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Dear Alumni and Friends of Deep Springs, 

Perhaps some of you may recall that last September, the Trustees of Deep Springs passed the 

following resolution by a vote of 10-2:  

Whereas the trustees have carefully considered the purpose of Deep Springs, how best to 

achieve the purpose, and changes in society since the college was created, therefore, the 

trustees determine that it is appropriate to plan and implement a transition to a 

coeducational student body, subject to ongoing board review.   

Many of you may also recall the letter from the TDS Chair that followed, and the college’s 

supplementary Frequently Asked Questions, both available on our website at 

www.deepsprings.edu/newsandevents/coeducation.   

Following immediately on that vote, the Trustees directed the college to “begin planning for a 

transition to coeducation” by implementing a committee to oversee that planning process, and 

by beginning work “to petition the court to determine whether we may legally go coed.” There 

is no news to report yet regarding the legal petition. But I write to let you know the latest news 

about what has been done so far about planning, and what is soon to come. 

How will the Transition Committee structure its work? 

We have established a Transition Committee of fourteen members—a mixture of students, 

staff, faculty, board members, and outside consultants. The committee membership is 

described in detail further below.  

The Transition Committee will review and finalize its formal goals during its first set of 

meetings. But its main function is to consider all the questions, plans, and policies necessary to 

plan for a safe and positive transition, and then to forward a set of recommendations along 

with a supporting record of detailed deliberation to the Trustees of Deep Springs.  



While the Transition Committee will discuss and finalize all recommendations, much of the 

detailed work of considering options and formulating possible recommendations will be carried 

out by sub-committees.  

What questions will the Transition Committee consider? 

Many issues (although by no means all), that the committee considers have fairly obvious 

outcomes, but the committee will touch formally on each one anyway, to ensure that nothing 

important has been  overlooked or omitted. The list that follows is in essence a working draft. It 

will almost certainly grow as committee discussions evolve.  

Main Committee 

 Discusses and finalizes recommendations on all transition issues 

 Tasks and receives reports from sub-committees 

 The following issues are primarily considered by the main committee (not sent to sub-

committee): major infrastructure changes, staff structure and size, student body size, size, 

budgetary impacts, insurance needs, specific plans to phase in changes in student body 

composition.  

Recruitment & Admissions Sub-Committee 

 Reviews admissions procedures and recommend desirable changes to application, 

evaluation procedures, or training of evaluators 

 Determines best ways to recruit initial coed application pools 

Institutional Issues Sub-Committee 

 Review and recommend needed revisions of TDS, Faculty, and Staff personnel policies and 

procedures 

 Consideration of possible staff training needs, initial or ongoing 

 Consideration of any staff-related changes to physical plant 

Student Life, Student Body Self-Governance Issues Sub-Committee 

 Consider ways to support or assist student body governance and quality of life response to 

relationships within the SB, gender issues or communication problems 

 Consider possible educational or staff needs 

 Consider whether or not any SB-related changes to the physical plant are needed 

 Consider all other SB-related issues 

Health & Safety Sub-Committee 

 Consider all needed changes to current mental and physical health policies, procedures, 

staff and local resource relationships, and community norms 



 Review and revise or expand as needed all safety policies and practices  

Will the Transition Committee draw on expertise from outside the Deep Springs community? 

We have arranged for the participation of four consulting members of the Transition 

Committee, and a fifth consulting member of the Recruitment and Applications Sub-

Committee. They are: 

 

 

 

 Jake Giessman, (DS’94, Alumni Representative), Co-Director, Center for Gifted Education, 

Columbia (Mo.) Public Schools, former Head of School, Academy Hill School, Springfield MA. 

Jake is an educational administrator who has directed a coeducational independent school and 

directly overseen a single-sex dormitory in a coeducational high school. He was a second-year 

student at Deep Springs during the 1995-1996 academic year, when the college hosted several 

visiting women students, who lived in the dorm with male roommates and were full participants 

in labor, academics, and self-governance. 

 

 Jill Lawrence, Program Director at Outward Bound Denver. Jill is our consultant for gender 

issues and their impact on small group dynamics.  

 

 Theodore O’Neill, Faculty Member and former Dean of Admissions, The University of Chicago. 

Ted served in the University of Chicago Admissions Office for twenty seven years, the final 

twenty years as Dean. He remains a prominent figure in select college admissions nationally. He 

is working directly with the Admissions and Recruitment Sub-Committee to review all of our 

committee procedures; Ted has already visited Deep Springs to observe first-round evaluation 

of applications.  

 

 Jennifer Payne, Dean of the Work Program and former Director of Residence Life at Sterling 

College. Jennifer has supervised coed dormitories of 20 students at Sterling College, a small and 

comparatively isolated work-college that attracts self-reliant students with a spirit remarkably 

similar to those of Deep Springers. She currently oversees the coed labor program there.  

 

 David Ramirez, Director of Psychological Services at Swarthmore College. David has long-term 

experience with a comparable population of students, as well as leadership expertise regarding 

institutional policy. 

Additionally, you can imagine the nearly endless organizational tasks that will be generated by 

this committee structure, and need not only to keep its agenda and schedules coordinated, but 

also to assemble the record and prepare parts of it to support our ensuing application to 

receive accreditation for an expanded student population. We are fortunate that former Deep 



Springs Dean Justin Kim has agreed to take on this task as administrative coordinator of the 

Transition Committee.  

Who serves on the Transition Committee? 

The committee has fourteen members, of whom nine are current or former students, four are 

TDS members, three are women, and four are staff or faculty. The current roster looks like this: 

Bennet Bergman, DS'11   
Rhys Dubin, DS'11   
Jake Giessman, DS'94   
Ed Keonjian, DS'55, TDS  
Keenan Lantz, DS'11, TDS  
Jill Lawrence, consultant 
Padraic MacLeish, DS'99, DS Staff Facilities Manager 
Erik Mueggler, DS'80, TDS  
David Neidorf, DS President, Chair 
Jennifer Payne, consultant   
David Ramirez, consultant 
Jennifer Rapp, DS Faculty 
Ben Shaver, DS'10, TDS  
David Welle, DS'80, DS Vice President 

 
The full sub-committee rosters have yet to be finalized, but the student body has appointed an 

additional four students to serve on each of them:  

Henrik Herb, DS’10 
Daniel Leibovitz, DS’11  
Cory Myers, DS’10 
Matt Stoltz, DS’10 

 

Has the decision impacted life at Deep Springs this year? 

I’m sure you can imagine that the deliberations were a constant background presence during 

the run-up to the TDS meeting in august and September. Since then, we community have tried 

hard to create a space of time to set the issue aside, and to return our focus to the current 

students and the quality of their experience in the current year. It is only now in December that 

the schedule of first-round application decisions have dictated the need to begin the systematic 

work of the transition committee. The first full committee meeting in mid-January will intensify 

the pace. 



I’ve spoken to some people who imagine that transition planning will be disruptive of life at 

Deep Springs. We will all remain alert for such disruption, but it is worth noting that each year 

at Deep Springs already involves both students and staff in long discussions and planning for 

future years. A small list of future-oriented “distractions” that are an integral part of the 

student governance experience here, many of which include contemplating changes to 

operations, include handling applications for students, faculty and staff, participating in budget 

planning, and strategic planning for ranch and farm business operations. As it stands, I know 

that many, although not all, students are excited about their chance to get to work on 

transition planning. Those who don’t want to participate will devote themselves to other 

aspects of our governance work. 

In a future update I will take more space to discuss some of the issues and concerns that alumni 

and friends of the college have raised regarding this process and what it means to Deep Springs. 

In the meantime, please don’t hesitate to contact the college with concerns or questions about 

the transition process. As we did earlier in the year, we have established an email address for 

your communication about transition planning: coedtransition@deepsprings.edu. 

Until the next time, best wishes for the holidays to you and your families, 

 

David Neidorf 




