programs and ser-
vices, the institution plans and evaluates
its facilities and equipment on a regular
basis, taking utilization and other rele-
vant data into account.

(see 1.a above)

a. Long-range capital plans support in-
stitutional improvement goals and re-
flect projections of the total cost of own-
ership of new facilities and equipment.

Description

The college’s budget reflects its infrastruc-
ture needs in both the short and long
terms. Short-term funds are available for
unexpected repairs and/or upgrades. Long-
term funds support the maintenance of the
existing physical plant in all aspects of the
college’s program: classrooms, housing
and the ranch and farm operations.

Analysis

Within its available resources, Deep
Springs recognizes the need to balance its
short- and long-term goals in maintaining
its physical plant. The college also recog-
nizes the need to monitor and maintain its
physical resources as the foundation of the
college’s operations.

Planning Agenda

e Continue oversight of the college’s
core physical infrastructure

e Continue long-term planning to
maintain this infrastructure and to
keep abreast of any necessary up-
grades, additions or improvements

e Ensure availability of funds for
short-term upgrades & improve-
ments

e Maintain capital budget
Evidence

- Trustees of Deep Springs College
meeting notes; specifically those
regarding college infrastructure
and capital budgeting

= See Appendix G4

b. Physical resource planning is inte-
grated with institutional planning. The
institution systematically assesses the
effective use of physical resources and
uses the results of the evaluation as the
basis for improvement.

Description

The Trustees of Deep Springs allocate re-
sources for the college’s physical plant as
part of a broader assessment of its opera-
tion, use of funds, and effectiveness across
the program. This assessment is concerned
not just with pedagogical success but also
with the operation’s performance (e.g., the
farm’s alfalfa output).

Analysis

Resources are allocated as necessary ac-
cording to individual programs’ needs and
outcomes. If resources are necessary for
improvement (or if requests for more re-
sources are inconsistent with observed
outcomes and trends), the Trustees of
Deep Springs can make recommendations
accordingly.

Planning Agenda
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e Continue to oversee effective use
of physical resources and outcomes

e Use this oversight to gauge long-
term trends and re-
evaluate/reallocate resources when
appropriate

Evidence

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee, specifically those
with input from different college
constituencies
- See Appendix G4

- Deep Springs College Budgets

= See Appendix F1
C. Technology Resources

Technology resources are used to sup-
port student learning programs and
services and to improve institutional ef-
fectiveness. Technology planning is in-
tegrated with institutional planning.

1. The institution assures that any tech-
nology support it provides is designed to
meet the needs of learning, teaching,
college-wide communications, research,
and operational systems.

Description

Deep Springs’s technology support in-
cludes a computer lab, Internet access, and
other basic communications systems such
as a phone network and faxing capability.
Students and faculty have separate Internet
systems in order to ensure the ongoing in-
tegrity of both systems, and to provide re-
dundancy in resources when our remote-
ness causes service problems. The Presi-
dent and Vice President work with two
student computer and communications
technicians to oversee the system and
make upgrades and repairs as necessary.

Analysis

Despite and because of its isolated loca-
tion, small library, and small faculty, Deep
Springs relies on Internet technology for
certain means of research and communica-
tion. The Student Body recognizes the
need to consider these capabilities in the
context of the college’s isolation policy,
especially in light of new technological
developments that make research and
communication more efficient and effec-
tive than previously possible. Indeed, In-
ternet technology has become a critical
part of the college’s communications and
research functions and for this reason has
been integrated into the budget to ensure
the availability of adequate resources.

Planning Agenda

e Continue maintenance and over-
sight of current technology (e.g.,
Internet and phone networks) by
the two student technicians, Presi-
dent, and VP

e Continue to gauge technology use
balancing these needs with col-
lege’s isolation & isolation policy:
1.e., to what degree might use of
the Internet constitute a breach of
isolation and to what degree is it
necessary, considering general
changes in communication and
higher education?

Evidence

- Data: internet subscriptions
> See Appendix F7

- Data: online journal subscriptions
> See Appendix E3

- Deep Springs College Handbook:
Email and Internet/Network Poli-
cy
> See Appendix D, Section 20

a. Technology services, professional
support, facilities, hardware, and soft-
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ware are designed to enhance the opera-
tion and effectiveness of the institution.

Description

Deep Springs’s technology services in-
clude the college’s computer lab, an
Ethernet and phone network that extends
to all faculty and staff homes and offices
and Internet access for students in the li-
brary’s reading room. Two student com-
puter technicians are trained on the system
and available to maintain and repair its
equipment, troubleshoot software prob-
lems, and train members of the communi-
ty. The student and faculty networks are
independent and use separate Internet con-
nections. There are four outgoing phone
lines plus an Internet fax line. Satellite
phones are available in case of emergency.

Analysis

Deep Springs recognizes the need for a
solid technology infrastructure to create an
environment for effective communication
and research. The college’s information-
technology budget has increased steadily
over the past few years as part of an effort
to meet this need; this priority is also in-
cluded in long-term budget plans. Anecdo-
tal reports from long-term faculty and staff
indicate that the current services are a vast
improvement over the technology in place
even five years ago.

Planning Agenda

e Continue budgeting and mainte-
nance of current phone and Internet
systems

e Continue to allocate resources to
ensure viability of these systems,
including given long-term techno-
logical and market trends

Evidence

- Data: internet subscriptions
> See Appendix F7

- Deep Springs College Handbook:
Email and Internet/Network
> See Appendix D, Section 20

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee; internet expenses
= See Appendix G4

b. The institution provides quality train-
ing in the effective application of its in-
formation technology to students and
personnel.

Description

Both student computer technicians are
available to train community members in
the use of the phone and computer net-
works. The President and Vice President
are also familiar with the college’s sys-
tems and able to provide training.

Analysis

Deep Springs recognizes the importance of
having trained individuals with technolog-
ical expertise and makes these individuals
available to all community members.

Planning Agenda

e Continued use of student techni-
cians and staff to train community
and administer technology and
communications systems

Evidence

- Deep Springs College Handbook:
Email and Internet/Network Policy
> See Appendix D, Section 20

¢. The institution systematically plans,
acquires, maintains, and upgrades or

replaces technology infrastructure and
equipment to meet institutional needs.

Description

Deep Springs evaluates its technology and
communications systems year-round. All
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necessary resources are made available,
including funds for repairs and improve-
ments of existing systems and upgrades to
new ones.

Analysis

Deep Springs recognizes that it relies prin-
cipally on Internet technology for commu-
nication and research and therefore makes
it a priority to maintain the system for stu-
dents, faculty, and staff.

Planning Agenda

e Continue to maintain and oversee
Internet/communications systems

e Continue to provide resources in-
cluding funds and tech support as
well as long-term planning to en-
sure that availability of these re-
sources

Evidence

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee; internet expenses
- See Appendix G4

- Data: internet subscriptions
- See Appendix F7

d. The distribution and utilization of
technology resources support the devel-
opment, maintenance, and enhancement
of its programs and services.

Description

In the context of its mission and available
resources, Deep Springs uses technology
resources to support academic and student
services and to support student learning
outcomes. Internet access is the most use-
ful of these resources. Recent use has in-
cluded a subscription to the JSTOR data-
base of academic journals, the use of In-
ternet and computer technology for lec-
tures and presentations and long-distance
courses taken occasionally by students

when a subject is not available within the
college’s own academic offerings.

Analysis

As the Internet and communications tech-
nology become more standard in academic
study and research, Deep Springs strives to
make these resources available. The ad-
ministration and staff work together with
individual students and the Student Body
as a whole to understand and gauge their
needs and make the appropriate services
available.

Planning Agenda

e Continue oversight of academic
program and student services and
where they might be enhanced by
available technology

e Working in concert with the Trus-
tees of Deep Springs to ensure that
funds are made available to support
these resources

Evidence

- Data: online journal subscriptions
> See Appendix E3

- Data relevant to other student
services:, supplemental resources
for classes and students

> See Appendices E3-9

2. Technology planning is integrated
with institutional planning. The institu-
tion systematically assesses the effective
use of technology resources and uses the
results of evaluation as the basis for im-
provement.

Description

Technological planning is a critical and
increasing part of the annual budget ap-
proved by the entire board of trustees. The
entire community participates in the draft-
ing of the budget to ensure that all voices
are heard. This process includes considera-
tion of the effectiveness of current sys-
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tems. The drafting of the budget also pro-
vides the opportunity for accommodating
proposals to increase or upgrade these sys-
tems.

Analysis

Deep Springs integrates analysis and plan-
ning of technological resources into its
annual agenda. The biannual meetings of
the Trustees of Deep Springs and the an-
nual drafting of the budget provide an op-
portunity for community members to give
their input on the efficiency, availability,
and effectiveness of technology resources.
This information is used by the President,
Vice President and board to gauge what
resources are necessary to support aca-
demic services and student learning out-
comes.

Planning Agenda

e Continued oversight of technology
resources with input from all
members of community; President,
Vice President, and Trustees of
Deep Springs are responsible for
using this information to allocate
resources and funds as needed

Evidence

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee; internet expenses
- See Appendix G4

- 2006 long-term strategic plan.

> See Appendix F6

D. Financial Resources

Financial resources are sufficient to
support student learning programs and
services and to improve institutional ef-
fectiveness. The distribution of re-
sources supports the development,
maintenance, and enhancement of pro-
grams and services. The institution
plans and manages its financial affairs
with integrity and in a manner that en-

sures financial stability. The level of fi-
nancial resources provides a reasonable
expectation of both short-term and
long-term financial solvency. Financial
resources planning is integrated with
institutional planning.

1. The institution relies upon its mission
and goals as the foundation for financial
planning.

Description

The standard is met. In accordance with its
mission statement, Deep Springs operates
on the understanding that it charges no tui-
tion. The college has hired a staff member
to focus on fundraising and building the
endowment. A financial plan was drafted
in 2006 to guide long-term strategic plan-
ning

The semiannual meetings of the Budget
and Operations Committee of the Trustees
of Deep Springs include an assessment of
the current use of financial resources and
future budget proposals. All constituencies
of the college’s operation—faculty, ranch
and farm staff, boardinghouse manager,
etc.—submit proposals based on perfor-
mance and need. All members of the col-
lege collaboratively discuss proposals
based on estimates of available funds and
give input on the passage of the final
budget by the board.

%nalysis\

The small, interdependent nature of Deep
Springs and the pedagogy inherent in eve-
ry aspect of its operations makes a collab-
orative budgeting effort crucial for several
reasons. First, constituencies are aware of
one another’s operations and needs well
enough to comprehend the budgeting dis-
cussion holistically. Second, all constitu-
encies have a shared purpose and work to
support each aspect of the program. Third,
constituencies can have an open and frank
discussion to evaluate the college’s overall
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performance and make recommendations
for its operations and budget. Fourth, the
Trustees of Deep Springs, as the final arbi-
ter in disbursing funds, have an opportuni-
ty to participate in this discussion and to
evaluate the assessment of the college’s
use of its financial resources.

It is essential to the mission of Deep
Springs that the college does not charge
tuition or fees of any kind. The founder
argued that students would engage more
deeply in their educations if they came to
the college as its beneficial owners. Stu-
dents do not pay to live at the college, and
the college does not pay a wage to student
workers. Students are expected to share in
the college’s operations. A tuition-free
program gives students an opportunity to
claim ownership in their educations with-
out the common form of “exchange” that
might accompany tuition payments. In-
stead, their participation in the college’s
operations (including labor) becomes part
of a more qualitative exchange. In this
context, the college acknowledges that its
main sources of funding are the endow-
ment and new fundraising; a staff member,
Vice President David Welle, has been
hired to oversee these resources. His ex-
pertise in this area also frees up other ad-
ministrators, including President David
Neidorf, to oversee other aspects of the
college’s operations. The long-term plan-
ning guide, drafted in 2006 in accordance
with Deep Spring’s broader mission, is
intended to shape both short- and long-
term financial strategies and planning.

Planning Agenda

e Continued no-tuition policy per
mission statement and Nunnian
1deals —

e Continued use of endowment at
current draw rates (5% of a trailing
three-year average)

e Maintain ongoing fundraising
campaigns

e Continued long-term planning to
ensure the college’s financial
health and stability

Evidence

- Deep Springs College Mission
Statement
= See Appendix Al

- Document: job description for Vice
President/Fundraising
> See Appendix C2

- 2006 long-term strategic plan
> See Appendix F6

- Deep Springs College Annual Re-
port
> See Appendix 12

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee
= See Appendix G4

- Trustees of Deep Springs College
meeting notes: Investment Com-
mittee

= See Appendix G4

a. Financial planning is integrated with
and supports all institutional planning.

Description

Although the President and Vice President
largely oversee the college’s financial
planning, this process is executed in con-
sultation with all the college’s constituen-
cies to ensure that it supports all aspects of
its operations. The final budget is ap-
proved by the Trustees of Deep Springs,
who ensure that the allocation of resources
accords with and supports broader institu-
tional plans.

Analysis

Deep Springs conducts a thorough review,
overseen by the President and Vice Presi-
dent, of the effectiveness and financial
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needs of each component of the college’s
operation. The process includes each
member of the Student Body, faculty and
staff, who are asked to evaluate each pro-
gram. The Trustees of Deep Springs ap-
prove final requests for resources and
make other resources available as neces-
sary.

Planning Agenda

e Continue thorough vetting of fi-
nancial and institutional planning
through annual budget process

Evidence

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions

> See Appendix G4

- Trustees of Deep Springs College
meeting notes: Investment Com-
mittee

- See Appendix G4

b. Institutional planning reflects realis-
tic assessment of financial resource
availability, development of financial
resources, partnerships, and expendi-
ture requirements.

Description

The President and Vice President have ul-
timate oversight of the budget. They must
consider the available resources in deter-
mining how to fund the college’s opera-
tions and support services to achieve stu-
dent learning outcomes and make the pro-
gram as effective as possible. In addition,
Deep Springs has in the past (2005-2006)
hired a consultant to advise the college’s
capital campaign and assess its endow-
ment and investments and assist in long-
term planning.

Analysis

Deep Springs is small in almost every re-
spect: in number of students and total ex-
penses but also in available funds and do-
nations from alumni, of whom there are a
limited number. The college is therefore
extremely vigilant in overseeing the allo-
cation of its funds. Although budget pro-
posals are collaborative, the President,
Vice President and trustees make the final
decisions on how to allocate funds in ac-
cordance with the college’s mission state-
ment and their assessment of its current
operations.

Planning Agenda

e Continue to oversee budgets in
light of long-term projections for
the endowment as well as fundrais-
ing

e Continue efforts to grow fundrais-
ing as part of the budget

e Continue to balance available re-
sources with oversight of each as-
pect of the college’s operation: its
effectiveness and its potential
needs in light of the rest of the
budget and operation

Evidence

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions

> See Appendix G4

- Trustees of Deep Springs College
meeting notes: Investment Com-
mittee

> See Appendix G4

- Deep Springs College: Fundraising
Strategies
> See Appendices F4-5

- Trustees of Deep Springs College
meeting notes; specifically those
with input from different college
constituencies
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- See Appendix G4

¢. When making short-range financial
plans, the institution considers its long-
range financial priorities to assure fi-
nancial stability. The institution clearly
identifies and plans for payment of lia-
bilities and future obligations.

Description

In addition to ensuring its long-term stabil-
ity and effectiveness, the Trustees of Deep
Springs have put in place a policy that
provides for meeting of the college’s sole
long-term liability, (buyout of the Tellu-
ride Association’s share of the L.L. Nunn
LLC in 2026), so that payment conforms
to all legal and financial obligations and
do not jeopardize long-term financial pri-
orities.

Analysis

Deep Springs has few liabilities other than
the long-term operation of its own pro-
gram. In the one case where it has incurred
debt or liability, the college has done so
carefully and in full agreement with its
partner in the LLC in order to avoid jeop-
ardizing the interests of either organiza-
tion.

Planning Agenda
None
Evidence

- Trustees of Deep Springs College
meeting notes: Investment Com-
mittee and Deep Springs Col-
lege/Telluride Association LLC

- See Appendix G4

d. The institution clearly defines and
follows its guidelines and processes for
financial planning and budget develop-
ment, with all constituencies having ap-
propriate opportunities to participate in
the development of institutional plans
and budgets.

Accreditation Standards-Standard IIIC and
Standard 111D

Description

Annual budget proposals are collaborative
and involve all of the college’s constituen-
cies and their recommendations. The
meetings of the Budget and Operations
Committee of the Trustees of Deep
Springs are open to the public. (See Sec-
tion 1(a) above.)

Evidence

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee; specifically those
with input from different college
constituencies

= See Appendix G4

2. To assure the financial integrity of
the institution and responsible use of its
financial resources, the financial man-
agement system has appropriate control
mechanisms and widely disseminates
dependable and timely information for
sound financial decision making.

Description

Deep Springs’s financial documentation
includes the annual budget, an independ-
ent audit, and an annual report. Each re-
flects the appropriate allocation and use of
financial resources to support the college’s
operations and student learning outcomes.
The college’s response to external audit
findings is comprehensive and timely.

Analysis

Deep Springs recognizes the importance of
an independent audit in its financial over-
view. This annual audit gives the college
an objective view of its financial resources
and provides an opportunity for more gen-
eral accountability beyond its own constit-
uencies. Deep Springs uses this opportuni-
ty to ensure that it uses its financial re-

Deep Springs College Self Study 2010, page 104



sources transparently, accountably, legi-
bly, and efficiently. To this end, Deep
Springs recently (2007) found a new audi-
tor and a new investment manager, each
with more experience with nonprofit and
educational institutions. The last two years
our auditor has not made any recommen-
dations for changes in management prac-
tices.

Planning Agenda

e Continue use of current independ-
ent audit as external oversight
mechanism

e Continue use of external audit find-
ings to inform budget process

Evidence

- Deep Springs College Budget and
Expense Reports
= See Appendix F1

- Deep Springs College Annual Re-
port
> See Appendix 12

- Deep Springs College: recent au-
dits
- See Appendix F'3

a. Financial documents, including the
budget and independent audit, reflect
appropriate allocation and use of finan-
cial resources to support student learn-
ing programs and services. Institutional
responses to external audit findings are
comprehensive, timely, and communi-
cated appropriately.

See 1 above

b. Appropriate financial information is
provided throughout the institution.

Description

Deep Springs makes a number of financial
reports available to its constituencies, in-
cluding:

e Annual Reports and Financial
Statements (to all constituencies,
including alumni)

e Annual budget planning with the
Trustees of Deep Springs

e Regular meetings with the col-
lege’s investment committee

e Monthly budget reports to the
Trustees of Deep Springs

e Ongoing internal budgetary over-
sight of the college’s operations,
including the ranch and farm.

Analysis

Deep Springs strives to provide financial
information as transparently as possible.
This transparency and accountability al-
lows the college to gauge the effectiveness
of each aspect of the college’s operation as
well as its oversight. Accountability fur-
ther permits more objective assessment
from constituencies not directly involved
in the college’s day-to-day operations,
such as its trustees and alumni.

Planning Agenda

e Continue use of financial reports
for transparency & accountability

e Continue to gauge the effective-
ness of these reports—are any oth-
er modes of reporting and/or ac-
countability warranted

Evidence

- Deep Springs College Annual Re-
port
> See Appendix 12

- Trustees of Deep Springs College
meeting notes: Investment Com-
mittee
> See Appendix G4

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions
> See Appendix G4
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- Deep Springs College President’s
monthly budget reports to the Trus-
tees of Deep Springs College
> See Appendix F1

c¢. The institution has sufficient cash
flow and reserves to maintain stability,
strategies for appropriate risk man-
agement, and realistic plans to meet fi-
nancial emergencies and unforeseen oc-
currences.

Description

Deep Springs has unrestricted reserves
equal to over twice its annual budget, and
due to the size of the endowment and to
ongoing annual fundraising (which is suf-
ficiently stable year-to-year to be provi-
sionally relied upon, Deep Springs has suf-
ficient cash flow. The college invests ac-
cording to industry-standard practices for
educational institutions.

Analysis

Deep Springs has been vigilant in raising
funds and careful in expending them, es-
pecially long-term financial resources such
as the endowment. The President, Vice
President and trustees have given Deep
Springs the necessary funds for day-to-day
operation as well as resources for unfore-
seen circumstances. They have done so to
ensure the college’s continued success,
and have used long-term planning, in con-
cert with the college’s mission statement,
to do so. Nonetheless, the President, Vice
President, and trustees continue to seek
additional resources to enhance this finan-
cial “cushion.”

Planning Agenda
e Continue fundraising

e Search for additional sources of
giving (besides alumni)

e Continued vigilance in manage-
ment and use of the endowment,
especially in light of recent devel-
opments in financial markets

Evidence

- Deep Springs College Budgets:
> See Appendix F'1

- Deep Springs College: Fundraising
Strategies
- See Appendices F4-5

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee, specifically long-
term reserve planning

> See Appendix G4

d. The institution practices effective
oversight of finances, including man-
agement of financial aid, grants, exter-
nally funded programs, contractual re-
lationships, auxiliary organizations or
foundations, and institutional invest-
ments and assets.

Description

Deep Springs does not provide financial
aid or externally-funded programs; the col-
lege does, however, receive some grants,
which are overseen by the President. Insti-
tutional investments are managed by a
professional manager (State Street Global
Assets overseen by the Investment Com-
mittee of the board, in accordance with
board-mandated policies. All investments
are included in the annual financial audit..

Analysis

The Deep Springs Investment Committee
oversees the endowment as a committee
appointed by the Trustees. Its investment
approach follows broadly accepted best
practices for institutional investing. It
seeks to achieve predicted levels of risk
and return based on a policy of asset allo-
cation with the intention of preserving and
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increasing the value of the portfolio over
time.

Planning Agenda

e Continue oversight of financial ar-
rangements by appropriate parties

e Continued use of annual audit as
an opportunity to assess these sys-
tems for effectiveness and appro-
priateness

Evidence

- Documents: grant applica-
tions/grants received
= See Appendix F1

- Trustees of Deep Springs College
meeting notes: Investment Com-
mittee and correspondences with
legal counsel for Deep Springs
> See Appendix G4

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee

> See Appendix G4

e. All financial resources, including
those from auxiliary activities, fundrais-
ing efforts, and grants are used with in-
tegrity in a manner consistent with the
mission and goals of the institution.

Description

Deep Springs is committed to allocating
and using its funds in accordance with its
mission and long-term goals. The annual
budget reports, fundraising reports and
budget proposals reaffirm this commit-
ment. These reports present the college’s
fundraising success and use of available
funds as transparently as possible. Institu-
tional measures further ensure that there is
no conflict of interest among the staff or
administration in overseeing fundraising
and the allocation of funds in keeping with
the annual budget.

Analysis

Deep Springs and its budget are small
enough that the Trustees of Deep
Springs—specifically, the Budget and Op-
erations and the Fundraising Commit-
tees—can oversee the availability and use
of funds. This oversight ensures that the
budgeting, availabilit and allocation of re-
sources is in accordance with the college’s
commitment to input from all constituen-
cies.

Planning Agenda

e (Continue annual reports and Trus-
tees of Deep Springs reports to en-
sure transparency in terms of all
funds raised, availability and allo-
cation of resources

e Continue institutional measures to
ensure that administration and staff
have no conflict of interests in
overseeing financial matters for the
college

Evidence

- Deep Springs College Annual Re-
port
> See Appendix 12

- Trustees of Deep Springs College
meeting notes: Investment Com-
mittee
= See Appendix G4

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions
= See Appendix G4

- Trustees of Deep Springs College
Handbook: Code of Ethics

> See Appendix G2

f. Contractual agreements with external
entities are consistent with the mission
and goals of the institution, governed by
institutional policies, and contain ap-
propriate provisions to maintain the in-
tegrity of the institution.5
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Deep Springs does not maintain external
contracts with commercial interests, nor
does it engage in auxiliary activities aside
from the sale of a small number of tee-
shirts and caps..

g. The institution regularly evaluates its
financial management processes, and
the results of the evaluation are used to
improve financial management systems.

Description

Deep Springs uses its yearly financial au-
dit as a professional evaluation to assess
accounting practices and change them
when necessary. The college has instituted
more formal processes for its expense re-
ports and the use of its budget and budget
lines. The Budget and Operations Com-
mittee of the Trustees of Deep Springs re-
views these processes annually to ensure
that they are adequate and recommends
changes when necessary.

Analysis

The college's financial audits have rec-
ommended various improvements and
served as a catalyst for the college to
change its reporting format and add budget
lines. Some expense categories were clari-
fied and made more specific in indicating
available lines and particular expenditures.
Deep Springs now regards the annual audit
as an opportunity to evaluate its current
reporting system and make changes when
necessary. Combined with the annual
overview conducted by the Trustees of
Deep Springs, this practice provides ample
opportunities for self-evaluation and im-
provement.

Planning Agenda

e Continued auditing process and re-
ports to Trustees of Deep Springs
as external metrics for current ac-
counting practices

e Make changes when necessary and
appropriate

Evidence

- Data: report from auditors for Deep
Springs College

> See Appendix F'3

3. The institution systematically assesses
the effective use of financial resources
and uses the results of the evaluation as
the basis for improvement.

(Regarding assessment of use of financial
resources and collaborative budget pro-
cesses, See Standard III. Section D.1
above)
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d Governance

Leadership an

Standard IV
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The institution recognizes and utilizes the contributions of leadership throughout
the organization for continuous improvement of the institution. Governance roles
are designed to facilitate decisions that support student learning programs and ser-
vices and improve institutional effectiveness, while acknowledging the designated
responsibilities of the governing board and the chief administrator.

A. Decision-Making Roles and Processes

The institution recognizes that ethical and effective leadership throughout the or-
ganization enables the institution to identify institutional values, set and achieve

goals, learn, and improve.

1. Institutional leaders create an envi-
ronment for empowerment, innovation,
and institutional excellence. They en-
courage staff, faculty, administrators,
and students, no matter what their offi-
cial titles, to take initiative in improving
the practices, programs, and services in
which they are involved. When ideas for
improvement have policy or significant
institution-wide implications, systematic
participative processes are used to as-
sure effective discussion, planning, and
implementation.

Description

The standard is met. The organizational
structure of Deep Springs gives considera-
ble autonomy to all members of the com-
munity—students, faculty, and staff
alike—in both their performance and abil-
ity to make recommendations for im-
provements. This autonomy is possible
because all members share the same goal
of sustaining a community capable of edu-
cating young men for lives of service. In
addition, the college has formalized pro-
cesses for evaluating major policy changes
and for ensuring the participation of all
relevant constituencies in these decisions.

Analysis

Deep Springs is unusual in giving students
so much responsibility in the college’s af-
fairs. Indeed, part of the college’s mission
is to cultivate a sense of ownership among
the Student Body, so as to cultivate the

skills and virtues that are required of them

as they rise to the responsibilities of own-
ership. At first, this goal might seem to
relegate the faculty and staff to the periph-
ery of the operation. In reality, however,
this foundational principle requires unusu-
al conscientiousness and skills on their
part in order to develop a sense of how to
engage, interact with, guide, and teach
students in this environment. For this rea-
son, the college strives to hire individuals
who understand this dynamic and can ful-
fill its goals and achieve its outcomes.

In addition, Deep Springs may be excep-
tional in its reliance on individual perfor-
mance. Although there are definite safe-
guards, guidelines, and formal processes to
ensure the high standards of the college’s
operation, there is also considerable em-
phasis on self-reliance among all members
of the community—students, faculty and
staff alike. A large English department
might tolerate one sub-par member with-
out great difficulty, but the sole humanities
professor in a community of 40 adults has
no place to hide. Each member of the
community is given a great deal of respon-
sibility and authority, and each individu-
al’s contributions receive both scrutiny
and respect.

Collectively, a part of these contributions
constitute the pervasive discussion and
deliberation that characterizes the Deep
Springs community. In the past, however,
it has been a challenge for Deep Springs to
shape this discourse into a formal, targeted
process. Since the last self-study, the col-
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lege has striven to create more formal pro-
cesses that can simultaneously meet
WASC/ACCIJC’s standards and promote
the philosophy and goals of a Nunnian ed-
ucation. Most major and long-term discus-
sions are now documented as formal dis-
cussion that involves all relevant constitu-
encies in the college.

Planning Agenda

e Continue to adhere to the mission
statement, especially in terms of
self-reliance and innovation within
Deep Springs community

e Continue hiring individuals able to
meet the needs of the college’s
program

e Continue use of and implementa-
tion of formal processes to re-
view/evaluate/change when there
are significant policy changes to be
addressed

Evidence

- Deep Springs College Mission
Statement

> See Appendix Al

- Documents: personnel job de-
scriptions

= See Appendix C2

- Trustees of Deep Springs College
meeting notes; specifically those
with input from different college
constituencies

- See Appendix G4

2. The institution establishes and im-
plements a written policy providing for
faculty, staff, administrator, and stu-
dent participation in decision-making
processes. The policy specifies the man-
ner in which individuals bring forward
ideas from their constituencies and
work together on appropriate policy,
planning, and special purpose bodies.

Description

The most formal decision-making venue is
the semiannual meeting of the Trustees of
Deep Springs. Each college constituency
presents reports to the board: the Student
Body, the standing committees, the Dean
and faculty, the ranch and farm and the
administration. Major policy discussions
are brought before the entire community at
community meetings, where discussions
are a platform for input from the Student
Body, faculty and staff, as appropriate.
Major issues are targeted for an all-
community discussion (including the visit-
ing board).This input contributes to both
the board’s final deliberations and deci-
sions.

Analysis

The biannual meetings of the Trustees of
Deep Springs provide a reliable arena for
discussion of major policy decisions. In
particular, open meetings allow for frank
input from a variety of perspectives: stu-
dents, faculty, alumni, non-alumni trustees
and other members of the community. As
the decision-making body that oversees
the college’s larger mission, the board has
been especially adept at using this input
wisely and effectively.

Planning Agenda

e Continue community meetings for
major policy discussions

e Explore the possibility of ad-hoc
meetings in the event that anything
untimely arises requiring more
immediate discussion

e Continue involving all members of
the college community

Evidence

- Trustees of Deep Springs College
meeting notes; specifically those
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with input from different college
constituencies.

- See Appendix G4

a. Faculty and administrators have a
substantive and clearly defined role in
institutional governance and exercise a
substantial voice in institutional poli-
cies, planning, and budget that relate to
their areas of responsibility and exper-
tise. Students and staff also have estab-
lished mechanisms or organizations for
providing input into institutional deci-
sions.

Accreditation Standards-Standard IVA and
Standard IVB

Description

One of the college’s standing committees,
the Faculty Committee, is responsible for
advising the administration in discussion
and decision-making as appropriate. The
Committee consists of all current faculty,
excluding the Dean and the President.
Staff likewise meet regularly (usually once
per month) to discuss the college’s opera-
tions and any other issues currently being
addressed by the community. The stu-
dents, however, have the most agency in
making recommendations to the admin-
istration, as per the college’s overarching
mission to entrust the students with as
much of its operations as possible. Stu-
dents have substantial weight in discus-
sions, deliberations and recommendations
on matters throughout the community.
Four student-chaired standing committees
influence the admission of students, the
recruitment of faculty, the evaluation of
students and the management of the col-
lege’s public relations. Each member of
the faculty and many staff members serve
as a participant/advisor to one of these
four committees. Students, faculty and
staff also participate in the annual budget
process.

Analysis

Faculty and staff are essential advisors,
giving guidance and insight wherever ap-
propriate, especially on the four major
standing committees. Indeed, faculty and
staff can and do make important recom-
mendations in major policy discussions,
such as the annual budget. The faculty is
also a critical constituency in the Academ-
ic Policy Review Process (APRP).

Planning Agenda

e Continue constitution of Faculty
Committee and staff (via staff
meetings) in relation to the Student
Body

e Continue to solicit input in the col-
lege’s mission as well as the over-
all impact of any discussion, delib-
eration or policy change

Evidence

- Deep Springs College Mission
Statement
= See Appendix Al

- Description of the Deep Springs
College Faculty Committee
> See Appendix A7

- Documents: personnel job descrip-
tions
> See Appendix C2

b. The institution relies on faculty, its
academic senate or other appropriate
faculty structures, the curriculum
committee, and academic administra-
tors for recommendations about student
learning programs and services.

Description

The evaluation of the academic policy and
its outcomes is managed primarily through
The Academic Policy Review Process
(APRP). In addition, the Curriculum
Committee, Faculty Committee, and the
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Student Body as a whole assess and evalu-
ate the current academic policy and rec-
ommend changes to the administration and
the Trustees of Deep Springs.

Analysis

Deep Springs relies on all relevant constit-
uencies to evaluate the academic policy,
student learning outcomes, and student
services. The most obvious example is
APRP, which incorporates input from the
current Student Body, the Curriculum
Committee, the faculty and administration,
former long-term faculty, alumni and the
Trustees of Deep Springs.

Planning Agenda

e Continue to use all relevant con-
stituencies in evaluating and as-
sessing academic programs, learn-
ing outcomes, and student services

e Continue to assess the effective-
ness of these evaluations and make
changes where warranted

Evidence

- Document: Deep Springs College
Academic Policy Review Process

> See Appendix A4
- Notes from APRP discussions
> See Appendix A6

3. Through established governance
structures, processes, and practices, the
governing board, administrators, facul-
ty, staff, and students work together for
the good of the institution. These pro-
cesses facilitate discussion of ideas and
effective communication among the in-
stitution’s constituencies.

See Section 2 above.

4. The institution advocates and demon-
strates honesty and integrity in its rela-
tionships with external agencies. It
agrees to comply with Accrediting

Commission standards, policies, and
guidelines, and Commission require-
ments for public disclosure, self study
and other reports, team visits, and prior
approval of substantive changes. The
institution moves expeditiously to re-
spond to recommendations made by the
Commission.

Description

Deep Springs has made good-faith efforts
to comply with WASC/ACCIC’s stand-
ards and to make the improvements rec-
ommended during the last major self-study
and team visit.

Analysis

Deep Springs takes any recommendations
and guidelines as useful input towards im-
proving the effectiveness of the college
and its academic program and student ser-
vices.

Planning Agenda

e Continue use of standards as guide-
lines in developing and administer-
ing college policies

e Continued to use recommendations
as valuable input to reflect Deep
Springs’s compliance with
WASC/ACCIJC standards

Evidence

- See: Response to Previous Rec-
ommendations

5. The role of leadership and the institu-
tion’s governance and decision-making
structures and processes are regularly
evaluated to assure their integrity and
effectiveness. The institution widely
communicates the results of these eval-
uations and uses them as the basis for
improvement.

Description
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Each evaluation of the college’s govern-
ance structures includes a regular review
of the performance of the President by the
college’s major constituencies—the Stu-
dent Body, faculty and staff—as well as
by the Trustees of Deep Springs. These
constituencies and the administration con-
tinuously assess the college’s governance
processes.

Analysis

Evaluations of Deep Springs’s leadership,
governance, and decision-making process-
es are community-wide undertakings in-
volving all relevant constituencies. Fur-
thermore, one of the principal roles of the
board of trustees is to maintain a dialogue
with these constituencies to assess the per-
formance of the college’s governance
structures to ensure that they effectively
fulfill its mission.

Planning Agenda

e Continue ongoing evaluations of
Deep Springs’s governing struc-
tures by all of college’s constituen-
cies under the ultimate evaluative
authority of the Trustees of Deep
Springs

Evidence

- Trustees of Deep Springs College
meeting notes: reviews of the Pres-
ident or Vice President

= See Appendix G4 for references
to discussions; confidential notes
may be made available upon re-
quest

B. Board and Administrative Organiza-
tion

In addition to the leadership of individ-
uals and constituencies, institutions rec-
ognize the designated responsibilities of
the governing board for setting policies
and of the chief administrator for the

effective operation of the institution.
Multi-college districts/systems clearly
define the organizational roles of the
district/system and the colleges. 1. The
institution has a governing board that is
responsible for establishing policies to
assure the quality, integrity, and effec-
tiveness of the student learning pro-
grams and services and the financial
stability of the institution. The govern-
ing board adheres to a clearly defined
policy for selecting and evaluating the
chief administrator for the college or
the district/system.

Description

The fundamental role of the Trustees of
Deep Springs is oversight of the college’s
entire operation: the integrity and effec-
tiveness of the academic program, student
services provided to support learning out-
comes, and the pedagogical aspects of the
ranch and farm programs. In addition, the
board ensures the financial solvency and
stability of the college. The President
oversees the college’s operations but is
accountable to the trustees. The board has
drafted and approved the policy that gov-
erns the selection and evaluation of the
President.

Analysis

The Trustees of Deep Springs serve a
similar function to that of most boards:
policy guide, arbiter, decision-maker, and
guardian external from the college’s day-
to-day operations. Since Deep Springs’s
students are given authority and responsi-
bility in operating the college, the board
(including two student trustees) must pro-
vide this external oversight in a manner
consistent with the college’s mission. At
the same time, they must maintain the fi-
nancial and institutional stability of the
college as a whole.

Planning Agenda
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None
Evidence

- Trustees of Deep Springs College
Handbook: Governing
Body/Trustees
> See Appendix G2

- Document: Duties of the Deep
Springs College President

- See Appendix C4

a. The governing board is an independ-
ent policy-making body that reflects the
public interest in board activities and
decisions. Once the board reaches a de-
cision, it acts as a whole. It advocates
for and defends the institution and pro-
tects it from undue influence or pres-
sure.

Description

As a policy-making body, the Trustees of
Deep Springs exist outside the day-to-day
operations of the college but convene
twice a year in the valley for their meet-
ings. The board is independent, self-
appointing (apart from the student trustees
and Telluride Association president), and
has a record of acting as a whole. In advo-
cating for the college and adhering to the
college’s mission statement, the trustees
may (and have) decided against short-term
financial benefit through commercial ex-
ploitation of the valley because they be-
lieved it would violate the college’s core
principles. Their decisions are based on
input from all of the college’s constituen-
cies.

Analysis

The Trustees of Deep Springs take their
collective role seriously; the board follows
professional standards for making and
overseeing institutional policy. In addition,
the trustees work in the context of a mis-
sion that is unique to the nature and loca-
tion of the college and the constitution of

the Student Body. To this end, the board
seeks trustees who can comprehend and
fulfill this unusual responsibility.

Planning Agenda

e Continue to follow standards out-
lined in the manual of the Trustees
of Deep Springs: e.g., adherence to
college’s mission

e Continue to solicit board members
able to execute these responsibili-
ties

Evidence

- Trustees of Deep Springs College
meeting notes; specifically those
discussions adhering to the col-
lege’s mission
= See Appendix G4

- Trustees of Deep Springs College
Handbook: Code of Ethics

> See Appendix G2

b. The governing board establishes poli-
cies consistent with the mission state-
ment to ensure the quality, integrity,
and improvement of student learning
programs and services and the re-
sources necessary to support them.

Description

As the guardians of the college’s pro-
grams, the Trustees of Deep Springs are
responsible for evaluating and approving
any proposed changes in the academic pol-
icy or student services. Semiannual reports
to the board by the standing committees,
such as the Curriculum and Application
Committees, give the board an opportunity
to assess the college’s policies and ser-
vices and provide resources as necessary.

Analysis

The Trustees of Deep Springs are commit-
ted to their role as the guardians of the col-
lege’s programs and integrity. In light of
this role, the board solicits input from all
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relevant committees and constituencies
regarding the academic program and stu-
dent services. This information is used to
guide the board’s own policies and the al-
location of resources within the college.

Planning Agenda

e Continue to report to the Trustees
of Deep Springs, including reports
from relevant committees and con-
stituencies

Evidence

- Trustee meeting reports
> See Appendix G5

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee

> See Appendix G4

c. The governing board has ultimate re-
sponsibility for educational quality, le-
gal matters, and financial integrity.

Description

The Trustees of Deep Springs make use of
a variety of reports, including semiannual
reports from the college’s own committees
and constituencies as well as reports from
the independent financial auditor. The
board uses these reports to discuss and
evaluate potential changes in policy and as
the foundation for further investigations
and soliciting additional input where it is
warranted.

Analysis

The Trustees of Deep Springs take seri-
ously their responsibility to safeguard the
college’s programs. To that end, the board
is vigilant in pursuing an accurate, up-to-
date reflection of the college’s status in the
form of these reporting systems, which
span its day-to-day operations and finan-
cial integrity.

Planning Agenda

e Continue reporting systems

e Continue to evaluate the efficacy
and reliability of these systems

Evidence

- Deep Springs College: recent au-
dits
> See Appendix F'3

- Deep Springs College Annual Re-
port

> See Appendix 12

- Deep Springs College President’s
monthly budget reports to the Trus-
tees of Deep Springs College
> See Appendix F'1

d. The institution or the governing
board publishes the board bylaws and
policies specifying the board’s size, du-
ties, responsibilities, structure, and op-
erating procedures.

Description

The board’s policies, structure, responsi-
bilities, and procedures are all outlined in
the manual distributed to all new trustees
as part of their orientation. The manual of
the Deep Springs Board of Trustees is also
available to all constituencies in the li-
brary’s reading room.

Analysis

The board is committed to making its poli-
cies, processes, and structure as transpar-
ent as possible. These policies are made
clear and accessible to all constituencies,
including as part of new members’ orien-
tation.

Planning Agenda
None
Evidence

- Trustees of Deep Springs College
Handbook
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= See Appendix G2

e. The governing board acts in a man-

ner consistent with its policies and by-

laws. The board regularly evaluates its
policies and practices and revises them
as necessary.

Description

The standard is met. The Trustees of Deep
Springs have developed a process for self-
evaluation that monitors their policies,
their execution of those policies towards
the college’s mission statement, and the
performance of both committees and indi-
vidual members. In addition to providing
an opportunity for formal review, this pro-
cess is a venue for the board to ensure that
its decisions are consistent with its poli-
cies. The entire evaluation process is out-
lined the handbook of the Trustees of
Deep Springs.

Analysis

Per WASC/ACCIC'’s standards, the Trus-
tees of Deep Springs have acknowledged
the need for a more formal self-evaluation
process to gauge the board’s adherence to
the college’s mission as well as to its own
policies. To this end, this fall (2010) the
board drafted and approved an official pol-
icy governing self-evaluation.

Planning Agenda

Implementation of TDS self-
evaluation policy w/ ongoing as-
sessment of its execution & use to
measure standards & outcomes

Evidence

- Document: Trustees of Deep
Springs Policy for Self-Evaluation

> See Appendix G3

f. The governing board has a program
for board development and new mem-
ber orientation. It has a mechanism for

providing for continuity of board mem-
bership and staggered terms of office.

Description

The Trustees of Deep Springs have devel-
oped a program for orienting new mem-
bers, which includes distribution of the
trustees’ handbook, a review of the col-
lege’s mission statement and policies, a
review of the responsibilities of board
members and the board’s policies with the
college counsel, and the mentorship of a
current board member. The board has also
outlined a policy for recruiting and select-
ing new board members.

Analysis

Per WASC/ACCIC'’s standards, the board
has acknowledged the need for formal pol-
icies for recruiting, selecting, and orienting
new members. During the fall 2010 meet-
ing the board drafted and approved these
policies, which comprehensively address
parameters for both new members and the
board as a whole.

Planning Agenda

Implementation of both processes
w/ ongoing review of their useful-
ness & efficacy

Evidence

- Document: Trustees of Deep
Springs Policy for Succession and
Orientation of New Members

> See Appendix G3

g. The governing board’s self-evaluation
processes for assessing board perfor-
mance are clearly defined, implement-
ed, and published in its policies or by-
laws.

See Section 1(e) above.

h. The governing board has a code of
ethics that includes a clearly defined
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policy for dealing with behavior that
violates its code.

Description

The Trustees of Deep Springs have drafted
and approved a code of ethics, which is
included in the trustees’ handbook. The
code outlines policies for ethical behavior,
potential conflicts of interest, and stand-
ards of confidentiality. The code also doc-
uments the board’s procedures for address-
ing violations of this code.

Analysis

The board’s code of ethics conforms to
generally-accepted standards of ethical
behavior and addresses potential conflicts
of interest as well as guidelines for stand-
ards of professionalism. The policy for
violations of this code ensure a process for
addressing unprofessional or unethical be-
havior on the part of any board member.

Planning Agenda
None
Evidence

- Trustees of Deep Springs College
Handbook: Code of Ethics

> See Appendix G2

i. The governing board is informed
about and involved in the accreditation
process.

Description

The Trustees of Deep Springs have re-
ceived ongoing reports on the status of the
self-study. The board was involved in
drafting new policies required per
WASC/ACCIJC’s standards for govern-
ance and board and administrative organi-
zation. The release of the final report is
contingent on the approval of the board,
which is involved in the final drafting and
review process.

Analysis

The Trustees of Deep Spring have been
actively engaged in the accreditation pro-
cess and have received frequent updates
from the President, Vice President, and
Dean. The most experienced members of
the board have offered advice and input,
providing useful guidance while also en-
suring that the self-study is an accurate,
informative reflection of the college’s pol-
icies and operations. Some board members
have reviewed each draft of this self-study.

Planning Agenda

e Continue to include the board in
accreditation process

e Continue to keep the board in-
formed about the accreditation
process

Evidence

- Meeting notes of reports: Self-
Study team with Trustees of Deep
Springs re: accreditation process

> See Appendix G4

j- The governing board has the respon-
sibility for selecting and evaluating the
district/system chief administrator
(most often known as the chancellor) in
a multi-college district/system or the
college chief administrator (most often
known as the president) in the case of a
single college. The governing board del-
egates full responsibility and authority
to him/her to implement and administer
board policies without board interfer-
ence and holds him/her accountable for
the operation of the district/ system or
college, respectively. 34 Accreditation
Standards-Standard IVB In multi-
college districts/systems, the governing
board establishes a clearly defined poli-
cy for selecting and evaluating the pres-
idents of the colleges.

Description

Deep Springs College Self Study 2010, page 118



During their fall 2010 meeting, the Trus-
tees of Deep Springs drafted and approved
an updated document outlining the duties
and responsibilities of the President of
Deep Springs. Per this document, the Pres-
ident has the authority to implement policy
without management interference from the
board, but he is also accountable to their
oversight. The board gives the President
adequate leeway in administering and
overseeing the operations of the college.

Analysis

Deep Springs is a small college, and the
President’s role as its main administrator
gives him primary authority in day-to-day
operations as well as the responsibility to
use this authority wisely. In the specific
context of Deep Springs, where students
have considerable responsibility and au-
thority themselves, the President must
possess good judgment, good communica-
tion skills and a real sense of the college’s
mission and his role within it. To this end,
it is the board’s responsibility to conduct a
careful search for a President and then to
give him sufficient room to execute his
duties. In any instance where the President
does not or cannot adequately fulfill this
role, it is the responsibility of the board to
review his performance and, if necessary,
find a replacement.

Planning Agenda

e Use approved President’s job de-
scription as a guideline

e Continue to assess the clarity, ade-
quacy, and usefulness of this doc-
ument to describe the role and du-
ties of the college’s president

Evidence

- Document: Duties of the Deep
Springs College President

- See Appendix C4

2. The president has primary responsi-
bility for the quality of the institution
he/she leads. He/she provides effective
leadership in planning, organizing,
budgeting, selecting and developing
personnel, and assessing institutional
effectiveness.

Description

In day-to-day operations, the President
provides leadership in most policy and
administrative decisions, including budg-
eting, hiring, and the ongoing assessment
of the college and its operations.

Analysis

At Deep Springs, the President has the au-
thority to oversee all aspects of the col-
lege’s operations—including the effec-
tiveness of staff and faculty, current poli-
cies, etc.—through ongoing assessments.
In addition to copious informal input from
all members of the community, the Presi-
dent is present at more formal venues,
such as faculty and staff meetings, where
institutional effectiveness is discussed.
The President also has access to all formal
evaluations.

Planning Agenda

e Continue to use all effective means
of assessing the college’s opera-
tion: staff, faculty, availability and
use of financial resources, college
policies

Evidence

- Notes: Deep Springs College Fac-
ulty Committee meetings, staff
meetings, Trustees of Deep Springs
Community Meetings
= See Appendix A7, Appendix G4

- Deep Springs College Labor Pro-
gram Report
> See Appendix A14
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a. The president plans, oversees, and
evaluates an administrative structure
organized and staffed to reflect the in-
stitution’s purposes, size, and complexi-
ty. He/she delegates authority to admin-
istrators and others consistent with
their responsibilities, as appropriate.

Description

The President of Deep Springs is also the
college’s chief administrator. The Presi-
dent ensures that all administrative needs
are fulfilled, delegating them as necessary
to a qualified administrative staff.

Analysis

Deep Springs’s small size requires all staff
to serve multiple roles: the Vice President,
for example, not only oversees the staff
but also works on fundraising. It is there-
fore critical that the college attract and
maintain qualified staff capable of taking
on a reasonable range of tasks and respon-
sibilities. The President must strive to find
individuals who can communicate effec-
tively and work within the context of the
college’s mission of delegating responsi-
bilities to students with appropriate over-
sight and guidance.

Planning Agenda

e Continue oversight of administra-
tion by president

e Continue to recruit personnel skills
to perform multiple tasks (when
necessary and appropriate) and to
work within the context of Deep
Spring’s pedagogical environment

Evidence

- Document: Duties of the Deep
Springs College President

- See Appendix C4

- Document: Duties of the Deep
Springs College Vice President
- See Appendix C2

- Document: Duties of the Deep
Springs College Dean

= See Appendix C2

- Document: job description for
Executive Assistant

- See Appendix C2

b. The president guides institutional
improvement of the teaching and learn-
ing environment by the following:

e Establishing a collegial process
that sets values, goals, and prior-
ities.

e Ensuring that evaluation and
planning rely on high quality re-
search and analysis on external
and internal conditions.

e Ensuring that educational plan-
ning is integrated with resource
planning and distribution to
achieve student learning out-
comes.

e Establishing procedures to eval-
uate overall institutional plan-
ning and implementation efforts.

Description

The standard is met. The President of
Deep Springs is involved in overseeing the
standards, processes, evaluations and
planning that guide all aspects of the col-
lege’s operation. All participating constit-
uencies eventually report to the President
and the Trustees of Deep Springs on major
policy decisions and changes. The Presi-
dent makes and approves decisions regard-
ing the day-to-day operations of the col-
leges, including policy changes and budg-
etary changes. Final approval of major
policy or budgetary changes is reserved
for the Trustees of Deep Springs.

Analysis

Following WASC/ACCJC’s standards and
guidelines, Deep Springs has moved to
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include a series of formal policies, guide-
lines and processes in its oversight proce-
dures to guide the college’s programs (ac-
ademic and otherwise), assess outcomes,
and use this information for planning. The
President has been at the forefront of all of
these efforts, guiding and monitoring all
efforts to create and implement standards
and processes. Maintaining these standards
and processes has become part of the Pres-
ident’s responsibilities in overseeing the
college’s operation.

Planning Agenda

e Continue to use standards, process-
es, evaluations, and planning

e Continue to assess the efficacy of
each of these tools, specifically in
relation to the President’s ability to
gauge the efficacy of and otherwise
monitor the various parts of the
college’s operation

Evidence

- Trustee of Deep Springs meeting
reports

- See Appendix G5

- Trustees of Deep Springs College
community meeting notes; specifi-
cally those with input from differ-
ent college constituencies

> See Appendix G4

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee, specifically those
with input from different college
constituencies

> See Appendix G4

- Deep Springs College Labor Pro-
gram Report

= See Appendix A14

¢. The president assures the implemen-
tation of statutes, regulations, and gov-
erning board policies and assures that

institutional practices are consistent
with institutional mission and policies.

Description

The President of Deep Springs uses the
college’s mission statement as a metric to
guide the implementation of all college
policies.

Analysis

Deep Springs’s mission statement, which
outlines the tenets of a Nunnian education,
is essential to the success of Deep Springs.
Although some of the President’s deci-
sions may appear unusual by conventional
standards, they serve the institution’s
broader goals, which include giving as
much responsibility and authority to the
Student Body towards the end of cultivat-
ing young men for service to humanity.

Planning Agenda
None
Evidence

- Documents: letters from the col-
lege president to the Student Body
or community

> See Appendix C6

d. The president effectively controls
budget and expenditures.

Description

The President of Deep Springs proposes
an annual budget to the board. In doing so,
the President considers the availability of
all resources and the needs of the various
constituencies and programs of the col-
lege. Within these parameters, his goal is
to make conservative estimates while en-
suring the quality of all programs.

Analysis

Deep Springs has been fortunate to benefit
from the leadership of presidents especial-
ly adept at maintaining the quality and
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standards of the program while often com-
ing in under budget. At the same time, re-
cent Presidents have successfully lobbied
the Trustees of Deep Springs for more
funds as necessary: for example, to in-
crease faculty salaries to attract the most
qualified candidates.

Planning Agenda

e Continue President’s oversight of
the budget; consider both the avail-
ability of resources and the evolv-
ing needs of the college’s program
and operation

Evidence

- Trustees of Deep Springs College
meeting notes: Budget and Opera-
tions Committee

- See Appendix G4

e. The president works and communi-
cates effectively with the communities
served by the institution.

Accreditation Standards-Standard IVB 35
Description

The broader Deep Springs community—
including the Student Body, their families,
and the faculty and staff—is included in
community discussions on issues that af-
fect everyone. The President also com-
municates with all constituencies and
community members when there is any
policy change or event that affects the en-
tire community.

Externally, the college serves no local
communities, (except as consumer of sup-
plies), and the college’s isolation policy
restricts us from developing direct com-
munity links that require ongoing com-
mitments. To some extent our external
communities are parents and donors, along
with the admission and registrar staff’s
atht e colleges our student transfer to. The

president is in touch with all of these
communities regularly.

Analysis

Because members of the Deep Springs
community rely heavily on one another,
clear and effective communication is criti-
cal. The administration, and specifically
the President, is therefore responsible for
providing a platform for each member to
be heard and a means to communicate all
important information to all appropriate
constituencies. The President has the bene-
fit of living and working within the com-
munity, but he also maintains more formal
venues and processes to maintain stand-
ards of professionalism and accountability.

Planning Agenda
None
Evidence

- Trustees of Deep Springs College
community meeting notes; specifi-
cally those with input from differ-
ent college constituencies
> See Appendix G4

- Documents: letters from the col-
lege president to the Student Body
or community.

> See Appendix C6
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Planning Agenda
v" ;
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Speaking as the head of the 2010 Deep Springs College self-study team, writing this re-
port has been incredibly informative. In previous years, the college appeared may have
appeared wary of the accreditation process. It is possible be that members of the college’s
administration were unsure if the unique aspects of the college’s program could be ade-
quately described or discussed: the pillars of labor and student self-governance and more
particularly, students’ beneficial ownership of their education. All of these aspects create
unusual but potentially interesting relationships between standards and processes and
general accountability.

In responding to the previous visiting team’s recommendations, the college has worked to
use the standards as a guide to improve the existing college program and operation. For
this study, the standards (and the larger framework of accountability) have been useful in
providing perspective with which Deep Springs can scrutinize itself with more objectivi-
ty. This includes:
- More accountability in terms of standards and policies
- More accountability in terms of formalizing standards and policies to help ensure
that all aspects of the college’s programs are working in concert and adhering to
the college’s mission
- More formal evaluative processes to provide venues and guidelines for discussion
as well as better records
- More long-term planning based on these formal standards, policies and processes
to help ensure long-term institutional memory and reference for future discussions
- Maintain and cultivate the perspective that comes from this accountability; help-
ing the college make long term plans
This last point is especially critical at Deep Springs College where the size of the college
makes it necessary to conserve both financial and personnel resources.

Planning Ahead

Perhaps the largest goal facing the college, in regards to this self-study, is integrating a
culture of documented accountability into the Deep Springs College operation and peda-
gogy. More important is integrating this in a way that comports with the college’s overall
mission; particularly in light of the college’s historical wariness of outside influences.
Deep Springs stands by its mission wholeheartedly. The core principles of liberal arts ed-
ucation in concert with the pillars of labor and student self-government and students’
beneficial ownership of their educations create a unique and valuable learning environ-
ment. The college must strive to maintain the climate of student responsibility and partic-
ipation without stifling their creativity and initiative with policies and procedures, and yet
we must maintain and adhere to enough policies and procedures to satisfy professional
standards of accountability. This balancing act will be an ongoing issue at the college.

Deep Springs College feels that it has met the standards outlined by WASC/ACCIC. At
the same time, the college is in the process of adjusting to new ways of using standards
and evaluative processes. The next five years will be critical in terms of using the existing
framework, discovering where it may cramp our educational process and where it em-

Deep Springs College Self Study 2010, page 124



powers it, and subsequently refining it. This includes continued scrutiny of the college’s
use of standards, policies and evaluative processes including:

Continued compliance with WASC/ACCIJC standards

Continued adherence to college’s mission statement

Continued refinement of standards, policies and evaluative processes based on in-
put from all relevant constituencies

Continued refinement of data collection and accounting practices, based on input
from all relevant constituencies, to support a culture that is more conscientious
and transparent and helps inform both sort and long-term planning

Incorporate all of these practices into the larger culture of the college in a way
that maintains, informs and improves the integral parts of Deep Springs College’
educational program.

In terms of integrating a culture of accountability, the current indicators for success are
good. Reactions to recently implemented standards and policies have been positive; par-
ticularly when framed in the context of accountability, shared standards and long-term
institutional memory. In addition to this, the relatively frequent turnover in students and
personnel makes it possible to accelerate integrated change. Taking into account the rigor
with which the Deep Springs community approaches most endeavors, the prospects for a
rich and rewarding long-term engagement with WASC/ACCJC standards are, to say the
least, extremely favorable.
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Glossary of Terms and Abbreviations

Ac Aff

Ap Com

APRP
BH

B&O

Com Com

Cur Com

Div Com

GODSAP

Labor Com

R Com

SB

SOB

TDS

The Academic Affairs Committee of the Trustees of Deep Springs
College

The Deep Springs College Applications Committee (charged with
admitting the class for the following year)

The Deep Springs College Academic Policy Review Process
The Boarding House

The Budget and Operations Committee of the Trustees of Deep
Springs College

The Deep Springs College Communications Committee (charged
with overseeing public relations and producing the college news-
letter)

The Deep Springs College Curriculum Committee (charged with
overseeing the academic program, hiring faculty, selecting courses
and approving independent and directed studies)

The Deep Springs College Diversity Committee (charged with
overseeing recruitment of underrepresented minorities to apply to
Deep Springs, keeping data on efforts and sustaining discussions
regarding diversity)

The Goals of the Deep Springs Academic Program

The Deep Springs College Labor Committee (charged with evalu-
ating the college’s Labor Program and producing the Labor Pro-
gram Report)

The Deep Springs College Review Committee (charged with re-
viewing the performance of individual students)

The Deep Springs College Student Body

Sense of the Body motions of the Deep Springs College Student
Body

The Trustees of Deep Springs College
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